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Social Responsibility and Corporate Governance Overview:

The course 'Social Responsibility and Corporate Governance' is designed to provide an integrated
framework for understanding corporate social responsibility training courses and corporate
governance training. This unique certificate course in corporate social responsibility explores the
vital role of corporations in building sustainable business models. Engaging in social responsibility
training, participants will learn best practices in governance, compliance, ethics, and sustainable
development. The program includes a corporate governance course outline that covers training
corporate governance to address real-world business challenges.

 

Target Audience:

Board members
Senior managers
Compliance officers
HR professionals
Other stakeholders interested in social responsibility training, corporate social responsibility
training, and corporate governance training for board members

 

Targeted Organizational Departments:

Legal
Compliance
Human Resources
Operations
Executive Leadership all with a focus on social responsibility course, corporate social
responsibility course, and corporate governance course

 

Targeted Industries:

Banking
Manufacturing
Healthcare
Technology
Energy all benefitting from corporate social responsibility training courses and corporate
governance training
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Course Offerings:

Understanding corporate social responsibility course dynamics
Implementing corporate governance training courses
Utilizing training on corporate governance for real-world application
Earning a certificate course in corporate social responsibility
Engaging in corporate governance training for board members

 

Course Toolbox:

Workbooks with corporate social responsibility course content
Corporate governance course outline templates
Online resources for corporate governance training
Checklists for training corporate governance implementation
Reading materials on social responsibility training and corporate social responsibility training
courses

 

Course Agenda:

 

Day 1: Introduction to Enterprise Policy and Governance

Topic 1: Overview of Enterprise Policy, Corporate Social Responsibility, and Governance

Enterprise stakeholders’ well-being, social responsibility's core subject

Introduction to corporate governance as a key aspect of social responsibility

Topic 2: Human Beings in Contemporary Circumstances

Research methods in corporate governance

Modern challenges and corporate governance as social responsibility

Topic 3: Practice Recommendations for Promotion of Social Responsibility

Enterprise stakeholders' well-being strategies
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Conclusions on social responsibility and corporate governance

Reflection & Review: Summarizing Insights on Enterprise Policy, Social Responsibility, and
Governance

 

Day 2: Corporate Social Responsibility and Sustainable Development

Topic 1: Perception and Ethics of CSR and Corporate Governance

The role of CSR and corporate governance in sustainable development

Ethical roots and principles of corporate governance

Topic 2: The New Economy and Models of Responsible Business

Birth of the new economy, the shift in vision

Examples of responsible companies, success with hope

Topic 3: Internal CSR and Employee Involvement

Employee volunteering, building engagement

Conclusions on internal CSR

Reflection & Review: Understanding the Interplay Between CSR, Corporate Governance, and
Sustainable Development

 

Day 3: Corporate Governance in Public and Private Sectors

Topic 1: Institutional Perspective of Managing the Commons

Formal and informal measures of ethics and credibility

Specific characteristics of governance in organizations, public sector companies
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Topic 2: Governance of State-Owned Companies and Water Rights

Sustainable governing the commons

Property rights regimes, water regulatory framework

Topic 3: Ethical Cooperation Between Millennials and Employers

Code of ethics, challenges of cooperation

Conclusions on Millennials and ethical collaboration

Reflection & Review: Analyzing Corporate Governance Practices and Ethical Cooperation

 

Day 4: Social Responsibility and Ownership Models

Topic 1: Social Responsibility, Precarious Employment, and Survival

Innovation of rewarding and ownership

Crisis, social order, and ownership model renewal

Topic 2: Employees’ and Citizens’ Ownership and Financial Organization

Owner-employees' payment model

Preconditions for appealing organizations

Topic 3: National Strategy on Social Responsibility

Movement for social responsibility

Conclusions on ownership-based stimulation

Reflection & Review: Exploring Ownership Models and Their Impact on Social Responsibility
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Day 5: Integral Andragogy and IT Governance

Topic 1: CSR Development and Andragogy in the 21st Century

Teaching, education, and CSR

Integral andragogy as a tool for increasing CSR

Topic 2: Implementation of IT Governance

Essential tasks for ITG to support CSR

ITG strategies, cost-benefit analysis, and cooperation

Topic 3: IT Governance and Synergies

Cooperation and risks in ITG

Conclusions on ITG and CSR

Reflection & Review: Integrating the Role of Andragogy and IT Governance in Modern Corporate
Practices

 

How This Course is Different from Other Social Responsibility
and Corporate Governance Courses:

'Social Responsibility and Corporate Governance' stands out from other similar courses by offering a
holistic approach. Combining corporate social responsibility training, certificate course in corporate
social responsibility, and corporate governance training for board members, this program provides a
unique blend of theory and practice. Participants will engage in hands-on projects, simulations, and
interactive sessions that distinguish this course from standard corporate governance training
courses or social responsibility course offerings.
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WHO WE ARE

OUR VISION OUR MISSION

Agile Leaders is a renowned training center with a team of experienced experts in vocational training 
and development. With 20 years of industry experience, we are committed to helping executives and 
managers replace traditional practices with more effective and agile approaches.

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on 
investment. Our courses focus on enhancing knowledge, improving skills, and changing attitudes. We 
achieve this through engaging and interactive training techniques, including Q&As, live discussions, 
games, and puzzles.

We aspire to be the top choice training provider 
for organizations seeking to embrace agile 
business practices. As we progress towards our 
vision, our focus becomes increasingly 
customer-centric and agile.

We are dedicated to developing value-adding, 
customer-centric agile training courses that 
deliver a clear return on investment. Guided by 
our core agile values, we ensure our training is 
actionable and impactful.

WHAT DO WE OFFER
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Our Training
Categories

We understand that training delivery can be challenging, both online and offline. To 
ensure engagement and achieve learning objectives, we have developed our own 
activities and collaborated with industry-leading solutions to gamify our training 
sessions. This approach increases interaction levels and guarantees effective 
learning outcomes.

You can join our training programs at our 
centers located in

We also offer online training sessions through 
the Zoom platform.

Branding, Marketing, Customer Relations, & Sales 
Programs
Finance and Accounting Programs
Human Resources Management Programs
Management & Leadership Programs

Political & Public Relations Programs
Project Management Programs
Quality & Process Management
Self-Development Programs

Gamified and 
Interactive Training

We cover a wide range of training categories to cater to different needs and interests

Join Agile Leaders today and embark on a transformative journey towards becoming a more agile and 
effective leader. Experience our customer-centric approach, actionable training, and guaranteed return on 
investment. Let us help you unleash your full potential in the dynamic business landscape.

Where to 
Find Us

Ma l ay s i a
Kuala Lumpur

Morocco
Casablanca

Spa i n
Barcelona

Fr ance
Paris

UK
London

I t a l y
Rome

Egyp t
Cairo
Sharm El-Sheikh

Tu r key
Istanbul

Geo rg i a
Tbilisi

Aze rba i j an
Baku

UAE
Dubai
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