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Course Overview:

The Agile Coaching Course Advanced is a comprehensive and immersive training program designed
to equip participants with the skills and knowledge needed to excel as agile coaches in today's
dynamic business environment. This course delves into advanced concepts and techniques that
empower participants to effectively guide teams and organizations towards agile excellence.
Through interactive sessions, case studies, and real-world examples, participants will gain a deep
understanding of agile principles, communication strategies, and leadership coaching. They will learn
how to navigate the challenges of agile implementation, address identity crises within teams, and
foster a culture of continuous improvement. This course also covers agile certification and explores
various agile project management approaches. By the end of this course, participants will have the
tools and confidence to take their agile coaching skills to the next level.

Target Audience:

Agile Coaches seeking to enhance their coaching and mentoring skills
Project Managers and Scrum Masters transitioning to agile coaching roles
Leaders and Managers responsible for agile transformation initiatives
Professionals involved in agile project management and delivery

This course is designed to address specific skills gaps in agile coaching, including communication
strategy, leadership coaching, and navigating agile identity crises. It is suitable for individuals at
various stages of their careers, from beginner to experienced practitioners, who are eager to elevate
their agile coaching capabilities.

Targeted Organizational Departments:

Agile Transformation Teams
Human Resources and Learning & Development
Project Management Offices PMOs

Targeted Industries:

The Agile Coaching Course Advanced is beneficial for professionals across a wide range of industries
that are embracing agile methodologies. Industries that would particularly gain from this course
include IT and Software Development, Product Development, Financial Services, Healthcare,
Manufacturing, Telecommunications, Retail, Consulting, and Government sectors.



Course Offerings:

Participants of The Agile Coaching Course Advanced will gain the following learning outcomes:

Understanding the core principles and methodologies of agile coaching
Applying effective communication strategies in agile environments
Addressing identity crises within agile teams and organizations
Navigating agile project management approaches
Providing coaching and mentoring to support agile teams
Developing leadership coaching skills in an agile context
Exploring agile certification options and best practices

Training Methodology:

The Agile Coaching Course Advanced employs a dynamic and interactive training approach,
combining lectures, case studies, group work, role-playing, Q&A sessions, and feedback and
reflection sessions. This methodology ensures a comprehensive learning experience and caters to
different learning styles.

Course Toolbox:

Participants will receive a comprehensive toolbox that includes course workbooks, reading materials,
online resources, templates, and recommended software tools. These resources support learning
and provide ongoing guidance and support beyond the course duration.

Course Agenda:

Day 1: Introduction to Agile Coaching

Topic 1: Understanding Agile Methodology and Principles
Topic 2: Effective Communication Strategies for Agile Coaches
Topic 3: Addressing Identity Crises in Agile Teams
Reflection & Review: Recap of Day 1's Learnings

Day 2: Agile Project Management and Leadership Coaching

Topic 4: Agile Project Management Approaches and Techniques
Topic 5: Leadership Coaching in an Agile Context
Reflection & Review: Recap of Day 2's Learnings



Day 3: Advanced Agile Coaching Techniques

Topic 6: Advanced Communication Strategies in Agile Coaching
Topic 7: Navigating Agile Transformations and Scaling
Topic 8: Agile Certification Options and Best Practices
Reflection & Review: Recap of Day 3's Learnings

Day 4: Agile Coaching in Practice

Topic 9: Agile Team Dynamics and Conflict Resolution

Topic10: Assessing Agile Maturity and Continuous Improvement

Topic 11: Effective Feedback and Coaching Conversations

Reflection & Review: Recap of Day 4's Learnings

Day 5: Applied Agile Coaching

Topic 12: Coaching Agile Product Owners and Stakeholders
Topic 13: Addressing Agile Coaching Challenges and Solutions
Topic 14: Creating an Agile Coaching Roadmap
Reflection & Review: Recap of Day 5's Learnings

How This Course is Different from Other Agile Coaching
Courses:

The Agile Coaching Course Advanced stands out from other similar courses through its
comprehensive coverage of advanced agile coaching concepts and techniques. It emphasizes
practical application, addresses industry-specific challenges, and incorporates leadership coaching
skills. The course also provides a robust toolbox of resources and materials to support ongoing
learning and professional growth.
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Training Cities
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Zoom - Online
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WHO WE ARE

OUR VISION
We aspire to be the top choice training

provider for organizations seeking to

embrace agile business practices. As we

progress towards our vision, our focus

becomes increasingly customer-centric and

agile.

OUR MISSION
We are dedicated to developing value-

adding, customer-centric agile training

courses that deliver a clear return on

investment. Guided by our core agile

values, we ensure our training is actionable

and impactful.

Agile Leaders is a renowned training center with a team of experienced experts in

vocational training and development. With 20 years of industry experience, we are

committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on

investment. Our courses focus on enhancing knowledge, improving skills, and changing

attitudes. We achieve this through engaging and interactive training techniques, including

Q&As, live discussions, games, and puzzles.

WHAT DO WE OFFER

UAE, Dubai Investment

Park First

+971585964727

+447700176600

sales@agile4training.com
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