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The Compensation & Benefit Design Training Course
Overview:

Discover the ultimate HR analytics course tailored for HR professionals. This Compensation & Benefit
Design Training Course offers a deep dive into strategic HR management and planning,
compensation training courses, and HR certification programs. Designed as the ultimate HR
management course, this program also includes specialized topics like international tax planning,
audit issues, and employee health programs.

Target Audience:

e HR Managers

e Compensation Analysts
e Financial Advisors

e Business Analysts

This course addresses gaps in HR analytics, compensation management, and international tax
planning.

Targeted Organizational Departments:

e Human Resources
e Finance
e Operations

The course offers insights into HR planning, cost classification, and internal control system
accounting.




o
‘I\O AGILE LEADERS

\{ Training Center

Targeted Industries:

e Healthcare
e Finance
e Manufacturing

Given the critical nature of compensation and benefits in these industries, topics such as base salary
vs basic salary and sales compensation plans are covered.

Course Offerings:

e Understand HR analytics and innovations in workforce planning
e Master cost-sensitive classification
e Explore SaaS sales compensation models

Training Methodology:

The five-day course includes interactive sessions, case studies, and group work. We use HR analytics
and metrics to drive understanding and practical application. With a balanced mix of theoretical HR
foundation course content and real-world HR training course in Trivandrum examples, we ensure
your learning is holistic and practical.

Course Toolbox:

e Compensation and Benefits Training Workbook
e International Tax Planning Checklist

Course Agenda:

Day 1: Introduction to Compensation and Benefits

e Topic 1: Introduction to Compensation and Benefit Design

Topic 2: Role of Compensation in Talent Management

Topic 3: Understanding Basic Financial Terms

Topic 4: Business Strategy and Compensation Design

Topic 5: Case Study: Effective Compensation Strategy

Reflection & Review: Summarize key points and discuss takeaways




o
‘I\O AGILE LEADERS

\{ Training Center

Day 2: Legal and Ethical Framework

e Topic 1: Legal Requirements in Compensation

Topic 2: Ethical Considerations

Topic 3: Discrimination and Equal Pay

Topic 4: International Compensation Laws

Topic 5: Case Study: Avoiding Legal Pitfalls

Reflection & Review: Summarize key points and discuss implications

Day 3: Components of a Comprehensive Compensation Package

e Topic 1: Base Salary and Hourly Wages

e Topic 2: Short-term and Long-term Incentives

e Topic 3: Benefits: Health, Retirement, etc.

e Topic 4: Non-monetary Benefits

e Topic 5: Case Study: Creating a Balanced Compensation Package

¢ Reflection & Review: Summarize key points and discuss balance in compensation

Day 4: Implementing and Communicating Compensation Plans

e Topic 1: Steps in Implementing Compensation Plans

e Topic 2: Importance of Communication in Compensation

e Topic 3: Technology Tools for Compensation Management

e Topic 4: Addressing Employee Queries and Concerns

e Topic 5: Case Study: Successful Compensation Plan Rollout

¢ Reflection & Review: Summarize key points and discuss communication strategies

Day 5: Review and Future Trends

e Topic 1: Review of Key Concepts

e Topic 2: Current Trends in Compensation and Benefits

e Topic 3: The Future of Remote Work and Its Impact on Compensation

e Topic 4: Challenges in Compensation and Benefits

e Topic 5: Case Study: Adapting to Future Trends

¢ Reflection & Review: Summarize the course and discuss future learning objectives

How This Course is Different from Other Courses:

What sets this course apart is its comprehensive nature, merging HR management course objectives
with financial and legal considerations. From the cash flow impact of payment terms formula to the
nuances of international tax planning, this course has it all.
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Training Course Categories

Finance and Agile PM and Project Certified Courses By Communication and
Accounting Training Management Training International Bodies Public Relations
Courses Courses Training Courses

e { .
1 RE A |} T \
) e
Data Analytics Training Environment & Governance, Risk and Human Resources
and Data Science Sustainability Training Compliance Training Training and
Courses Courses Courses Development Courses

IT Security Training & IT Leadership and Legal Training, Maintenance Training
Training Courses Management Training Procurement and and Engineering
Courses Contracting Courses Training Courses



https://agile4training.com/programs/finance-and-accounting-courses
https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
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Training Course Categories

Marketing, Customer Occupational Health, Oil & Gas Training and Personal & Self-
Relations, and Sales Safety and Security Other Technical Courses Development Training
Courses Training Courses Courses

Quality and Operations Secretarial and
Management Training Administration Training
Courses Courses



https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/oil-gas-training-and-other-technical-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
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Training Cities




Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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