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Course Overview

The Certification Course for the Adaptive Leadership Training Program provides an engaging and
immersive training experience, focusing on the advancement and honing of your leadership abilities.
With a concentration on adaptive leadership practices, this extensive training program diverges from
conventional leadership courses. We emphasize the development of leadership traits that will
empower you to surmount the leadership challenge presented by the rapidly evolving business
environment. Our curriculum involves different leadership types, such as adaptive leadership,
transformational leadership, and situational leadership.

 

Target Audience

Team leaders
Middle-level Managers
Senior Executives
Business Owners

These professionals will find our leadership and management training, as well as our leadership skills
training, highly beneficial in increasing their effectiveness in their respective roles.

 

Targeted Organizational Departments

Human Resources
Project Management
Sales and Marketing
Operations
Business Development

These departments will gain significant advantages from the skills and leadership development
training included in this course.

 

Targeted Industries

Information Technology
Manufacturing
Retail
Healthcare
Education
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These industries can leverage a competitive edge by implementing the adaptive leadership model
presented in our course.

 

Course Offerings

By completing this course, participants will:

Grasp the fundamentals of adaptive leadership
Learn to deploy different types of leadership styles, including situational leadership
Improve their leadership skills and capacities
Successfully navigate through leadership challenges

 

Training Methodology

Our training methodology incorporates interactive sessions, case studies, teamwork, feedback
sessions, and real-world simulations, all designed to bolster your leadership skills. The leadership
and management course integrates a mix of lectures, activities, and exercises to facilitate a deeper
understanding of the essential concepts.

 

Course Toolbox

Course participants will be equipped with:

Comprehensive Workbook
Access to Online Resources and Reading Material
Real-life Case Studies
Feedback and Assessment Tools
Leadership Skills Training Material

 

Course Agenda

 

Day 1: Introduction to Adaptive Leadership

Topic 1: Understanding Adaptive Leadership
Topic 2: Fundamentals of Leadership
Topic 3: Leadership Styles: Transformational Leadership
Topic 4: Leadership Styles: Situational Leadership
Reflection & Review: Overview of the day's topics, discussions on adaptive, transformational,
and situational leadership.
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Day 2: Building Leadership Skills

Topic 1: Enhancing Leadership Skills
Topic 2: Emotional Intelligence and Leadership
Topic 3: Leadership and Management Training: A Deep Dive
Topic 4: Leadership Communication Skills
Reflection & Review: Dialogue and reflection on leadership skills, emotional intelligence,
management training, and communication.

 

Day 3: Leading Teams Effectively

Topic 1: Leadership Training for Managers
Topic 2: Effective Team Leadership
Topic 3: Conflict Resolution and Leadership
Topic 4: Navigating Leadership Challenges
Reflection & Review: Discussion on leadership methodologies, team leadership, conflict
resolution, and leadership challenges.

 

Day 4: Development of Leadership

Topic 1: Leadership Development Training
Topic 2: The Practice of Adaptive Leadership
Topic 3: Leadership in a Changing Environment
Topic 4: Building Resilience in Leadership
Reflection & Review: Reflections on the day's teachings, leadership development, adaptive
leadership practice, leadership in change, and resilience.

 

Day 5: Leadership in a VUCA World and Certification Preparedness

Topic 1: Leadership in a VUCA Context
Topic 2: Adaptive Leadership for VUCA Challenges
Topic 3: Building Resilience and Agility in a VUCA Environment
Reflection & Review: Reflections on leadership in a VUCA world, readiness for certification,
VUCA-centric leadership, adaptive leadership in managing VUCA challenges, and building
resilience and agility.

 

How This Course is Different from Other Leadership Courses

Our Adaptive Leadership Training Program Certification Course stands distinct from the rest due to
its pronounced emphasis on the practice of adaptive leadership. In contrast to standard leadership
training courses, our course delivers a thorough comprehension of how adaptive leadership can
revolutionize business operations in an ever-evolving corporate landscape.

Our focus lies in nurturing leadership qualities to not only face but triumph over the leadership
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challenges presented by fluctuating business environments. It goes beyond merely handling
imminent challenges; our course equips you with the foresight to anticipate difficulties and recognize
their root causes, making you a versatile leader.

In essence, we're committed to producing leaders who can identify worthwhile risks, and
importantly, discern what to sidestep to conserve organizational resources. This, in turn, empowers
leaders to adapt and ensure optimal leadership for their organizations, a concept deeply rooted in
the adaptive leadership framework established by Marty Linsky and Ronald Heifetz.

Unlike other leadership training programs, we also offer a certification, thereby boosting the
professional stature of our participants. With us, you learn, adapt, and lead, getting equipped to
navigate the unpredictable terrains of today's business world.
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WHO WE ARE

OUR VISION OUR MISSION

Agile Leaders is a renowned training center with a team of experienced experts in vocational training 
and development. With 20 years of industry experience, we are committed to helping executives and 
managers replace traditional practices with more effective and agile approaches.

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on 
investment. Our courses focus on enhancing knowledge, improving skills, and changing attitudes. We 
achieve this through engaging and interactive training techniques, including Q&As, live discussions, 
games, and puzzles.

We aspire to be the top choice training provider 
for organizations seeking to embrace agile 
business practices. As we progress towards our 
vision, our focus becomes increasingly 
customer-centric and agile.

We are dedicated to developing value-adding, 
customer-centric agile training courses that 
deliver a clear return on investment. Guided by 
our core agile values, we ensure our training is 
actionable and impactful.

WHAT DO WE OFFER
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Our Training
Categories

We understand that training delivery can be challenging, both online and offline. To 
ensure engagement and achieve learning objectives, we have developed our own 
activities and collaborated with industry-leading solutions to gamify our training 
sessions. This approach increases interaction levels and guarantees effective 
learning outcomes.

You can join our training programs at our 
centers located in

We also offer online training sessions through 
the Zoom platform.

Branding, Marketing, Customer Relations, & Sales 
Programs
Finance and Accounting Programs
Human Resources Management Programs
Management & Leadership Programs

Political & Public Relations Programs
Project Management Programs
Quality & Process Management
Self-Development Programs

Gamified and 
Interactive Training

We cover a wide range of training categories to cater to different needs and interests

Join Agile Leaders today and embark on a transformative journey towards becoming a more agile and 
effective leader. Experience our customer-centric approach, actionable training, and guaranteed return on 
investment. Let us help you unleash your full potential in the dynamic business landscape.

Where to 
Find Us

Ma l ay s i a
Kuala Lumpur

Morocco
Casablanca

Spa i n
Barcelona

Fr ance
Paris

UK
London

I t a l y
Rome

Egyp t
Cairo
Sharm El-Sheikh

Tu r key
Istanbul

Geo rg i a
Tbilisi

Aze rba i j an
Baku

UAE
Dubai
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