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Crowd Management for Sport, Concerts, Festivals & Special
Events Overview:

Crowd Management for Sport, Concerts, Festivals & Special Events is a comprehensive training
course designed to equip participants with cutting-edge crowd control techniques, event safety
planning, and effective crowd behavior analysis. This course integrates critical aspects such as event
security planning, crowd dynamics training, and legal considerations in crowd management. Through
interactive methodologies, including the DIME-ICE framework and scenario-based capstone
exercises, participants will gain professional insights into managing and controlling crowds in various
environments. This course is essential for enhancing security risk management for events and
ensuring efficient emergency response for crowds.

Target Audience:

Event Managers

Security Coordinators

Venue Operators

Emergency Response Teams

Participants in these roles will deepen their understanding of crowd management training, enhance
event staff safety training, and bridge specific skills gaps such as emergency response training for
crowds and professional crowd management.

Targeted Organizational Departments:

e Security
e Operations
e Event Management

Departments that focus on public safety and event organization will benefit from crowd control
certification courses, advanced crowd control training, and insights into crowd management best
practices.

Targeted Industries:

e Sports
e Entertainment
e Hospitality

UAE, Dubai Investment +971585964727 8 sales@agiledtraining.com
Park First +447700176600 9 9:



)
.,J. AGILE LEADERS
® Training Center

These industries face unique challenges in crowd control and will benefit from specialized trainin
festival safety planning course, concert crowd control course, and public event safety course,
tailored to meet regulatory and safety requirements.

Course Offerings:

By the end of this course, participants will be able to:

Implement effective crowd control strategies.

Plan and manage event safety using risk mitigation for large events.
Apply legal considerations in crowd management.

Utilize crowd control tools and technology.

Manage pedestrian and vehicular flow effectively.

Training Methodology:

This course employs a variety of training methodologies to ensure a comprehensive learning
experience. Participants will engage in group work to simulate real-life crowd management
scenarios, utilize case studies to explore crowd dynamics, and participate in interactive sessions that
focus on the application of the DIME-ICE framework. Feedback sessions will provide personalized
insights into the application of crowd management and control techniques, ensuring that participants
are prepared to handle crowd-related challenges effectively.

Course Toolbox:

e Comprehensive Workbook on Crowd Management Best Practices
e Access to Online Resources and Reading Materials
e Checklists and Templates for Event Safety Planning

Course Agenda:

Day 1: Introduction to Crowd Management Fundamentals

e Topic 1: Introduction to Crowd Management and Control - Establishing the foundational
concepts and importance of crowd management.

e Topic 2: Common Crowd Control Myths - Addressing and dispelling prevalent
misunderstandings in crowd control.

e Topic 3: Defining Crowds - Exploring types and characteristics of crowds at events.

e Topic 4: Crowd Management and Control Terminology - Clarifying key terms and language
used in the industry.

e Topic 5: Understanding Stakeholders in Crowd Management - Identifying and categorizing
key stakeholders and their roles.

¢ Reflection & Review: Discussing the day’s learning and relevance to participants' contexts.
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Day 2: Planning and Risk Management

Training Center

Topic 1: Introduction to Planning for Crowds - Overview of the strategic planning required for
effective crowd management.

Topic 2: Risk Mitigation Strategies - Techniques and approaches to minimize risks at events.
Topic 3: DIME-ICE Model - Applying the DIME-ICE framework for understanding crowd
behavior and movement.

Topic 4: Legal Considerations in Crowd Management - Addressing legal frameworks and
compliance issues.

Topic 5: Prepared vs. Impromptu Planning - Comparing the impacts of both planning types
on crowd management.

Reflection & Review: Evaluating the planning processes and legal considerations
discussed.

Day 3: Understanding and Managing Crowd Dynamics

Topic 1: Overview of Crowd Dynamics - Fundamental concepts of how crowds form, move,
and behave.

Topic 2: Crowd Types and Characteristics - Differentiating between various crowd types and
their management needs.

Topic 3: The OODA Loop and Crowd Behavior - Applying the OODA Loop to understand and
predict crowd actions.

Topic 4: The 10-80-10 Theory of Emergency Response - Analyzing crowd behavior in
emergencies.

Topic 5: Estimating and Managing Crowds in Urban Settings - Techniques for crowd
estimation and management in urban environments.

Reflection & Review: Recap of crowd dynamics and their implications for crowd
management strategies.

Day 4: Operational Strategies for Crowd Management

Day 5: Advanced Crowd Control and Course Capstone

Topic 1: Goal of Crowd Management - Defining clear objectives for managing crowds
effectively.

Topic 2: Role and Tools of a Crowd Manager - Exploring the tools and techniques used by
crowd managers.

Topic 3: Implementing Effective Security Perimeters - Discussing the setup and
management of security zones.

Topic 4: Queue Management Techniques - Strategies to manage queues and enhance
participant flow.

Topic 5: Managing Pedestrian and Vehicular Movements - Techniques for smooth
coordination of both pedestrian and vehicular traffic.

Reflection & Review: Reflection on operational strategies and tools discussed.
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Topic 1: Differences Between Crowd Management and Crowd Control - Delving into the
strategic differences and applications.

Topic 2: Transitional Moments in Crowd Control - Identifying and managing key transitiona
phases in crowd dynamics.

Topic 3: Advanced Crowd Control Strategies - Detailed exploration of techniques such as de-
escalation, facilitation, and containment.

Topic 4: Roles and Responsibilities of Event Staff and Security - Defining clear roles and
expectations for event staff in crowd scenarios.

Topic 5: Capstone Exercise for Event Management - Applying learned skills in a simulated
event scenario.

Reflection & Review: Summarizing key concepts learned throughout the course and
discussing the implementation in real-world scenarios.

How This Course is Different from Other Crowd Management
Courses:

Crowd Management for Sport, Concerts, Festivals & Special Events stands out due to its holistic
approach, combining theory with practical applications and the latest technologies. Unlike other
courses, it offers a capstone exercise that simulates real-world scenarios, enhancing the learning
experience. This course emphasizes legal and ethical considerations, ensuring participants are well-
versed in all aspects of crowd management and control, making it essential for professionals seeking
to excel in this field.
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Agile Leaders is a renowned training center with a team of experienced experts in vocational training
and development. With 20 years of industry experience, we are committed to helping executives and
managers replace traditional practices with more effective and agile approaches.

OUR VISION

We aspire to be the top choice training provider
for organizations seeking to embrace agile
business practices. As we progress towards our
vision, our focus becomes increasingly
customer-centric and agile.

WHAT DO WE OFFER

OUR MISSION

We are dedicated to developing value-adding,
customer-centric agile training courses that
deliver a clear return on investment. Guided by
our core agile values, we ensure our training is
actionable and impactful.

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing attitudes. We
achieve this through engaging and interactive training techniques, including Q&As, live discussions,

games, and puzzles.
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7.8 Gamified and
Interactive Training

We understand that training delivery can be challenging, both online and offline. T0
ensure engagement and achieve learning objectives, we have developed our own
activities and collaborated with industry-leading solutions to gamify our training
sessions. This approach increases interaction levels and guarantees effective
learning outcomes.

Our Training
Categories

We cover a wide range of training categories to cater to different needs and interests

Branding, Marketing, Customer Relations, & Sales  Political & Public Relations Programs

Programs Project Management Programs
Finance and Accounting Programs Quality & Process Management
Human Resources Management Programs Self-Development Programs

Management & Leadership Programs

Join Agile Leaders today and embark on a transformative journey towards becoming a more agile and
effective leader. Experience our customer-centric approach, actionable training, and guaranteed return on
investment. Let us help you unleash your full potential in the dynamic business landscape.

Where to
Find Us

You can join our training programs at our
centers located in

We also offer online training sessions through
the Zoom platform.

Malaysia Morocco Spain France UK Italy Egypt Turkey Georgia Azerbaijan UAE
Kuala Lumpur Casablanca Barcelona Paris London Rome Cairo Istanbul Thilisi Baku Dubai
Sharm El-Sheikh
L]
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