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Course Overview:

This intensive, hands-on course equips professionals with the methods and knowledge to navigate
compliance complexities in today’s global business environment. It focuses on FCPA compliance, anti-
corruption strategies, and bribery prevention.

Participants will explore the Foreign Corrupt Practices Act, internal accounting controls, and effective
compliance monitoring frameworks through case studies and interactive sessions. The program
emphasizes adherence to corporate governance, recordkeeping standards, and international anti-
bribery laws while addressing risk mitigation strategies, gifts and entertainment policies, and third-
party risk management.

Target Audience:

e Compliance officers

Legal counsel and corporate lawyers
Risk managers

Internal auditors

Finance and accounting professionals

Targeted Organizational Departments:

Legal and Compliance
Risk Management
Internal Audit

Finance and Accounting
Corporate Governance
Human Resources

Targeted Industries:

e Financial services
Pharmaceuticals and Healthcare
Energy and utilities

Technology and IT services
Construction and real estate
International trade and logistics
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Course Offerings:
By the end of this course, participants will be able to:

Understand and implement FCPA compliance training principles.
Develop and monitor anti-corruption compliance frameworks.
Identify and mitigate bribery risks with anti-bribery provisions.
Design robust systems for recordkeeping standards and internal accounting controls.
Conduct comprehensive compliance auditing practices.

Handle gifts, entertainment policies, and political contribution compliance with confidence.
Navigate third-party risk management with advanced due diligence.

Apply insights from FCPA case studies to real-world scenarios.

Training Methodology:
This course employs an interactive, participant-focused approach to learning. Methods include:

e Case studies based on recent FCPA violations to highlight practical applications.

e Group work to foster collaboration on risk mitigation strategies.

¢ Interactive sessions to explore topics like corporate governance compliance and cross-border
compliance training.

e Feedback sessions to refine participants' understanding of anti-corruption frameworks.

Course Toolbox:
Participants will receive:

¢ Comprehensive ebooks covering FCPA compliance training principles.

e Checklists and templates for compliance auditing practices.

e Access to case studies on bribery prevention training and recordkeeping standards.
e Online resources for staying updated on international anti-bribery laws.

Course Agenda:

Day 1: Understanding FCPA and Anti-Corruption Fundamentals

Topic 1: Overview of the Foreign Corrupt Practices Act FCPA

Topic 2: Key provisions: Anti-bribery and recordkeeping

Topic 3: International anti-bribery laws and their implications

Topic 4: Identifying risks: Bribery, facilitation payments, and improper benefits
Topic 5: Role of recordkeeping and internal accounting controls

Topic 6: Legal consequences of FCPA violations and penalties

Reflection & Review: Recap of FCPA fundamentals and practical examples
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Day 2: Anti-Bribery Compliance and Corporate Policies

Topic 1: Establishing anti-corruption compliance frameworks

Topic 2: Implementing effective corporate governance for compliance

Topic 3: Oversight of third-party due diligence processes

Topic 4: Policies on gifts, meals, and entertainment for foreign officials

Topic 5: Charitable and political contributions: Guidelines and risks

Topic 6: Monitoring and reviewing third-party contracts for compliance
Reflection & Review: Analysis of case studies on corporate anti-bribery policies

Day 3: Compliance Monitoring and Reporting Systems

Topic 1: Role of internal audit in anti-corruption compliance

Topic 2: Building Effective Compliance Reporting Mechanisms

Topic 3: SEC rules for FCPA compliance and corporate accountability

Topic 4: Identifying and addressing red flags in transactions

Topic 5: Responding to suspected violations and whistleblower protections

Topic 6: Designing compliance dashboards and monitoring tools

Reflection & Review: Group discussions on best practices for monitoring systems

Day 4: Global Compliance Challenges and Strategic Solutions

Topic 1: Navigating cross-border compliance complexities

Topic 2: Adapting compliance frameworks to international regulations

Topic 3: Managing risks in multinational joint ventures and partnerships

Topic 4: Compliance with the U.K. Bribery Act and other non-U.S. laws

Topic 5: Leveraging technology to enhance compliance efforts

Topic 6: Effective communication strategies for global compliance training
Reflection & Review: Global compliance challenges: Lessons from case studies

Day 5: Sustaining Compliance Excellence and Continuous Improvement

Topic 1: Building a culture of transparency and accountability

Topic 2: Advanced strategies for corporate ethics training

Topic 3: Continuous improvement in compliance through feedback loops

Topic 4: Designing risk assessment models for ongoing compliance

Topic 5: Reporting compliance violations: Best practices and tools

Topic 6: Certification programs and sustaining long-term compliance success
Reflection & Review: Final group project and action plan for compliance improvement

How This Course is Different from Other Compliance Courses:

This course is unique because it combines comprehensive theoretical knowledge with practical

methods and case studies. Unlike other programs, it emphasizes cross-border compliance training,
corporate transparency standards, and the hands-on application of compliance auditing practices.
Participants will gain actionable insights and a valuable toolbox for immediate implementation,
making this course stand out in the field of compliance training.



o
I\O AGILE LEADERS
‘\{ Training Center




>N
‘f @ AGILE LEADERS

\{ Training Center

Training Course Categories

Agile PM and Project Management Training

Certified Courses By International Bodies
Courses

Communication and Public Relations Training
Courses

Data Analytics Training and Data Science
Courses

Environment & Sustainability Training Courses

Finance and Accounting Training Courses

Governance, Risk and Compliance Training
Courses

Human Resources Training and Development
Courses

IT Security Training & IT Training Courses

Leadership and Management Training Courses

Legal Training, Procurement and Contracting
Courses

Maintenance Training and Engineering Training
Courses

Marketing, Customer Relations, and Sales
Courses

Occupational Health, Safety and Security
Training Courses

Quality and Operations Management Training

Personal & Self-Development Training Courses
Courses

Secretarial and Administration Training Courses



https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/finance-and-accounting-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
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Training Cities

Accra Al Jubail Amman
Ghana Saudi Arabia Jordan
Amsterdam Athens Baku
Netherlands Greece Azerbaijan
Bali Bangkok Barcelona
Indonesia Thailand Spain
Berlin Cairo Cape town
Germany Egypt South Africa
Casablanca Chicago Doha
Morocco USA Qatar
Dubai Frankfurt Geneva
UAE Germany Switzerland
Istanbul Jakarta Johannesburg
Turkey Indonesia South Africa
Kuala Lumpur Kuwait Langkawi
Malaysia Kuwait Malaysia
Lisbon London Madrid
Portugal UK Spain
Manama Marbella Milan
Bahrain Spain Italy
Montreux Munich Muscat
Switzerland Germany Oman
Nairobi New York Nice
Kenya USA France
Paris Phuket Porto
France Thailand Portugal



https://agile4training.com/c/accra
https://agile4training.com/c/Al Jubail
https://agile4training.com/c/amman
https://agile4training.com/c/amsterdam
https://agile4training.com/c/Athens
https://agile4training.com/c/baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-berlin
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-capetown
https://agile4training.com/c/training-course-in-casablanca
https://agile4training.com/c/training-courses-in-Chicag-usa
https://agile4training.com/c/doha
https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/Germany
https://agile4training.com/c/geneva
https://agile4training.com/c/training-course-in-istanbul
https://agile4training.com/c/jakarta
https://agile4training.com/c/training-in-johannesburg
https://agile4training.com/c/training-course-in-kualalumpur
https://agile4training.com/c/Kuwait
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/Portugal
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/madrid
https://agile4training.com/c/manama
https://agile4training.com/c/
https://agile4training.com/c/milan
https://agile4training.com/c/Montreux
https://agile4training.com/c/Munich
https://agile4training.com/c/Muscat
https://agile4training.com/c/nairobi
https://agile4training.com/c/training-courses-in-newyor-usa
https://agile4training.com/c/Nice
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
https://agile4training.com/c/Porto
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Training Cities

Prague Riyadh Rome
Czech Republic Saudi Arabia Italy
San Diego Seoul Sharm El-Sheikh
USA South Korea Egypt
Singapore Tashkent Thilisi
Singapore Uzbekistan Georgia
Tokyo Toronto Trabzon
Japan Canada Turkey
Vienna Zanzibar Zoom
Austria Tanzania Online Training



https://agile4training.com/c/prague
https://agile4training.com/c/Riyadh
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/San Diego
https://agile4training.com/c/Seoul
https://agile4training.com/c/sharm-el-sheikh
https://agile4training.com/c/Singapore
https://agile4training.com/c/Tashkent
https://agile4training.com/c/tbilisi
https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/training-courses-in-Toronto
https://agile4training.com/c/trabzon
https://agile4training.com/c/vienna
https://agile4training.com/c/zanzibar
https://agile4training.com/c/online-training-courses
http://www.tcpdf.org

