
Cultural Intelligence
Training for Leaders:
Leading in a Globalized
World
04 - 08 Nov 2024
Tokyo



Cultural Intelligence Training for Leaders:
Leading in a Globalized World
Ref.:  36156_250597  Date:  04 - 08 Nov 2024  Location:  Tokyo  Fees:  4850  Euro 

Improving your cultural intelligence CQ Overview:

Improving your cultural intelligence CQ is a cutting-edge course that aims to cultivate a thorough
understanding of cultural intelligence training in business. Our cultural intelligence training course
goes beyond the ordinary, offering personalized pathways for leaders, employees, and organizations
seeking to advance in the global arena. Our cultural intelligence training program covers aspects
such as cultural intelligence training for leaders, cultural intelligence employee training, cultural
intelligence training certification, and cultural intelligence skills training. Our unique approach
enhances the participants' ability to adapt, innovate, and lead in diverse cultural environments, thus
filling a crucial gap in the modern workplace.

 

Target Audience:

Leaders seeking cultural intelligence training for leaders
HR professionals needing cultural intelligence employee training
Managers interested in cultural intelligence training program
Employees aiming to improve cultural intelligence skills training
Individuals aspiring for cultural intelligence training certification

 

Targeted Organizational Departments:

Human Resources cultural intelligence employee training
Management cultural intelligence training for leaders
Training & Development cultural intelligence training program
Sales and Marketing cultural intelligence training in business

 

Targeted Industries:

Healthcare
Information Technology
Finance
Hospitality
Education all involving how to improve cultural intelligence in the workplace and requiring
cultural intelligence training course

 



Course Offerings:

Comprehend and apply cultural intelligence in the workplace
Learn cultural intelligence skills training
Achieve cultural intelligence training certification
Develop leadership skills through cultural intelligence training for leaders

 

Training Methodology:

Our cultural intelligence training program blends various methods to enhance learning, including
interactive sessions, group work, case studies, and feedback sessions. We emphasize real-world
applications, focusing on how to improve cultural intelligence and cultural intelligence skills training.
Tailored to individual needs, our cultural intelligence course leverages diverse learning materials,
simulations, and real-world examples. Participants will be guided through cultural intelligence
employee training by industry experts, ensuring the most efficient learning experience.

 

Course Toolbox:

Workbooks on cultural intelligence training for leaders
Cultural intelligence course reading materials
Online resources for cultural intelligence training certification
Checklists for cultural intelligence skills training
Templates for cultural intelligence training program

 

Course Agenda:

 

Day 1: Nordic Europe

• Topic 1: Introduction to Cultural Intelligence Course

 • Topic 2: Importance of Cultural Intelligence in Nordic Europe

• Topic 3: Leadership Training in Nordic Europe

 • Topic 4: Employee Engagement in Nordic Europe

• Reflection & Review: Summary and Insights

 

Day 2: Anglo-Germanic Europe

• Topic 1: Cultural Intelligence Training for Leaders in Anglo Countries



• Topic 2: Team Building & Leadership in Germanic Europe

• Topic 3: Cultural Intelligence Skills Training in Anglo Countries

• Topic 4: Engaging Diverse Teams in Germanic Europe

• Topic 5: Case Studies on Leadership

• Reflection & Review: Reflecting on Leadership Qualities

 

Day 3: Eastern Europe-Latin Europe

• Topic 1: Employee Training in Eastern Europe

• Topic 2: Communication Skills in Eastern Europe

• Topic 3: Business Training in Latin Europe

• Reflection & Review: Employee Engagement and Skill Development Insights

 

Day 4: Latin America, Confucian Asia, Southern Asia

• Topic 1: Cultural Intelligence in Latin America

• Topic 2: Global Business Strategies in Confucian Asia

• Topic 3: Improving Cultural Intelligence in Southern Asia

• Topic 4: Skills Training in Latin America

• Topic 5: Leadership Training in Confucian Asia

• Reflection & Review: Insights and Applications

 

Day 5: Sub-Saharan Africa, Arab, and APPENDICES

• Topic 1: Cultural Intelligence in Sub-Saharan Africa

 • Topic 2: Leadership Training in Arab Regions

• Topic 3: Assessing Your CQ What's Your CQ?

• Topic 4: Understanding Cultural Value Dimensions

• Reflection & Review: Wrap-up & What's Next



 

How This Course is Different from Other Improving your cultural
intelligence CQ Courses:

Improving your cultural intelligence CQ goes beyond traditional training, offering a comprehensive,
customized experience. Our course emphasizes cultural intelligence training in business, focusing on
real-world scenarios. Leaders can gain from our specialized cultural intelligence training for leaders,
while employees can partake in cultural intelligence employee training. The inclusion of cultural
intelligence training certification sets us apart, providing tangible proof of acquired skills. Our
cultural intelligence training program is structured around participants' needs, ensuring that they
learn how to improve cultural intelligence both personally and professionally.



WHO WE ARE

OUR VISION
We aspire to be the top choice training

provider for organizations seeking to

embrace agile business practices. As we

progress towards our vision, our focus

becomes increasingly customer-centric and

agile.

OUR MISSION
We are dedicated to developing value-

adding, customer-centric agile training

courses that deliver a clear return on

investment. Guided by our core agile

values, we ensure our training is actionable

and impactful.

Agile Leaders is a renowned training center with a team of experienced experts in

vocational training and development. With 20 years of industry experience, we are

committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on

investment. Our courses focus on enhancing knowledge, improving skills, and changing

attitudes. We achieve this through engaging and interactive training techniques, including

Q&As, live discussions, games, and puzzles.

WHAT DO WE OFFER
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Where to
Find Us

Our Training
Cate gories

Gamified and
Interactive Training

You can join our training programs at
our centers located in

We also offer online training sessions
through the Zoom platform.

We understand that training delivery can be challenging, both online and

offline. To ensure engagement and achieve learning objectives, we have

developed our own activities and collaborated with industry-leading

solutions to gamify our training sessions. This approach increases

interaction levels and guarantees effective learning outcomes.

We cover a wide range of training categories to cater to different needs and interests
Branding, Marketing, Customer Relations, & Sales 
Programs
Finance and Accounting Programs
Human Resources Management Programs
Management & Leadership Programs

Political & Public Relations Programs
Project Management Programs
Quality & Process Management
Self-Development Programs

Join Agile Leaders today and embark on a transformative journey towards becoming a more agile and 
effective leader. Experience our customer-centric approach, actionable training, and guaranteed return on 
investment. Let us help you unleash your full potential in the dynamic business landscape.
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