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Course Overview:

In a world where health supply chain management is critical, this course in supply chain
management equips you with the knowledge to effectively manage pharmaceutical supply chains.
The 'Standard operating procedures for supply chain management of health' is an intensive supply
chain management course that bridges the gap between theory and practice. We focus on the vital
aspects of supply chain planning, risk management, and optimization. This course is part of our
innovative supply chain training program, designed for individuals aiming to excel in the field of
logistics and supply chain management. The training offers a blend of theoretical and practical
exposure to aid participants in mastering supply chain operations, especially in the healthcare
sector.

 

Target Audience:

Supply Chain Analysts
Logistics Coordinators
Supply Chain Managers
Procurement Specialists
Warehouse Operation Managers
Health Product Managers

These positions will benefit significantly from this logistics and supply chain course as it addresses
their specific needs and offers expert training for supply chain management.

 



Targeted Organizational Departments:

Supply Chain Management
Logistics
Procurement
Warehouse Operations
Inventory Management
Pharmaceutical and Health Product departments

These departments would gain greatly from this course for logistics and supply chain due to its
particular focus on pharmaceutical supply chain management.

 

Targeted Industries:

Pharmaceuticals
Healthcare Providers
Medical Supplies Manufacturers
Health Technology Firms
Hospital Management
Health Logistics Companies

These industries can immensely benefit from this supply chain management training considering
current trends, specific challenges or regulatory requirements, especially in handling health
products.

 

Course Offerings:

Upon completion of this supply chain training course, participants will be able to:

Understand and apply standard operating procedures in supply chain management
Streamline logistics and optimize supply chain operations
Implement risk management strategies in the supply chain
Plan and execute efficient pharmaceutical supply chain strategies
Use innovative technologies for supply chain optimization

 



Training Methodology:

Our supply chain training program employs a comprehensive mix of learning methodologies. It
includes real-life case studies from the pharmaceutical industry, group work to encourage
collaborative problem-solving, and interactive sessions for knowledge exchange. Periodic feedback
sessions ensure participants are on the right track. The training supply chain management tactics
offered in this course cater to diverse learning styles, making it an engaging and effective learning
experience.

 

Course Toolbox:

Participants of this course will be provided with:

Comprehensive workbooks
Reading materials on latest trends in health supply chain
Online resources for further learning
Checklists and templates for standard operating procedures

These resources make this supply chain training course a comprehensive guide to mastering health
supply chain management.

 

Course Agenda:

 

Day 1: Introduction to Health Supply Chain Management and Joint
Application Package

Understanding the importance of supply chain in healthcare
Exploring components of health supply chain
Role of standard operating procedures in supply chain
Introduction to Joint Application Package

Purpose and scope of this standard operating procedure
Key considerations in Joint Application Package
Application process for pharmaceuticals like azithromycin

Reflection & Review: Reviewing key points and understanding participant expectations

 



Day 2: Shipping, Customs, and Transport in Health Supply Chain

In-depth exploration of logistics in health supply chain
Shipping notification and green light

Purpose and scope of this standard operating procedure
Key considerations in shipping notification and green light

Customs clearance and delivery
Purpose and scope of this standard operating procedure
Supplementary information regarding customs clearance

Transport in Health Supply Chain
Purpose and scope of transport SOPs
Key considerations in transport

Reflection & Review: Interactive discussion and feedback session

 

Day 3: Inventory Management, Storage, and First Expiry, First Out FEFO

Understanding the pharmaceutical supply chain
Legal and regulatory considerations in pharmaceutical supply chain
Inventory management in Health Supply Chain

Purpose and scope of this standard operating procedure
Key considerations in inventory management

Storage in Health Supply Chain
Purpose and scope of storage SOPs
Key considerations in storage

Introduction to First Expiry, First Out FEFO
Purpose and scope of this standard operating procedure
Key considerations in FEFO

Reflection & Review: Recap of the day's learning and group discussion

 

Day 4: Reverse Logistics, Removal of Expired Medicines, and Waste
Management

Understanding supply chain optimization
Reverse logistics in Health Supply Chain

Purpose and scope of this standard operating procedure
Key considerations in reverse logistics

Removing expired and unserviceable medicines
Purpose and scope of this standard operating procedure
Key considerations in removing expired medicines

Waste management in Health Supply Chain
Purpose and scope of waste management SOPs
Key considerations in waste management

Reflection & Review: Interactive feedback session and discussion



 

Day 5: Forecasting, Quantification, and Emerging Trends in Health Supply
Chain

Emerging trends in health supply chain management
The future of supply chain in healthcare - A vision
Forecasting and quantification in Health Supply Chain

Purpose and scope of this standard operating procedure
Key considerations in forecasting and quantification

Applying learning to real-world scenarios - Group presentations
Reflection & Review: Course wrap-up and final feedback session

 

How This Course is Different from Other Supply Chain
Management Courses:

Unlike other similar courses, our training supply chain management course delves deep into the
practical aspects of managing supply chains in the health sector. It not just caters to professionals
looking to deepen their knowledge but also to those aiming to begin their journey in supply chain
management. The detailed coverage of pharmaceutical supply chain management, the blend of
various teaching methodologies, and the focus on digital tools for supply chain optimization makes
this course in supply chain management stand out from the rest.



Training Course Categories

Agile PM and Project
Management Training

Courses

Certified Courses By
International Bodies

Communication and
Public Relations
Training Courses

Data Analytics Training
and Data Science

Courses

Environment &
Sustainability Training

Courses

Finance and Accounting
Training Courses

Governance, Risk and
Compliance Training

Courses

Human Resources
Training and

Development Courses

IT Security Training & IT
Training Courses

Leadership and
Management Training

Courses

Legal Training,
Procurement and

Contracting Courses

Maintenance Training
and Engineering
Training Courses
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https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses


Training Course Categories

Marketing, Customer
Relations, and Sales

Courses

Occupational Health,
Safety and Security

Training Courses

Personal & Self-
Development Training

Courses

Quality and Operations
Management Training

Courses

Secretarial and
Administration Training

Courses

https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
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https://agile4training.com/programs/secretarial-and-administration-training-courses


Training Cities

Abu Dhabi - UAE Accra - Ghana Al Jubail - Saudi
Arabia

Amman - Jordan

Amsterdam -
Netherlands

Athens - Greece Baku - Azerbaijan Bali - Indonesia

Bangkok - Thailand Barcelona - Spain Berlin - Germany Cairo - Egypt

Cape town - South
Africa

Casablanca -
Morocco

Chicago - USA Doha - Qatar
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https://agile4training.com/c/amman
https://agile4training.com/c/amsterdam
https://agile4training.com/c/Athens
https://agile4training.com/c/baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-berlin
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-capetown
https://agile4training.com/c/training-course-in-casablanca
https://agile4training.com/c/training-courses-in-Chicag-usa
https://agile4training.com/c/doha


Training Cities

Dubai - UAE Frankfurt -
Germany

Geneva -
Switzerland

Istanbul - Turkey

Jakarta - Indonesia Johannesburg -
South Africa

Kuala Lumpur -
Malaysia

Kuwait - Kuwait

Langkawi -
Malaysia

Lisbon - Portugal London - UK Madrid - Spain

Manama - Bahrain Marbella - Spain Milan - Italy Montreux -
Switzerland

https://agile4training.com/c/training-courses-in-dubai-uae
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https://agile4training.com/c/geneva
https://agile4training.com/c/training-course-in-istanbul
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https://agile4training.com/c/training-in-johannesburg
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https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/Portugal
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/madrid
https://agile4training.com/c/manama
https://agile4training.com/c/
https://agile4training.com/c/milan
https://agile4training.com/c/Montreux


Training Cities

Munich - Germany Muscat - Oman Nairobi - Kenya Nice - France

Paris - France Phuket - Thailand Porto - Portugal Prague - Czech
Republic

Riyadh - Saudi
Arabia

Rome - Italy San Diego - USA Seoul - South
Korea

Sharm El-Sheikh -
Egypt

Singapore -
Singapore

Tashkent -
Uzbekistan

Tbilisi - Georgia

https://agile4training.com/c/Munich
https://agile4training.com/c/Muscat
https://agile4training.com/c/nairobi
https://agile4training.com/c/Nice
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
https://agile4training.com/c/Porto
https://agile4training.com/c/prague
https://agile4training.com/c/Riyadh
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/San Diego
https://agile4training.com/c/Seoul
https://agile4training.com/c/sharm-el-sheikh
https://agile4training.com/c/Singapore
https://agile4training.com/c/Tashkent
https://agile4training.com/c/tbilisi


Training Cities

Tokyo - Japan Trabzon - Turkey Vienna - Austria Zanzibar - Tanzania

Zoom - Online
Training

https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/trabzon
https://agile4training.com/c/vienna
https://agile4training.com/c/zanzibar
https://agile4training.com/c/online-training-courses


WHO WE ARE

OUR VISION
We aspire to be the top choice training

provider for organizations seeking to

embrace agile business practices. As we

progress towards our vision, our focus

becomes increasingly customer-centric and

agile.

OUR MISSION
We are dedicated to developing value-

adding, customer-centric agile training

courses that deliver a clear return on

investment. Guided by our core agile

values, we ensure our training is actionable

and impactful.

Agile Leaders is a renowned training center with a team of experienced experts in

vocational training and development. With 20 years of industry experience, we are

committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on

investment. Our courses focus on enhancing knowledge, improving skills, and changing

attitudes. We achieve this through engaging and interactive training techniques, including

Q&As, live discussions, games, and puzzles.

WHAT DO WE OFFER

UAE, Dubai Investment

Park First

+971585964727

+447700176600

sales@agile4training.com
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