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Course Overview:

The ISO 9001 Lead Auditor Certification Course is designed to equip participants with advanced
auditing skills aligned with ISO 9001:2015 standards. This comprehensive training offers detailed
insights into Quality Management System Auditor Training, providing effective strategies for Internal
Audit Techniques for ISO 9001 Certification and practical knowledge for Audit Checklist for ISO 9001
Compliance. Participants will learn Process-based Auditing in ISO 9001:2015 and explore case
studies highlighting Effective ISO 9001 Audit Planning Strategies. This course uniquely integrates
Risk-Based Thinking in ISO 9001 Audits, ensuring participants understand how to conduct audits that
significantly improve organizational performance.

Target Audience:

Quality Managers
Internal Auditors
Compliance Officers
Quality Assurance Specialists
Consultants and Trainers

Targeted Organizational Departments:

Quality Assurance
Compliance
Operations Management
Supply Chain Management
Continuous Improvement Teams

Targeted Industries:

Manufacturing
Healthcare
Construction
Information Technology
Automotive
Aerospace



Course Offerings:

By the end of this course, participants will be able to:

Conduct comprehensive ISO 9001 audits
Develop and utilize Audit Checklist for ISO 9001 Compliance
Apply Risk-Based Thinking in ISO 9001 Audits
Implement Process-based Auditing in ISO 9001:2015
Document and present ISO 9001 Audit Findings and Nonconformities effectively

Training Methodology:

The ISO 9001 Lead Auditor Certification Course employs a blend of interactive methodologies,
including detailed case studies, collaborative group exercises, and interactive discussions.
Participants engage in practical scenarios focused on ISO 9001 Audit Reporting and Documentation
and real-life Quality Audit Case Studies ISO 9001:2015. The course emphasizes Continuous
Improvement Auditing Methods ISO 9001, facilitating deep engagement through hands-on Audit
Corrective Action Procedures ISO 9001 workshops. Reflection and feedback sessions are strategically
integrated to reinforce learnings and improve audit competencies.

Course Toolbox:

Audit Checklists Templates
Sample ISO 9001 Audit Reports
Case Studies
Online Resources
Interactive QMS Audit Examples
Audit Planning Guidelines

Course Agenda:

Day 1: Introduction to ISO 9001 Auditing

Topic 1: Overview of ISO 9001 Lead Auditor Certification Course
Topic 2: Key principles of Quality Management System Auditor Training
Topic 3: Understanding ISO 9001:2015 standards
Topic 4: Roles and Responsibilities of a Lead Auditor
Topic 5: Audit Checklist for ISO 9001 Compliance preparation
Topic 6: Introduction to Risk-Based Thinking
Reflection & Review: Process-based Auditing in ISO 9001:2015 key points



Day 2: Audit Planning and Preparation

Topic 1: Effective ISO 9001 Audit Planning Strategies
Topic 2: Defining ISO 9001 Audit Scope and Objectives
Topic 3: Risk-Based Thinking in ISO 9001 Audits
Topic 4: Audit documentation techniques
Topic 5: ISO 9001 Audit Interview Questions and Answers
Topic 6: Audit plan creation and management
Reflection & Review: Effective audit planning methods

Day 3: Conducting the ISO 9001 Audit

Topic 1: Process-based Auditing in ISO 9001:2015 execution
Topic 2: ISO 9001 Audit Evidence Collection Techniques
Topic 3: Auditing Management Commitment in ISO 9001
Topic 4: Auditing Operational Processes ISO 9001
Topic 5: Audit Corrective Action Procedures ISO 9001
Topic 6: Handling audit challenges
Reflection & Review: Audit execution best practices

Day 4: Reporting and Follow-up

Topic 1: ISO 9001 Audit Reporting and Documentation
Topic 2: Managing ISO 9001 Audit Findings and Nonconformities
Topic 3: Audit Follow-up Actions and Reviews
Topic 4: Auditing Supplier Performance ISO 9001
Topic 5: Auditing Customer Satisfaction ISO 9001
Topic 6: Effective communication of audit results
Reflection & Review: Effective reporting and documentation

Day 5: Certification Exam Preparation

Topic 1: ISO 9001 Lead Auditor Exam Preparation
Topic 2: Mock ISO 9001 Auditor Certification Exam
Topic 3: Exam strategies and tips
Topic 4: Review and clarification session
Topic 5: Continuous Improvement Auditing Methods ISO 9001
Topic 6: Career opportunities as ISO 9001 Lead Auditor
Reflection & Review: Course wrap-up and final Q&A

FAQ:



What specific qualifications or prerequisites are needed for participants
before enrolling in the course?

Participants should ideally possess basic knowledge of ISO 9001 standards or have experience with
quality management systems.

How long is each day's session, and is there a total number of hours
required for the entire course?

Each day's session lasts around 4-5 hours, inclusive of interactive activities and breaks. The total
course duration is approximately 20-25 instructional hours.

What's the difference between process-based auditing and traditional
auditing methods under ISO 9001?

Process-based auditing under ISO 9001 emphasizes evaluating the interrelationships between
processes rather than auditing isolated components, promoting comprehensive improvement.

How This Course is Different from Other ISO 9001 Lead Auditor
Courses:

This ISO 9001 Lead Auditor Certification Course uniquely combines theory and practical
methodologies focusing on Process-based Auditing in ISO 9001:2015 and Risk-Based Thinking in ISO
9001 Audits. Unlike standard courses, our program emphasizes real-world applications through
Quality Audit Case Studies ISO 9001:2015 and detailed ISO 9001 Audit Reporting and Documentation
practice. Participants gain hands-on experience with ISO 9001 Audit Checklist preparation and learn
through interactive group sessions and comprehensive feedback loops, fostering enhanced auditing
competence and confidence. This strategic focus ensures participants not only understand ISO 9001
standards but can effectively implement Continuous Improvement Auditing Methods ISO 9001 to
drive tangible organizational benefits.
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Training Cities
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Training Cities

Tbilisi - Georgia Tokyo - Japan Trabzon - Turkey Vienna - Austria

Zanzibar - Tanzania Zoom  - Online
Training
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WHO WE ARE

OUR VISION
We aspire to be the top choice training

provider for organizations seeking to

embrace agile business practices. As we

progress towards our vision, our focus

becomes increasingly customer-centric and

agile.

OUR MISSION
We are dedicated to developing value-

adding, customer-centric agile training

courses that deliver a clear return on

investment. Guided by our core agile

values, we ensure our training is actionable

and impactful.

Agile Leaders is a renowned training center with a team of experienced experts in

vocational training and development. With 20 years of industry experience, we are

committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on

investment. Our courses focus on enhancing knowledge, improving skills, and changing

attitudes. We achieve this through engaging and interactive training techniques, including

Q&As, live discussions, games, and puzzles.

WHAT DO WE OFFER

UAE, Dubai Investment

Park First

+971585964727

+447700176600

sales@agile4training.com
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