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Course Overview

This course provides a comprehensive understanding of the principles, processes, and best practices
for establishing, implementing, and maintaining an effective food safety management system FSMS.
This course is designed for professionals seeking expertise in ISO 22000 certification training,
compliance strategies, and environmental management system EMS integration within food safety
operations.

Throughout this training, participants will gain insights into ISO 22000 requirements, food safety
hazard control, regulatory compliance, and ISO 14001 best practices for environmental sustainability
in food safety. This course integrates methodologies from ISO 14001 certification training, including
risk-based thinking, environmental risk assessment, and compliance auditing techniques.

Target Audience

Food safety auditors and compliance officers
Quality assurance managers in the food industry
Food safety team leaders and consultants
Environmental compliance officers
ISO 22000 lead implementers and internal auditors
Managers seeking ISO 22000 and ISO 14001 certification for their organizations

Targeted Organizational Departments

Quality Assurance QA and Quality Control QC Teams
Environmental Management and Sustainability Teams
Food Safety and Compliance Departments
Risk Management and Regulatory Compliance Teams
Supply Chain and Procurement Teams Handling Food Safety

Targeted Industries

Food Manufacturing & Processing
Hospitality & Catering Services
Retail and Supermarkets
Agriculture & Farming
Packaging & Distribution
Beverage and Dairy Industry



Course Offerings

By the end of this course, participants will be able to:

Understand ISO 22000 requirements and how to implement a Food Safety Management
System FSMS
Conduct ISO 22000 internal audits using ISO 14001 audit principles
Implement environmental risk assessment in food safety operations
Align food safety policies with ISO 14001 sustainability best practices
Identify nonconformities and ensure EMS regulatory compliance
Prepare for ISO 22000 certification audits
Develop documentation for ISO 22000 and ISO 14001 compliance
Gain 2 Certification from Agile Leaders & BECB

Training Methodology

Case Studies on real-world ISO 22000 and ISO 14001 implementation
Group Discussions on food safety hazard control and risk-based auditing
Live Demonstrations on preparing for ISO 22000 audits
Self-Assessment Tools for evaluating compliance with ISO 22000 and EMS certification
processes
Hands-on Workshops to practice food safety audit techniques

Course Toolbox

ISO 22000 and ISO 14001 training materials
Case studies on food safety and environmental compliance
ISO 22000 implementation checklists and templates
Self-assessment tools for food safety risk evaluation
Certification exam preparation guide

Course Agenda

Day 1: Introduction to Environmental Management Systems EMS and ISO
14001

Topic 1: Training course objectives and structure
Topic 2: Overview of ISO 14001 and its requirements
Topic 3: Standards and regulatory frameworks for environmental management
Topic 4: Fundamental concepts and principles of environmental management
Topic 5: Understanding the certification process for ISO 14001
Topic 6: Identifying key stakeholders and their role in EMS implementation
Reflection & Review: Key takeaways from Day 1 and open discussion on EMS adoption



Day 2: Planning and Implementing an Environmental Management System

Topic 1: Leadership and commitment to environmental sustainability
Topic 2: Developing environmental policies and objectives
Topic 3: Risk assessment and environmental impact analysis
Topic 4: Resource management and competency requirements
Topic 5: Documentation control and record-keeping for ISO 14001 compliance
Topic 6: Establishing an EMS scope within an organization
Reflection & Review: Discussion on EMS implementation challenges and solutions

Day 3: Conducting Environmental Audits and Compliance Assessments

Topic 1: Fundamental audit concepts and principles
Topic 2: Preparing for an ISO 14001 internal audit
Topic 3: ISO 14001 audit methodology and evidence-based auditing
Topic 4: Communication and collaboration during an audit
Topic 5: Creating audit test plans and managing an internal audit program
Topic 6: Evaluating EMS compliance through risk-based auditing
Reflection & Review: Review of key learnings and audit case studies

Day 4: Addressing Nonconformities and Continuous Improvement

Topic 1: Drafting audit findings and nonconformity reports
Topic 2: Developing corrective action plans for EMS nonconformities
Topic 3: EMS continual improvement strategies and best practices
Topic 4: Environmental objectives and planning for long-term sustainability
Topic 5: Environmental legal compliance and regulatory adherence
Topic 6: Preparing for an external ISO 14001 certification audit
Reflection & Review: Lessons learned and peer discussion on sustainability strategies

Day 5: Certification Exam Preparation and Final Assessment

Topic 1: ISO 14001 stage 1 and stage 2 audit process overview
Topic 2: Common challenges in ISO 14001 certification and how to overcome them
Topic 3: Mock ISO 14001 certification exam preparation
Topic 4: ISO 14001 vs. other environmental management frameworks
Topic 5: Review of key documentation required for EMS compliance
Topic 6: Final exam and assessment for ISO 14001 certification eligibility
Reflection & Review: Summary of course content and participant feedback

FAQ

What specific qualifications or prerequisites are needed for
participants before enrolling in the course?



There are no strict prerequisites. However, a background in food safety, quality management,
environmental compliance, or auditing is beneficial.

How long is each day's session, and is there a total number of hours
required for the entire course?

Each session lasts 4-5 hours, including interactive workshops and discussions. The total course
duration is approximately 25 hours over 5 days.

How does ISO 14001 relate to ISO 22000 in food safety compliance?

ISO 14001 focuses on environmental sustainability, while ISO 22000 ensures food safety
management. Integrating both systems enhances compliance, minimizes environmental impact, and
supports sustainable food production practices.

How This Course is Different from Other ISO 22000 Training
Courses

Unlike generic ISO 22000 training programs, this course integrates ISO 14001 sustainability
principles and focuses on the practical application of food safety and environmental risk
management.

Key differentiators:
Comprehensive coverage of ISO 22000 & ISO 14001 best practices
Hands-on experience with audit methodologies and compliance tools
Expert-led training with real-world case studies
Practical implementation strategies for FSMS and environmental sustainability
Certification exam preparation tailored to industry professionals

This course ensures participants gain real-world skills, preparing them for successful ISO 22000
certification and compliance with environmental management standards.
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