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Course Overview:

The course is an immersive, hands-on program designed to equip professionals with the knowledge
and skills to effectively manage marine emergencies. This complete course covers critical areas
including marine emergency response, marine incident response protocol, offshore emergency
preparedness, and marine safety policies. Participants will gain an in-depth understanding of marine
fire & rescue services, learn procedures for handling HazMat and CBRN threats, and explore effective
waterborne transportation safety practices. This course emphasizes equality and diversity in marine
incident response, promoting inclusive approaches to safety and emergency management.

Target Audience:

Marine Safety Officers

Emergency Response Coordinators

Marine Operations Managers

HSE Health, Safety, and Environment Professionals
Offshore Installation Managers

Port and Terminal Managers

Targeted Organizational Departments:

Health, Safety, and Environment HSE

Marine Operations and Logistics

Risk Management and Compliance

Human Resources for equality impact assessments

Targeted Industries:

Maritime and Shipping

Offshore Oil and Gas

Public Safety and Emergency Services
Defense and Coastal Security

Course Offerings:

By the end of this course, participants will be able to:




o
‘I\O AGILE LEADERS

\{ Training Center

Implement effective marine incident response protocols.

Conduct emergency preparedness assessments for marine incidents.
Apply health and safety best practices in marine environments.

Use marine band radio and other communication tools effectively.
Coordinate welfare arrangements and insurance protocols in emergencies.

Training Methodology:

This course uses a blended approach, integrating interactive lectures, group exercises, real-world
simulations, and case studies on marine emergency responses. Participants engage in marine rescue
procedure drills and analyze case studies on offshore incident response strategies. Feedback
sessions and collaborative problem-solving exercises on marine CBRN response and HazMat
procedures further enhance learning.

Course Toolbox:

Comprehensive ebook on marine safety policies

Templates for marine incident communications and mobilising procedures
Checklists for marine incident policy review and offshore emergency response
Access to online resources on marine emergency response best practices

Course Agenda:

Day 1: Foundations of Marine Incident Policies and Emergency
Preparedness

Topic 1: Introduction to Marine Incidents and Policy Framework

Topic 2: Understanding Equality, Diversity, and Inclusion in Marine Emergency Response
Topic 3: Aim & Objectives of Marine Incident Policies

Topic 4: Associated Documents for Marine Safety - Equality Impact Assessment, Legal
References, and National Guidance

Topic 5: Crafting a Comprehensive Policy Statement

e Topic 6: Monitoring and Reviewing Marine Safety Policies

* Reflection & Review: Reflection on the importance of foundational policies in marine
emergency response

Day 2: Procedures and Responsibilities in Marine Incident Response

Topic 1: Guidance on Response Procedures for Marine Incidents

Topic 2: Responsibilities and Roles in Marine Incidents Response

Topic 3: Health and Safety Standards in Marine Incident Management

Topic 4: Building Marine Response Capability and Operational Readiness

Topic 5: Roles of Operational Personnel and Response Teams

Topic 6: Marine Response Stations and the Role of Fire & Rescue Marine Response FRMR
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Day 3: Procedures for Marine Incidents - Alongside and Offshore

Volunteers
» Reflection & Review: Reviewing best practices for health, safety, and responsibilities in
marine incidents

Topic 1:
Topic 2:
Topic 3:
Topic 4:
Topic 5:
Topic 6:

Step-by-Step Procedures for Marine Incidents Alongside
Offshore Marine Incidents - Preparation and Response Protocols
Mobilising Procedures for Offshore Marine Incidents
Embarkation Procedures in Marine Emergencies

Waterborne Transportation Safety and Welfare Arrangements
Marine Incident Response in HazMat/CBRN/Terrorist Scenarios

Reflection & Review: Analyzing procedures and strategies for different types of marine

incidents

Day 4: Communication, Equipment, and Safety Protocols in Marine
Incidents

Topic 1:
Topic 2:
Topic 3:
Topic 4:
Topic 5:
Topic 6:

Effective Communication During Marine Incidents

Marine Band Radio Operations and Alternative Communication Methods
Utilizing Specialized Equipment for Marine Incident Response

Ensuring the Safety of Personnel and the Public During Marine Incidents
Addressing Welfare Arrangements for Affected Individuals

Navigating Insurance Arrangements for Marine Incidents

Reflection & Review: Evaluating the role of communication and equipment in successful
incident management

Day 5: Policy, Review, and Best Practices in Marine Incident Response

How This Course is Different from Other Marine Incident

Topic 1:
Topic 2:
Topic 3:
Topic 4:
Topic 5:
Topic 6:

Reflection & Review: Recap of key learning points and discussion of action plans for
implementation

Courses:

This course stands out by integrating a complete, policy-driven approach to marine incident
response. This course goes beyond basic emergency response by emphasizing equality and diversity
in emergency policies and legal references that are often overlooked. With a focus on marine HazM

Reviewing and Updating Marine Incident Policies

Legal Requirements and Compliance in Marine Safety

Incident Command and Decision-Making in Marine Emergencies
Establishing Best Practices for Marine Incident Response and Prevention
Continuous Improvement and Training in Marine Incident Management
Preparing for High-Risk Scenarios in Marine Environments
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incidents and CBRN response, it equips participants with specialized skills for high-risk scenarios,
such as terrorist threats and hazardous material spills. The course combines strategic incident
command training with real-world scenarios, making it ideal for professionals in leadership roles
across various marine and offshore industries.




Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.
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CONTACT US
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@ +447700176600
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Gamified and
Interactive Training

We understand that training delivery can be challenging, both online and
offline. To ensure engagement and achieve learning objectives, we have
developed our own activities and collaborated with industry-leading

solutions to gamify our training sessions. This approach increases
interaction levels and guarantees effective learning outcomes.

Our Training
Cate gories

We cover a wide range of training categories to cater to different needs and interests

Branding, Marketing, Customer Relations, & Sales Political & Public Relations Programs

Programs Project Management Programs
Finance and Accounting Programs Quality & Process Management
Human Resources Management Programs Self-Development Programs

Management & Leadership Programs

Join Agile Leaders today and embark on a transformative journey towards becoming a more agile and
effective leader. Experience our customer-centric approach, actionable training, and guaranteed return on
investment. Let us help you unleash your full potential in the dynamic business landscape.

Where to
Find Us

You can join our training programs at
our centers located in X

<0

We also offer online training sessions
through the Zoom platform.

Malaysia Morocco Spain France Italy Egypt Turkey Georgia Azerbaijan UAE

Kuala Lumpur Casablanca Barcelona Paris London Rome Cairo Istanbul Tbilisi Baku Duba
Sharm El-Sheikh

UAE, Dubai Investment @ +971585964727 g sales@agile4training.com
Park First +447700176600 9 9
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