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PMI Professional in Business Analysis PMI-PBA Exam Prep
Overview:

Dive deep into the world of business analysis with the "PMI Professional in Business Analysis PMI-PBA
Exam Prep" course. This course is meticulously designed to equip participants with the crucial skills
and knowledge to excel in the PMI-PBA exam. Using a blend of practical and theoretical approaches,
this course stands out in providing an insightful PMI-PBA training experience, drawing from the core
principles of the "PMI Professional in Business Analysis PMI-PBA®" and the revered "PMI Professional
in Business Analysis PMI-PBA book". This PMI-PBA course offers a comprehensive journey, ensuring
that every attendee is well-prepared for their PMI-PBA exam prep.

 

Target Audience:

Aspiring Business Analysts
Project Managers looking for PMI-PBA training
Individuals aiming for PMI-PBA certification
Professionals seeking insights from the PMI Professional in Business Analysis PMI-PBA book.

 

Targeted Organizational Departments:

Project Management Office PMO
Business Analysis teams
IT Departments focusing on PMI-PBA training
Strategic Planning Departments

 

Targeted Industries:

IT and Software: Embrace the PMI-PBA training to keep up with rapid technological
advancements.
Finance & Banking: Apply the principles of PMI Professional in Business Analysis PMI-PBA to
manage complex financial projects.
Healthcare: Understand the nuanced requirements and regulations through the PMI-PBA
course.
Manufacturing: Streamline processes using tools from the PMI Professional in Business
Analysis PMI-PBA book.

 



Course Offerings:

Comprehensive understanding of the PMI Professional in Business Analysis PMI-PBA
Hands-on PMI-PBA exam prep techniques
Insights from the PMI Professional in Business Analysis PMI-PBA book
Best practices for the PMI-PBA training

 

Training Methodology:

Through the "PMI Professional in Business Analysis PMI-PBA Exam Prep" course, participants will be
immersed in a rich learning environment. The training methodology includes case studies, drawn
directly from the PMI Professional in Business Analysis PMI-PBA book, ensuring real-world application.
Interactive sessions promote collaborative learning, while group work fosters teamwork and problem-
solving skills essential for the PMI-PBA exam prep. Regular feedback sessions will gauge progress
and identify areas for improvement. Every aspect of this PMI-PBA course is designed to facilitate and
enhance the learning experience.

 

Course Toolbox:

PMI Professional in Business Analysis PMI-PBA book
Interactive PMI-PBA exam prep mock tests
Comprehensive PMI-PBA training modules
Checklists and templates aligned with PMI-PBA standards

 

Course Agenda:

 

Day 1: Introduction and Basics

• Topic 1: Introduction to the Practice Guide

• Topic 2: Purpose, Need, and Structure of the Practice Guide

• Topic 3: PMI’s Increased Focus on Business Analysis

• Reflection & Review: Revisiting the Importance and Structure of the Practice Guide

 

Day 2: Needs Assessment and Business Analysis Planning

• Topic 1: Needs Assessment Overview and Objectives

 • Topic 2: Business Analysis Planning



 • Topic 3: Business Analysis Planning

 • Reflection & Review: Understanding the Importance of Planning in Business Analysis

 

Day 3: Requirements Elicitation and Analysis

• Topic 1: Requirements Elicitation

• Topic 2: Requirements Elicitation

• Topic 3: Analyzing and Modeling Requirements

• Reflection & Review: Assessing Techniques for Eliciting and Analyzing Requirements

 

Day 4: Traceability, Monitoring, and Conflict Resolution

• Topic 1: Traceability and Monitoring

• Topic 2: Traceability and Monitoring

• Topic 3: Resolving Requirements-Related Conflicts

• Reflection & Review: Understanding Traceability and Requirements Life Cycle

 

Day 5: Solution Evaluation

• Topic 1: Solution Evaluation

• Topic 2: Solution Evaluation

• Topic 3: Facilitating Go/No-Go Decisions and Long-Term Performance

• Reflection & Review: Evaluating and Facilitating the Solution Decision

 

How This Course is Different from Other PMI Professional in
Business Analysis PMI-PBA Exam Prep Courses:

The "PMI Professional in Business Analysis PMI-PBA Exam Prep" is unlike any other. Drawing directly
from the PMI Professional in Business Analysis PMI-PBA book, it offers unparalleled insights. This PMI-
PBA course is not just about exam prep; it's about molding professionals. Through PMI-PBA training,
participants don't just learn; they understand, apply, and master. The real-world case studies,
combined with the interactive nature of the course, make this offering stand out. Prepare for your
PMI-PBA exam prep journey with the best in the field.
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vocational training and development. With 20 years of industry experience, we are

committed to helping executives and managers replace traditional practices with more
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Where to
Find Us

Our Training
Cate gories

Gamified and
Interactive Training

You can join our training programs at
our centers located in

We also offer online training sessions
through the Zoom platform.

We understand that training delivery can be challenging, both online and

offline. To ensure engagement and achieve learning objectives, we have

developed our own activities and collaborated with industry-leading

solutions to gamify our training sessions. This approach increases

interaction levels and guarantees effective learning outcomes.

We cover a wide range of training categories to cater to different needs and interests
Branding, Marketing, Customer Relations, & Sales 
Programs
Finance and Accounting Programs
Human Resources Management Programs
Management & Leadership Programs

Political & Public Relations Programs
Project Management Programs
Quality & Process Management
Self-Development Programs

Join Agile Leaders today and embark on a transformative journey towards becoming a more agile and 
effective leader. Experience our customer-centric approach, actionable training, and guaranteed return on 
investment. Let us help you unleash your full potential in the dynamic business landscape.
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