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The Certified Public Relations Specialist CPRS Comprehensive
Program Overview:

'The Certified Public Relations Specialist CPRS Comprehensive Program' is a groundbreaking course
tailored for both budding and experienced PR aficionados. Melding agile practices into PR paradigms,
this program offers a holistic dive into public relations strategy design, campaign orchestration,
event handling, and influencer engagement. Participants will master the art of formulating effective
PR strategies, architecting impactful campaigns, and navigating the realms of SEO and digital
marketing. By intertwining agile principles, this program prepares PR professionals for the ever-
evolving challenges in the modern PR arena.

 

Target Audience:

Public Relations Officers
Public Relations Managers
PR Experts
PR Enthusiasts
Digital Marketing Maestros
Individuals keen on honing their negotiation prowess
Enrolling attendees will refine their proficiency in designing and actualizing influential PR
drives, propelling their vocational aspirations forward.

 

Targeted Organizational Departments:

Public Relations
Marketing
Media Engagement
Digital Outreach
Communications
These sectors will thrive from the program’s comprehensive view on agile adaptation in PR,
leveraging media engagement techniques and an agile thought-process to secure triumphs.

 

Targeted Industries:

Media and Showbiz
Tech Sphere
Healthcare
Government and Public Sector
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Consumer Goods and Retail
Hospitality
Industries listed stand to gain immensely by weaving agile adaptation tactics and digital
outreach drives into their PR blueprint.

 

Course Offerings:

Participants will acquire skills and knowledge in:

Sculpt powerful PR blueprints
Choreograph and launch SEO and digital outreach initiatives
Recognize and harness influencer dynamics
Incorporate agile blueprints in PR
Amplify their negotiation acumen
Grasp the essence of a Public Relations Officer’s duties
Champion agile metamorphosis within their establishments

 

Training Methodology:

This program employs an eclectic mix of methods to ensure a riveting and influential educational
journey. Delve into case studies to discern real-world applications of PR stratagems, and harness the
power of collaborative efforts to gain insights into media engagement techniques and agile
metamorphosis. Hands-on sessions equip you with the nuances of SEO outreach and event handling.
Constructive feedback intervals offer a chance to introspect on negotiation training while nurturing
your agile cognition.

 

Course Toolbox:

Attendees will receive:

Exhaustive program manual
Agile playbook
PR strategy blueprints
Campaign strategy design toolkit
SEO and Digital outreach checklists
Influencer engagement handbook
Negotiation acumen resources

 

Course Agenda:

Day 1: The Cornerstones of Agile PR

Topic 1: The Essence of Public Relations
Topic 2: Agile Basics and PR Integration
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Topic 3: The Agile PR Revolution
Topic 4: Role of Data in Modern PR
Topic 5: Crafting PR Narratives with Agile Stories
Reflection & Review: Deliberate on agile's profound influence on PR.

 

Day 2: PR Strategy Craftsmanship

Topic 1: Architecting a PR Blueprint
Topic 2: Crafting a PR Drive
Topic 3: Mastering Event Dynamics
Topic 4: Real-world PR Challenges and Solutions
Topic 5: Harnessing Data for PR Strategy Optimization
Reflection & Review: Reflect on the art and science of PR strategizing.

 

Day 3: Navigating Digital Outreach and SEO in PR

Topic 1: Digital Outreach Dynamics
Topic 2: SEO Significance and Implementation in PR
Topic 3: The Power of Influencer Engagement
Topic 4: Utilizing Social Media Platforms for PR
Topic 5: Analytics and Measuring Digital PR Success
Reflection & Review: Delve into the intricacies of digital PR, SEO tactics, and influencer
dynamics.

 

Day 4: Media Dynamics and Message Crafting

Topic 1: Media and PR Interplay
Topic 2: Winning Media Engagement Strategies
Topic 3: PR Communication Mastery
Topic 4: Crisis Management in PR
Topic 5: Crafting and Pitching PR Stories to Media
Reflection & Review: Ponder over media dynamics, crisis management, and effective
messaging strategies.

 

Day 5: Negotiation Mastery and Career Progression

Topic 1: Negotiation Skillset Enhancement
Topic 2: The Mantle of a Public Relations Officer
Topic 3: Pathways to PR Career Elevation
Topic 4: Networking and Building Influential PR Connections
Topic 5: The Future of PR: Trends and Innovations
Reflection & Review: Contemplate the acquisition of negotiation skills, career trajectories,
and the evolving landscape of PR.
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How This Course is Different from Other Public Relations
Training Courses:

The 'Certified Public Relations Specialist CPRS Comprehensive Program' differentiates itself from the
standard offerings in the industry by uniquely amalgamating Agile principles with core PR practices.
Unlike other courses that keep Agile and PR in silos, this program accentuates their synergistic
potential. It is not merely a course but an enlightening journey that empowers attendees to navigate
the dynamic PR world with agility and foresight.
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WHO WE ARE

OUR VISION OUR MISSION

Agile Leaders is a renowned training center with a team of experienced experts in vocational training 
and development. With 20 years of industry experience, we are committed to helping executives and 
managers replace traditional practices with more effective and agile approaches.

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on 
investment. Our courses focus on enhancing knowledge, improving skills, and changing attitudes. We 
achieve this through engaging and interactive training techniques, including Q&As, live discussions, 
games, and puzzles.

We aspire to be the top choice training provider 
for organizations seeking to embrace agile 
business practices. As we progress towards our 
vision, our focus becomes increasingly 
customer-centric and agile.

We are dedicated to developing value-adding, 
customer-centric agile training courses that 
deliver a clear return on investment. Guided by 
our core agile values, we ensure our training is 
actionable and impactful.

WHAT DO WE OFFER
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Our Training
Categories

We understand that training delivery can be challenging, both online and offline. To 
ensure engagement and achieve learning objectives, we have developed our own 
activities and collaborated with industry-leading solutions to gamify our training 
sessions. This approach increases interaction levels and guarantees effective 
learning outcomes.

You can join our training programs at our 
centers located in

We also offer online training sessions through 
the Zoom platform.

Branding, Marketing, Customer Relations, & Sales 
Programs
Finance and Accounting Programs
Human Resources Management Programs
Management & Leadership Programs

Political & Public Relations Programs
Project Management Programs
Quality & Process Management
Self-Development Programs

Gamified and 
Interactive Training

We cover a wide range of training categories to cater to different needs and interests

Join Agile Leaders today and embark on a transformative journey towards becoming a more agile and 
effective leader. Experience our customer-centric approach, actionable training, and guaranteed return on 
investment. Let us help you unleash your full potential in the dynamic business landscape.

Where to 
Find Us

Ma l ay s i a
Kuala Lumpur

Morocco
Casablanca

Spa i n
Barcelona

Fr ance
Paris

UK
London

I t a l y
Rome

Egyp t
Cairo
Sharm El-Sheikh

Tu r key
Istanbul

Geo rg i a
Tbilisi

Aze rba i j an
Baku

UAE
Dubai
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