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Course Overview

The realm of corporate operations is complex, and mastering Governance, Risk Management, and
Compliance GRC is crucial for every organization. This comprehensive course, “Strategic Approaches
to Governance, Risk Management, and Compliance,” offers participants deep insights into the
importance of GRC and its intrinsic connection to corporate culture and ethical business practices. By
understanding and appreciating the direct costs of non-compliance, you will harness the power of
integrity in governance. You'll gain insights into tone at the top, and the essentials of financial
reporting controls. This course serves as an essential GRC training module, setting you on a path to
Risk Management certification. Whether you’'re looking at strengthening operational performance
controls, understanding CEO compensation debates, or delving into shareholder activism in
governance, this course is a comprehensive guide.

Target Audience:

CEOs and Top-Level Executives

Risk Managers and Compliance Officers

Board of Directors

Operational Managers

IT Managers overseeing governance controls

HR personnel overseeing corporate culture training

Finance executives interested in financial reporting standards
Ethics officers implementing ethical business practices

Targeted Organizational Departments:

Risk and Compliance
Corporate Governance
Finance and Accounts
Information Technology
Human Resources
Strategy and Planning

Targeted Industries:

e Finance sector with intricate risk management challenges and regulatory failures
e IT industry requiring robust governance controls

¢ Manufacturing sectors with compliance demands

¢ Industries with prevalent debates around CEO compensation
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Course Offerings:

Participants will acquire skills and knowledge in:

Understanding the integral components of GRC and their organizational implications
Exploring the connection between corporate culture and governance

Delving into financial reporting controls

Enhancing CEO oversight in risk management

Understanding the societal responsibility of companies

Mastering Enterprise Risk Management ERM application techniques

Grasping operational performance controls and their application

Understanding the board of directors’ responsibilities in effective governance
Engaging in a comprehensive GRC training course for hands-on experience

Training Methodology:

This course utilizes a blend of interactive, real-life case studies, group discussions, and actionable
feedback sessions. Participants will explore real-world scenarios of corporate cultural failures, and
participate in lively debates.

Course Toolbox:

e Course Handout.
e Course PowerPoint Presentation

Course Agenda

Topic 1: Foundations of Governance, Risk Management, and Compliance
GRC

Introduction to GRC: What is it, and Why Does It Matter?
Corporate Culture: What Shapes an Organization?

Transparency in Operations: Being Legal, Ethical, and Honest
Case Study: Cultural Failures in Governance and Lessons Learned

Topic 2: Ethics and Compliance in Business

e The Essence of Ethical Practices: Unpacking Ethics Programs

e Tone at the Top: Why Leadership’s Ethical Stance Matters

e Financial Angle: Direct and Indirect Costs of Compliance

e Case Study: Major Mistakes and How Some Companies Got It Right
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Topic 3: Risk Management Essentials and Organizational Responses

¢ Financial Systems and Risk: Understanding the Near Meltdown
¢ Risk Management Deep Dive: Risk Classification and ERM
e Case Study: Successful ERM Rollouts and Common Pitfalls

Topic 4: Boards, Strategy, and Organizational Dynamics

e Board Dynamics: Focus, Responsibilities, and Effective Structures

e Societal Dimensions: The Responsibility of Companies and Strategy Oversight

e CEOs and Their Roles: Compensation Debates and Succession Planning

e Performance Mastery: Measurement Techniques and Financial Reporting Standards
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Training Course Categories

Agile PM and Project Management Training

Certified Courses By International Bodies
Courses

Communication and Public Relations Training
Courses

Data Analytics Training and Data Science
Courses

Environment & Sustainability Training Courses

Finance and Accounting Training Courses

Governance, Risk and Compliance Training
Courses

Human Resources Training and Development
Courses

IT Security Training & IT Training Courses

Leadership and Management Training Courses

Legal Training, Procurement and Contracting
Courses

Maintenance Training and Engineering Training
Courses

Marketing, Customer Relations, and Sales
Courses

Occupational Health, Safety and Security
Training Courses

Quality and Operations Management Training

Personal & Self-Development Training Courses
Courses

Secretarial and Administration Training Courses



https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/finance-and-accounting-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
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Training Cities

Accra Al Jubail Amman
Ghana Saudi Arabia Jordan
Amsterdam Athens Baku
Netherlands Greece Azerbaijan
Bali Bangkok Barcelona
Indonesia Thailand Spain
Berlin Cairo Cape town
Germany Egypt South Africa
Casablanca Chicago Doha
Morocco USA Qatar
Dubai Frankfurt Geneva
UAE Germany Switzerland
Istanbul Jakarta Johannesburg
Turkey Indonesia South Africa
Kuala Lumpur Kuwait Langkawi
Malaysia Kuwait Malaysia
Lisbon London Madrid
Portugal UK Spain
Manama Marbella Milan
Bahrain Spain Italy
Montreux Munich Muscat
Switzerland Germany Oman
Nairobi New York Nice
Kenya USA France
Paris Phuket Porto
France Thailand Portugal



https://agile4training.com/c/accra
https://agile4training.com/c/Al Jubail
https://agile4training.com/c/amman
https://agile4training.com/c/amsterdam
https://agile4training.com/c/Athens
https://agile4training.com/c/baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-berlin
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-capetown
https://agile4training.com/c/training-course-in-casablanca
https://agile4training.com/c/training-courses-in-Chicag-usa
https://agile4training.com/c/doha
https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/Germany
https://agile4training.com/c/geneva
https://agile4training.com/c/training-course-in-istanbul
https://agile4training.com/c/jakarta
https://agile4training.com/c/training-in-johannesburg
https://agile4training.com/c/training-course-in-kualalumpur
https://agile4training.com/c/Kuwait
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/Portugal
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/madrid
https://agile4training.com/c/manama
https://agile4training.com/c/
https://agile4training.com/c/milan
https://agile4training.com/c/Montreux
https://agile4training.com/c/Munich
https://agile4training.com/c/Muscat
https://agile4training.com/c/nairobi
https://agile4training.com/c/training-courses-in-newyor-usa
https://agile4training.com/c/Nice
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
https://agile4training.com/c/Porto
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Training Cities

Prague Riyadh Rome
Czech Republic Saudi Arabia Italy
San Diego Seoul Sharm El-Sheikh
USA South Korea Egypt
Singapore Tashkent Thilisi
Singapore Uzbekistan Georgia
Tokyo Toronto Trabzon
Japan Canada Turkey
Vienna Zanzibar Zoom
Austria Tanzania Online Training



https://agile4training.com/c/prague
https://agile4training.com/c/Riyadh
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/San Diego
https://agile4training.com/c/Seoul
https://agile4training.com/c/sharm-el-sheikh
https://agile4training.com/c/Singapore
https://agile4training.com/c/Tashkent
https://agile4training.com/c/tbilisi
https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/training-courses-in-Toronto
https://agile4training.com/c/trabzon
https://agile4training.com/c/vienna
https://agile4training.com/c/zanzibar
https://agile4training.com/c/online-training-courses
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