Organizational
Accounting & Financial
Policy: Budgeting,
Investment, And R&D
Management

London

AGILE LEADERS
Training Center




>N
‘f @ AGILE LEADERS

\{ Training Center

Organizational Accounting & Financial Policy:
Budgeting, Investment, And R&D Management

Ref.: 36281 21108 Date: 01 - 12 Jun 2027 Location: London Fees: 10000 Euro

Course Overview:

The course is an intensive program designed to equip professionals with the skills necessary to excel
in financial management within organizations. This course explores organizational financial policy,
focusing on budgeting specialists, investment strategies, and R&D management. Participants will
delve into financial planning and analysis, mastering the intricacies of financial statements and ratio
analysis, and learning advanced budget preparation techniques. The curriculum also covers debt and
equity financial structure, statistical analysis for financial forecasting, and the role of data-driven
decision-making in finance. With a strong emphasis on innovation management, quality
management in finance, and project management, this course prepares participants to tackle the
complexities of modern financial environments. Topics such as risk and return on equity, portfolio
optimization, social investing, strategic planning, and performance management are thoroughly
examined. Additionally, the course addresses cybersecurity in financial management and the
applications of Al in investment management, ensuring participants are well-versed in current trends
and challenges. By the end of this course, attendees will be equipped with the knowledge and tools
to achieve corporate financial excellence and maximize stockholder wealth.

Target Audience:

e Budgeting Specialists
¢ Investment Specialists
e Project Accountants

e Financial Analysts

Targeted Organizational Departments:

e Finance Departments

e R&D Departments

¢ Project Management Offices

¢ Investment Management Divisions

Targeted Industries:

e Financial Services
e Technology

e Manufacturing

e Healthcare
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Course Offerings:

By the end of this course, participants will be able to:

e Develop and implement organizational financial policies.

e Prepare and control budgets effectively.

¢ Analyze financial statements and perform ratio analysis.

¢ Manage debt and equity financial structures.

e Conduct statistical analysis for financial forecasting.

e Make data-driven financial decisions.

¢ Understand interdependencies in financial policies.

¢ Apply quality management concepts in finance.

¢ Manage innovation projects within organizations.

¢ Execute effective project management and communication strategies.
e Optimize portfolios and implement social investing strategies.

e Plan and implement strategic financial initiatives.

e Manage performance and succession planning in finance.

e Improve financial processes and ensure cybersecurity.

o Utilize Al for investment management.

* Maximize stockholder wealth through efficient financial practices.

Training Methodology:

This course employs a blend of interactive training methodologies to ensure complete learning.
Participants will engage in case studies to apply theoretical knowledge to real-world scenarios,
enhancing their practical understanding. Group work will foster collaborative problem-solving skills,
while interactive sessions will encourage active participation and knowledge sharing. Feedback
sessions will provide personalized insights, helping participants to identify and address areas for
improvement. The course will also incorporate hands-on exercises in statistical analysis and financial
forecasting, as well as simulation activities to mimic organizational decision-making processes. By
leveraging a variety of learning methods, this course ensures a dynamic and engaging educational
experience that addresses the diverse needs of budgeting specialists, investment specialists, project
accountants, and financial analysts.

Course Toolbox:

e complete workbooks on financial policy and analysis.
¢ Reading materials on investment strategies and R&D management.
¢ Project management templates and communication guides.

Course Agenda:
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Day 1: Introduction to Organizational Financial Policy and R&D
Management

Topic 1: Understanding Organizational Financial Policy
Topic 2: An Insight into R&D Management

Topic 3: Overview of Financial Planning and Analysis
Topic 4: Budgeted Balance Sheet and Its Importance
Topic 5: Calculating Net Cash Flow

Topic 6: Financial Policies Impact on Business
Reflection & Review: Discussions on organizational policies, R&D strategies, accounting,
and their impact on business.

Day 2: Financial Statements and Ratio Analysis

Topic 1: Introduction to Financial Statements

Topic 2: The Major Financial Statements and Their Interrelationships

Topic 3: The Balance Sheet Analysis

Topic 4: Cash vs. Profit: Analyzing the Cash Flow Statement

Topic 5: Ratio Analysis and its Limitations

Topic 6: Interpreting Financial Statements for Decision Making

Reflection & Review: Examination of real-world financial statements, accounting practices,
and ratio analysis.

Day 3: Budget Preparation and Control

Topic 1: Master Budget Preparation Process

Topic 2: Approaches to Budgeting and Their Applications

Topic 3: Cost of Goods Sold Analysis and Formula

Topic 4: Balance Sheet Items Forecasting and Analysis

Topic 5: Budgeted Income Statement and Financial Analysis

Topic 6: Implementing Effective Budget Controls

Reflection & Review: Effective budgeting practices, accounting methods, and applications.

Day 4: Debt, Equity, and Financial Structure

Topic 1: Debt and Equity Considerations

Topic 2: The Investment Decision and Capital Costs

Topic 3: Real Options and Abandonment Value

Topic 4: Understanding the Cash Conversion Cycle

Topic 5: Treatment of Working Capital in Capital Budgeting
Topic 6: Financial Structure Optimization Techniques
Reflection & Review: Case studies on optimizing financial structures and investment
strategies.
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Day 5: Statistical Analysis and Financial Forecasting

Topic 1: Introduction to Statistical Analysis

Topic 2: Linear and Multiple Regression

Topic 3: Three-Stage Least Squares 3SLS Estimation
Topic 4: Data Collection and Analysis

Topic 5: Utilizing Statistical Tools for Investment Decisions
e Topic 6: Forecasting Financial Performance

* Reflection & Review: Hands-on exercises on statistical analysis and its role in investment.

Day 6: Financial Analysis and Interdependencies

e Topic 1: Data-Driven Decision-Making

e Topic 2: Interdependencies among Organizational Financial Policies

Topic 3: Simultaneous Equations Results

Topic 4: Performance Evaluation Techniques

Topic 5: Achieving Institutional Excellence

Topic 6: Quality Management Concepts and Tools

Reflection & Review: Simulation of organizational decision-making processes with a focus
on accounting and financial analysis.

Day 7: R&D Data and Innovation Management

Topic 1: Comparing R&D Data with Compustat

Topic 2: Innovation Methodologies and Design Thinking

Topic 3: Developing a Culture of Innovation within the Organization

Topic 4: Managing Innovation Projects

Topic 5: Innovation and Stockholder Wealth

Topic 6: Evaluating R&D Investments

Reflection & Review: Analysis of R&D data, accounting implications, and its effect on
stockholder wealth.

Day 8: Project Management and Effective Communication

e Topic 1: Project Management Basics

e Topic 2: Planning, Executing, and Monitoring Projects

e Topic 3: Risk Management and Performance Evaluation

e Topic 4: Internal and External Communication Skills

e Topic 5: Managing Meetings and Presentations

e Topic 6: Financial Aspects of Project Management

* Reflection & Review: Effective project management, communication practices, and the
role of accounting in project success.
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Topic 1: Introduction to Modern Portfolio Theory

Topic 2: Determinants of Stock Selection Models

Topic 3: The Optimization of Efficient Portfolios

Topic 4: Utilizing Technology to Improve Efficiency

Topic 5: Applications of Artificial Intelligence in Management and Investment
Topic 6: Risk Management Techniques

Reflection & Review: Portfolio building, risk management, and investment strategies.

Day 10: Efficient Portfolio Optimization and Social Investing

Topic 1: The Optimization of Efficient Portfolios

Topic 2: R&D Quadratic Term in Stockholder Wealth

Topic 3: The Case of Social Investing

Topic 4: Stock Selection and Social Responsibility

Topic 5: Cybersecurity and Data Management

Topic 6: Impact of Social Investing on Financial Performance

Reflection & Review: Designing efficient portfolios with R&D considerations, accounting for
social responsibility in investment.

Day 11: Organizational Financial Policies and Innovation

Topic 1: Internal and External Environment Analysis

Topic 2: Developing and Implementing Strategic Plans

Topic 3: Setting Strategic Goals and Initiatives

Topic 4: Employee Development and Growth Strategies

Topic 5: Performance Management and Evaluation

Topic 6: Innovation in Financial Policies

Reflection & Review: Strategic planning, accounting for organizational policies, and human
resource development.

Day 12: R&D Management and Organizational Financial Policy: Conclusions

Topic 1: R&D Management and Organizational Financial Policy

Topic 2: Succession Planning

Topic 3: Process Improvement and Quality Applications

Topic 4: Performance Evaluation and Achieving Institutional Excellence
Topic 5: Integration of Financial Policies and R&D Strategies

Topic 6: Final Project and Presentation

Reflection & Review: complete recap on accounting, investment strategies, and closing
remarks.




N
‘f ® AGILE LEADERS

\{ Training Center

How This Course is Different from Other Financial Policy
Courses:

The course stands out for its integrated approach to financial management, uniquely combining
budgeting, investment strategies, and R&D management within one complete program. Unlike other
courses, it offers a detailed examination of interdependencies in financial policies, ensuring
participants understand the interconnected nature of organizational finance. The course emphasizes
practical application through hands-on exercises, and case studies, providing participants with real-
world experience. Additionally, it addresses current trends such as the use of Al in investment
management and the importance of cybersecurity in financial management. By incorporating
innovative resources, this course ensures participants are well-equipped to achieve corporate
financial excellence and maximize stockholder wealth.
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Training Course Categories

Agile PM and Project Management Training

Certified Courses By International Bodies
Courses

Communication and Public Relations Training
Courses

Data Analytics Training and Data Science
Courses

Environment & Sustainability Training Courses

Finance and Accounting Training Courses

Governance, Risk and Compliance Training
Courses

Human Resources Training and Development
Courses

IT Security Training & IT Training Courses

Leadership and Management Training Courses

Legal Training, Procurement and Contracting
Courses

Maintenance Training and Engineering Training
Courses

Marketing, Customer Relations, and Sales
Courses

Occupational Health, Safety and Security
Training Courses

Quality and Operations Management Training

Personal & Self-Development Training Courses
Courses

Secretarial and Administration Training Courses



https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/finance-and-accounting-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
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https://agile4training.com/c/training-courses-in-abu-dhabi
https://agile4training.com/c/accra
https://agile4training.com/c/Al Jubail
https://agile4training.com/c/amman
https://agile4training.com/c/amsterdam
https://agile4training.com/c/Athens
https://agile4training.com/c/baku
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-berlin
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-capetown
https://agile4training.com/c/training-course-in-casablanca
https://agile4training.com/c/training-courses-in-Chicag-usa
https://agile4training.com/c/doha
https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/Germany
https://agile4training.com/c/geneva
https://agile4training.com/c/training-course-in-istanbul
https://agile4training.com/c/jakarta
https://agile4training.com/c/training-in-johannesburg
https://agile4training.com/c/training-course-in-kualalumpur
https://agile4training.com/c/Kuwait
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/Portugal
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/madrid
https://agile4training.com/c/manama
https://agile4training.com/c/
https://agile4training.com/c/milan
https://agile4training.com/c/Montreux
https://agile4training.com/c/Munich
https://agile4training.com/c/Muscat
https://agile4training.com/c/nairobi
https://agile4training.com/c/training-courses-in-newyor-usa
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
https://agile4training.com/c/Porto
https://agile4training.com/c/prague
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Training Cities

Riyadh Rome San Diego
Saudi Arabia Italy USA

Seoul Sharm El-Sheikh Singapore
South Korea Egypt Singapore
Tashkent Thilisi Tokyo
Uzbekistan Georgia Japan
Toronto Trabzon Vienna

Canada Turkey Austria
Zanzibar Zoom

Tanzania Online Training



https://agile4training.com/c/Riyadh
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/San Diego
https://agile4training.com/c/Seoul
https://agile4training.com/c/sharm-el-sheikh
https://agile4training.com/c/Singapore
https://agile4training.com/c/Tashkent
https://agile4training.com/c/tbilisi
https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/training-courses-in-Toronto
https://agile4training.com/c/trabzon
https://agile4training.com/c/vienna
https://agile4training.com/c/zanzibar
https://agile4training.com/c/online-training-courses
http://www.tcpdf.org

