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Strategic Management and Leadership: Japanese CEO
Perspectives Overview:

Dive deep into the intricate realms of Japanese CEO Leadership and uncover the secrets behind the
Transformational CEOs in Japan. This course provides an extensive insight into Strategic
Management in Japan, combined with hands-on training sessions on the unique Japanese Business
Strategies, Profit-Arithmetic Approach, and Proto-Image of the Firm PIF Approach. Explore detailed
case studies like Nissan during the Ghosn Era, Takkyubin under Masao Ogura's revolutionary vision,
Norio Ohga's renowned Leadership at Sony, and the innovative strategies of Shin-Etsu Chemicals'
Chihiro Kanagawa.

Target Audience:

CEOs, CFOs, and other C-level executives

Senior managers and directors

Strategy and planning executives

Business consultants focused on Japanese markets

Those keen to understand Japanese CEO Leadership and Transformational CEOs in Japan

Targeted Organizational Departments:

e Strategic Planning and Management

e Leadership and Development

e Business Strategy and Operations, especially those keen on understanding the Profit-
Arithmetic Approach and Proto-Image of the Firm PIF Approach.

Targeted Industries:

e Automotive with a focus on companies like Nissan during the Ghosn Era
e Logistics and Delivery exploring Takkyubin's revolution under Masao Ogura
e Electronics and Media exploring Norio Ohga's Leadership at Sony

e Chemicals with insights from Shin-Etsu Chemicals' Chihiro Kanagawa

e Government Entities and Bodies




>N
‘f @ AGILE LEADERS

\{ Training Center

Course Offerings:
Participants of this course will be empowered to:

Deep dive into the foundations of Strategic Management in Japan
Practical sessions on Japanese Business Strategy Training
Hands-on exercises based on the Profit-Arithmetic Approach
Insights on the unique Proto-Image of the Firm PIF Approach
Case studies covering Nissan's leadership, Takkyubin's business model, and Norio Ohga's
Sony leadership journey

Training Methodology:

The course utilizes a blended learning approach, combining interactive lectures with hands-on
sessions focusing on Japanese Business Strategy Training and Profit-Arithmetic Approach Training.
Participants will engage in group work, analyzing real-life case studies like the Nissan Leadership
during the Ghosn Era. Interactive feedback sessions will further enhance learning, ensuring
participants can practically apply the Japanese Management Styles and strategies they learn.

Course Toolbox:

e Comprehensive workbook detailing the Proto-Image of the Firm PIF Approach
e Case study materials, including Nissan's Market Strategy and Yamato's Business Model
¢ Online resources and reading materials focused on Japanese CEO Leadership Training

Course Agenda:

Day 1: Foundations of Japanese Leadership and Management Success

Topic 1: Introduction to Management Success in Japan

Topic 2: Overview of Transformational CEOs in Japan: The Pioneers

Topic 3: Proto-Image of the Firm PIF vs. Profit-Arithmetic PA Approach

Topic 4: The Influence of Japanese CEO Leadership in Global Business

Topic 5: Mental Schemes of Leading CEOs in the Japanese Landscape
Reflection & Review: Assessing the Traits of Successful Japanese Leadership

Day 2: Diving into Japanese Business Strategies

e Topic 1: Unraveling the Profit-Arithmetic Approach in Business

e Topic 2: Gaining Insights from the Proto-Image of the Firm PIF Approach
e Topic 3: Understanding the Process of Strategic Thinking in Japan

e Topic 4: Strategic Management Styles: A Japanese Perspective

Topic 5: Comparative Analysis: Ashridge’s Management Styles vs. PIF and PA Approaches
Reflection & Review: Analyzing the Unique Aspects of Japanese Business Strategies
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Day 3: Learning from Corporate Giants

e Topic 1: Nissan and The Ghosn Era: A Study in Transformation

Topic 2:Takkyubin's Revolution: Masao Ogura's Haulage Legacy

Topic 3: The Impact of Norio Ohga's Leadership at Sony

Topic 4: Business Innovations Under Shin-Etsu Chemicals' Chihiro Kanagawa
Topic 5: Insights into Japanese Corporate Renewal

Reflection & Review: Evaluating the Influences of Pioneering Leaders in Japanese Industry

Day 4: Business Renewal and Diversification in Japan

e Topic 1: Sony's Renewal Scheme: An Era of Change

Topic 2: Nissan's Market Strategy and Organizational Adaptability

Topic 3: Exploring Business Diversification Decisions in Japanese Enterprises
Topic 4: Yamato's Service Milestones and Business Model Innovations
Topic 5: Porter’s Corporate Strategies: A Japanese Context

Reflection & Review: Unpacking Business Renewal Strategies in Japan

Day 5: Conclusions and Forward Thinking

Topic 1: Delving into Niihara’s Findings in Japanese Business

Topic 2: Assessing Global Automotive Groups' Performance in the Japanese Landscape
Topic 3: Revisiting the Influence of Japanese CEO Leadership Training

Topic 4: Japanese Business Case Studies: Lessons for the Global Businessperson
Topic 5: The Future of Strategic Management Training in Japan

Reflection & Review: Summarizing Insights and Looking to the Future of Japanese
Business Leadership

How This Course is Different from Other Strategic Management
and Leadership Courses:

Unlike other courses that offer a superficial understanding, this course dives deep into the Japanese
CEO Leadership Training, providing hands-on experience in the unique approaches and strategies
like the Profit-Arithmetic Approach Training. Participants will explore real-life case studies, learn from
the experiences of industry giants like Nissan and Sony, and be equipped with tools and resources
that enable
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Training Course Categories

Agile PM and Project Management Training

Certified Courses By International Bodies
Courses

Communication and Public Relations Training
Courses

Data Analytics Training and Data Science
Courses

Environment & Sustainability Training Courses

Finance and Accounting Training Courses

Governance, Risk and Compliance Training
Courses

Human Resources Training and Development
Courses

IT Security Training & IT Training Courses

Leadership and Management Training Courses

Legal Training, Procurement and Contracting
Courses

Maintenance Training and Engineering Training
Courses

Marketing, Customer Relations, and Sales
Courses

Occupational Health, Safety and Security
Training Courses

Quality and Operations Management Training

Personal & Self-Development Training Courses
Courses

Secretarial and Administration Training Courses



https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/finance-and-accounting-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
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https://agile4training.com/c/training-courses-in-abu-dhabi
https://agile4training.com/c/accra
https://agile4training.com/c/Al Jubail
https://agile4training.com/c/amman
https://agile4training.com/c/amsterdam
https://agile4training.com/c/Athens
https://agile4training.com/c/baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-berlin
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-capetown
https://agile4training.com/c/training-course-in-casablanca
https://agile4training.com/c/training-courses-in-Chicag-usa
https://agile4training.com/c/doha
https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/Germany
https://agile4training.com/c/geneva
https://agile4training.com/c/training-course-in-istanbul
https://agile4training.com/c/jakarta
https://agile4training.com/c/training-in-johannesburg
https://agile4training.com/c/training-course-in-kualalumpur
https://agile4training.com/c/Kuwait
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/Portugal
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/madrid
https://agile4training.com/c/manama
https://agile4training.com/c/
https://agile4training.com/c/milan
https://agile4training.com/c/Montreux
https://agile4training.com/c/Munich
https://agile4training.com/c/Muscat
https://agile4training.com/c/nairobi
https://agile4training.com/c/training-courses-in-newyor-usa
https://agile4training.com/c/Nice
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
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Training Cities

Porto Prague Riyadh
Portugal Czech Republic Saudi Arabia
Rome San Diego Seoul
Italy USA South Korea
Sharm El-Sheikh Singapore Tashkent
Egypt Singapore Uzbekistan
Thilisi Tokyo Toronto
Georgia Japan Canada
Trabzon Vienna Zanzibar
Turkey Austria Tanzania
Zoom
Online Training



https://agile4training.com/c/Porto
https://agile4training.com/c/prague
https://agile4training.com/c/Riyadh
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/San Diego
https://agile4training.com/c/Seoul
https://agile4training.com/c/sharm-el-sheikh
https://agile4training.com/c/Singapore
https://agile4training.com/c/Tashkent
https://agile4training.com/c/tbilisi
https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/training-courses-in-Toronto
https://agile4training.com/c/trabzon
https://agile4training.com/c/vienna
https://agile4training.com/c/zanzibar
https://agile4training.com/c/online-training-courses
http://www.tcpdf.org

