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The Advanced Practice of Government & Public Relation
Training Course Overview:

The 'The Advanced Practice of Government & Public Relation Training Course' delves deeply into
Government Public Relations, addressing the challenges and intricacies of Media Relations, Public
Information Campaigns, and Crisis Public Relations in the government context. Attendees will be
equipped with the tools and insights for effective Strategic Communication Planning, ensuring robust
Ethics in Public Relations. Learn from case studies related to eminent figures like Mordecai Lee,
Jerome Sadow, and Shannon A. Bowen, among others. Navigate the complexities of Law and Politics
in Public Relations, optimize Government Websites for public relations, and unravel the potential of
Web 2.0 in Government for a transformative PR experience.

Target Audience:

Public Relations Managers in Government Departments
Media Relations Officers

Public Affairs Specialists

Communication Strategists in Government Entities
Digital PR Managers focusing on Web 2.0 in Government

Targeted Organizational Departments:

e Department of Communication and Media Relations
e Public Information and Awareness Department

e Department of Crisis Communication for Government
¢ Digital PR and Online Platforms Department

Targeted Industries:

Public Administration

Politics and Policy Making Entities

Government-led Community Engagement Initiatives
Regulatory and Public Affairs Measurement bodies

Course Offerings:
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Participants will acquire skills and knowledge in:

e Comprehensive understanding of Government Public Relations Strategy
e Techniques and best practices in Digital Public Relations

e Ethical Considerations in Government PR

e Monitoring and evaluating tools for Public Relations Monitoring

Training Methodology:

This training course employs a mix of interactive sessions, group work, and individual assignments.
Drawing from the works of Brooke Fisher Liu and Leila Sadeghi, case studies will provide real-world
insights into Government Communication Ethics. Feedback sessions will hone in on Public Affairs
Effectiveness Measurement to gauge the impact of your campaigns. Furthermore, hands-on
experience with Online Public Relations Tools will amplify the digital outreach of your campaigns.

Course Toolbox:

e Handbook on Government Media Relations Training
e Web 2.0 Government PR Toolkit
e Checklist for Public Relations for Law and Politicians

Course Agenda:
Day 1: Foundations and Basics of Government Public Relations

e Topic 1: Introduction to Government Public Relations - Key Insights

e Topic 2: Government Public Relations: Its Essence and Importance.

e Topic 3: Tools of Government Public Relations: An Overview.

e Topic 4: Reaching the Citizenry: The Core Objective of Government PR.

¢ Reflection & Review: Discussing the Fundamental Role of Government PR.

Day 2: Engaging with the Public - Tools and Techniques

e Topic 1: The Role and Strategies of Media Relations.

Topic 2: The Power of Government Websites - Insights.

Topic 3: Public Information Campaigns - Strategies and Examples.
Topic 4: Crisis Public Relations for Government Communicators.
Reflection & Review: Techniques for Effective Citizen Engagement.

Day 3: Embracing Digital Trends in Government PR

e Topic 1: Web 2.0 in Government PR - A Study.
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Topic 2: Strategic Communication Planning Techniques.
Topic 3: Ethics in Government Public Relations Explored.
Topic 4: Navigating the Legalities: Working Rightly with Law and Politicians.
Reflection & Review: Navigating the Digital Transformation in Government PR.

Day 4: Internal Strategies and Ethical Considerations

e Topic 1: Importance of Internal Public Relations for Success.

e Topic 2: Monitoring & Evaluation in Public Affairs: Methods and Importance.
e Topic 3: Ethical Challenges and Considerations in Government PR.

e Topic 4: Collaborative Strategies for Effective PR in Government.

¢ Reflection & Review: Internal Communication and Ethical PR Practices.

Day 5: Evaluative Techniques and Moving Forward

e Topic 1: Using Monitoring and Evaluation to Measure Public Affairs Effectiveness.
e Topic 2: Future Trends in Government PR: Predictions and Insights.

e Topic 3: Integrating Conventional and Digital Tools for PR Success.

e Topic 4: Case Study: A Success Story in Government PR.

¢ Reflection & Review: Way Forward and Continuous Learning in Government PR.

How This Course is Different from Other Government & Public
Relation Courses:

Unlike other offerings, our course emphasizes real-world applicability, drawing from experts like
Napoleon Byars and Kevin R. Kosar. We uniquely integrate Crisis Communication Training for
Governments with Digital PR for Government, ensuring you're equipped for the modern PR
landscape. Our toolbox is unparalleled, featuring resources for Government PR Best Practices and
Web PR Tools for Government. Dive into the future of PR with us.
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Agile Leaders is a renowned training center with a team of experienced experts in vocational training
and development. With 20 years of industry experience, we are committed to helping executives and
managers replace traditional practices with more effective and agile approaches.

OUR VISION

We aspire to be the top choice training provider
for organizations seeking to embrace agile
business practices. As we progress towards our
vision, our focus becomes increasingly
customer-centric and agile.

WHAT DO WE OFFER

OUR MISSION

We are dedicated to developing value-adding,
customer-centric agile training courses that
deliver a clear return on investment. Guided by
our core agile values, we ensure our training is
actionable and impactful.

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing attitudes. We
achieve this through engaging and interactive training techniques, including Q&As, live discussions,

games, and puzzles.
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7.8 Gamified and
Interactive Training

We understand that training delivery can be challenging, both online and offline. T0
ensure engagement and achieve learning objectives, we have developed our own
activities and collaborated with industry-leading solutions to gamify our training
sessions. This approach increases interaction levels and guarantees effective
learning outcomes.

Our Training
Categories

We cover a wide range of training categories to cater to different needs and interests

Branding, Marketing, Customer Relations, & Sales  Political & Public Relations Programs

Programs Project Management Programs
Finance and Accounting Programs Quality & Process Management
Human Resources Management Programs Self-Development Programs

Management & Leadership Programs

Join Agile Leaders today and embark on a transformative journey towards becoming a more agile and
effective leader. Experience our customer-centric approach, actionable training, and guaranteed return on
investment. Let us help you unleash your full potential in the dynamic business landscape.

Where to
Find Us

You can join our training programs at our
centers located in

We also offer online training sessions through
the Zoom platform.

Malaysia Morocco Spain France UK Italy Egypt Turkey Georgia Azerbaijan UAE
Kuala Lumpur Casablanca Barcelona Paris London Rome Cairo Istanbul Thilisi Baku Dubai
Sharm El-Sheikh
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