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Course Overview:

This course provides training on the ISO 37301 standard and equips participants with the skills
required for the role of lead auditor. It reviews the details of the Compliance Management System
CMS and helps participants understand its strategic importance in modern organizations. This course
also explores concepts such as corporate governance, risk management systems RMS, and anti-
corruption.

Target Audience:

e Compliance Officers and Managers
Internal Auditors

Corporate Governance Officers

Risk Management Professionals

Strategic Compliance Management Teams

Target Departments:

e Compliance Committees
Internal Audit

Risk Management
Senior Management
Boards of Directors

Target Sectors:

Finance and Banking

Healthcare

Information Technology
Manufacturing

Government Agencies and Similar
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Course Objectives:

By the end of this course, participants will be able to:

Get a comprehensive understanding of ISO 37301 and its applications
Gain knowledge in preparing a Lead Auditor for a Compliance Management System CMS
Get strategic insights into compliance in organizations

Get insights into corporate governance, risk management systems RMS, and internal control
systems ICS

Gain experience in applying the PDCA principles of ISO 37301

e Gain proficiency in ISO 37001 anti-bribery standards and practices

Training Methodology:

The course offers a combination of lectures, interactive sessions, and group work. Real-life case
studies will provide practical insights into the challenges of a compliance management system CMS.
Feedback sessions will allow participants to measure their progress. The course emphasizes the
importance of ISO 37301 and its comprehensive approach, including the intricacies of corporate
governance and the risk management system RMS. Course Tools:

e Comprehensive Training Guide on ISO 37301

e Checklists and Templates for Compliance Audits

¢ Reading Materials on ISO 37301 and Related Standards
e Access to Online Resources for Continuing Learning

Course Agenda:

Day 1: Foundations of Compliance and Strategic Management

e Topic 1: Introduction to ISO 37301 and its Importance in Today's Organizations

Topic 2: Fundamental Principles and the General Compliance Framework

Topic 3: Uncovering the Legal Framework for Compliance at the Global and National Levels
Topic 4: Compliance as a Strategic Management Tool in Modern Organizations

Topic 5: Distinguishing Governance, ICS, RMS, and CMS

Review: Analyzing the Importance of Compliance in Strategic Decision-Making

Day 2: Standards, Systems, and Continuous Improvement

e Topic 1: Compliance Management System CMS Standards: An Overview of ISO 37301
Topic 2: The Essence of ISO's High-Level Structure HLS Compliance

Topic 3: Introduction to the ISO 37001 Anti-Bribery Management System

Topic 4: PDCA Principles in ISO 37301

Topic 5: Change Management for Implementing and Sustaining Compliance

Review: Recognizing the Need for Continuous Improvement in Compliance Management
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Day 3: Key Requirements of ISO 37301 and Compliance in Organizations

e Topic 1: Delve into the ISO 37301 Requirements for Effective Compliance
Topic 2: Understanding the Organizational Context of Compliance Management
Topic 3: Leadership in Compliance: Roles, Responsibilities, and Authorities
Topic 4: Planning and Strategy for Effective Compliance Management

Topic 5: Operational Planning, Controls, and Procedures in CMS

Review: Reviewing the Importance of Leadership and Planning in Compliance

Day 4: Performance, Reviews, and Approaches for SMEs

e Topic 1: Performance Evaluation Methods in ISO 37301

Topic 2: The Role of External Audits in Compliance Management Systems CMS
Topic 3: Certification Processes within the ISO Framework

Topic 4: Compliance Management in Small and Medium-sized Enterprises SMEs
Topic 5: The Impact of Organizational Culture on Compliance Management
Review: Analyzing the Role of Organizational Culture in Effective Compliance

Day 5: Advanced Concepts in Risk Management and Organization

Topic 1: Introduction to Organizational Culture and its Management Tools

Topic 2: Comprehensive Perspectives on Risk Management Systems and ERM

Topic 3: Aligning ISO 31000 Risk Management with ISO 37301 Compliance Management
Topic 4: Edgar Schein and Denison Culture Models in the Context of Compliance

Topic 5: Aligning Risk and Compliance for Organizational Efficiency

Review: Integrating Risk Management and Compliance for Organizational Excellence

How does this course differ from other CMS courses:

Unlike other courses, our course offers a combination of theoretical knowledge and practical skills.
We emphasize practical application through case studies and simulations, providing participants with
a comprehensive overview of corporate compliance, corporate governance, and the Risk
Management System RMS.




>N
‘f @ AGILE LEADERS

\{ Training Center

Training Course Categories

Agile PM and Project Management Training

Certified Courses By International Bodies
Courses

Communication and Public Relations Training
Courses

Data Analytics Training and Data Science
Courses

Environment & Sustainability Training Courses

Finance and Accounting Training Courses

Governance, Risk and Compliance Training
Courses

Human Resources Training and Development
Courses

IT Security Training & IT Training Courses

Leadership and Management Training Courses

Legal Training, Procurement and Contracting
Courses

Maintenance Training and Engineering Training
Courses

Marketing, Customer Relations, and Sales
Courses

Occupational Health, Safety and Security
Training Courses

Quality and Operations Management Training

Personal & Self-Development Training Courses
Courses

Secretarial and Administration Training Courses
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Training Cities

Accra Al Jubail Amman
Ghana Saudi Arabia Jordan
Amsterdam Athens Baku
Netherlands Greece Azerbaijan
Bali Bangkok Barcelona
Indonesia Thailand Spain
Berlin Cairo Cape town
Germany Egypt South Africa
Casablanca Chicago Doha
Morocco USA Qatar
Dubai Frankfurt Geneva
UAE Germany Switzerland
Istanbul Jakarta Johannesburg
Turkey Indonesia South Africa
Kuala Lumpur Kuwait Langkawi
Malaysia Kuwait Malaysia
Lisbon London Madrid
Portugal UK Spain
Manama Marbella Milan
Bahrain Spain Italy
Montreux Munich Muscat
Switzerland Germany Oman
Nairobi New York Nice
Kenya USA France
Paris Phuket Porto
France Thailand Portugal
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Training Cities

Prague Riyadh Rome
Czech Republic Saudi Arabia Italy
San Diego Seoul Sharm El-Sheikh
USA South Korea Egypt
Singapore Tashkent Thilisi
Singapore Uzbekistan Georgia
Tokyo Toronto Trabzon
Japan Canada Turkey
Vienna Zanzibar Zoom
Austria Tanzania Online Training
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