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Course Overview:

The "CMA Certified Management Accountant Exam Preparation Training Program" is meticulously
designed to provide complete support and guidance to aspiring Certified Management Accountants.
This course encompasses all critical aspects of the CMA Exam Preparation, from financial planning
and performance management to strategic financial management and professional ethics.
Participants will benefit from an in-depth CMA Exam Study Guide, targeted Management Accounting
Certification training, and extensive practice with CMA Financial Analysis, Cost Management, and
Internal Controls Preparation. Our program ensures participants are well-prepared for both the
multiple choice and essay components of the exam, emphasizing key areas such as CMA Technology
and Analytics, Corporate Finance Training, Decision Analysis, Risk Management, Investment
Decisions, and more. With a focus on real-world applications, this training program is aligned with
the latest standards of the IMA Certified Management Accountant certification, catering to both CMA
USA and CMA Australia pathways.

 

Target Audience:

Finance Managers
Financial Analysts
Accountants
Controllers
Auditors
Business Analysts

 

Targeted Organizational Departments:

Finance and Accounting
Corporate Planning
Internal Audit
Risk Management
Investment Analysis
Cost Management

 

Targeted Industries:

Manufacturing
Services
Public and Private Enterprises
Not-for-Profit Organizations



Government Entities

 

Course Offerings:

By the end of this course, participants will be able to:

Master CMA Financial Planning and analysis
Implement effective CMA Performance Management strategies
Utilize advanced CMA Technology and Analytics
Conduct Complete CMA Financial Analysis
Apply strategic decision-making skills
Manage risks effectively through CMA Risk Management Preparation
Navigate corporate finance complexities with CMA Corporate Finance
Demonstrate proficiency in CMA Professional Ethics Exam requirements

 

Training Methodology:

Our training methodology for the course incorporates a blend of interactive sessions, case studies,
group work, and feedback sessions. Participants will engage in hands-on exercises related to CMA
Exam Preparation and Certified Management Accountant Training, ensuring practical understanding
and application. The course utilizes a CMA Exam Study Guide to reinforce key concepts, while case
studies in CMA Financial Planning, Performance Management, and Strategic Financial Management
provide real-world context. Group work and interactive sessions foster collaboration and critical
thinking, essential for mastering topics like CMA Financial Analysis, Cost Management, and Internal
Controls Preparation.

 

Course Toolbox:

Complete CMA Exam Study Guide
Interactive workbooks and templates
Online resources for continuous learning
Practice exams

 

Course Agenda:

Day 1: Financial Planning, Performance, and Analytics

Topic 1: Introduction to CMA Exam Structure and Scoring System
Topic 2: External Financial Reporting Decisions 
Topic 3: Planning, Budgeting, and Forecasting 
Topic 4: Performance Management 
Topic 5: Cost Management 
Topic 6: Internal Controls
Reflection & Review: Review of Day 1 topics and Q&A session



 

Day 2: Advanced Financial Planning and Technology

Topic 1: Technology and Analytics
Topic 2: Business Analysis Overview
Topic 3: Management Accounting and Reporting Techniques
Topic 4: Strategic Management Fundamentals
Topic 5: Decision Analysis Basics
Topic 6: Financial Planning and Control
Reflection & Review: Case studies and practical exercises review

 

Day 3: Strategic Financial Management

Topic 1: Financial Statement Analysis 
Topic 2: Corporate Finance 
Topic 3: Decision Analysis 
Topic 4: Risk Management 
Topic 5: Investment Decisions 
Topic 6: Professional Ethics 
Reflection & Review: Summary of key concepts and discussion

 

Day 4: Exam Preparation and Practice

Topic 1: CMA Exam Study Guide and Preparation Techniques
Topic 2: Practice Multiple Choice Questions
Topic 3: Essay Question Techniques and Practice
Topic 4: Time Management Strategies for the CMA Exam
Topic 5: Review of Exam Content: Part 1
Topic 6: Review of Exam Content: Part 2
Reflection & Review: Interactive Q&A and feedback session

 

Day 5: Mock Exam and Final Review

Topic 1: Mock Exam: Part 1 - Financial Planning, Performance, and Analytics
Topic 2: Mock Exam: Part 2 - Strategic Financial Management
Topic 3: Detailed Review of Mock Exam Results
Topic 4: Individual Feedback and Coaching
Topic 5: Continuous Professional Education CPE and Certification Maintenance
Topic 6: Career Development and Professional Growth with CMA
Reflection & Review: Final reflections, addressing any remaining questions, and course
wrap-up

 

How This Course is Different from Other CMA Courses:



The course stands out with its complete and practical approach to CMA Exam Preparation. Unlike
other courses, this program integrates a detailed CMA Exam Study Guide with real-world applications
and interactive learning methodologies. Participants receive extensive training in CMA Financial
Planning, Performance Management, and Strategic Financial Management, ensuring they are well-
equipped for both the multiple choice and essay components of the exam. The course also offers
unique insights into CMA Technology and Analytics, Corporate Finance Training, and Decision
Analysis, providing a holistic understanding of the CMA certification requirements. With a focus on
continuous professional development, this program supports participants in achieving their career
goals and excelling in the field of management accounting.



WHO WE ARE

OUR VISION
We aspire to be the top choice training

provider for organizations seeking to

embrace agile business practices. As we

progress towards our vision, our focus

becomes increasingly customer-centric and

agile.

OUR MISSION
We are dedicated to developing value-

adding, customer-centric agile training

courses that deliver a clear return on

investment. Guided by our core agile

values, we ensure our training is actionable

and impactful.

Agile Leaders is a renowned training center with a team of experienced experts in

vocational training and development. With 20 years of industry experience, we are

committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on

investment. Our courses focus on enhancing knowledge, improving skills, and changing

attitudes. We achieve this through engaging and interactive training techniques, including

Q&As, live discussions, games, and puzzles.
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Where to
Find Us

Our Training
Cate gories

Gamified and
Interactive Training

You can join our training programs at
our centers located in

We also offer online training sessions
through the Zoom platform.

We understand that training delivery can be challenging, both online and

offline. To ensure engagement and achieve learning objectives, we have

developed our own activities and collaborated with industry-leading

solutions to gamify our training sessions. This approach increases

interaction levels and guarantees effective learning outcomes.

We cover a wide range of training categories to cater to different needs and interests
Branding, Marketing, Customer Relations, & Sales 
Programs
Finance and Accounting Programs
Human Resources Management Programs
Management & Leadership Programs

Political & Public Relations Programs
Project Management Programs
Quality & Process Management
Self-Development Programs

Join Agile Leaders today and embark on a transformative journey towards becoming a more agile and 
effective leader. Experience our customer-centric approach, actionable training, and guaranteed return on 
investment. Let us help you unleash your full potential in the dynamic business landscape.
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