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Course Overview:

"Fiscal Risk Management Mastery: Strategies for Government & Public Finance Leaders" is a five-day
corporate training program designed to empower government officials, economists, and public
sector leaders with the tools and techniques needed to assess, manage, and mitigate fiscal risks.
This course equips participants with a deep understanding of public finance risk, government debt
risk, and contingent liabilities. Through the use of fiscal risk assessment tools, fiscal risk matrices,
and debt sustainability frameworks, attendees will learn how to implement risk-based public
budgeting, improve sovereign risk management, and assess fiscal exposure in public-private
partnerships. The course integrates insights from real-world case studies, including how to manage
fiscal risks in government, best practices for fiscal risk disclosure, and how to mitigate risks linked to
contingent liabilities and SOEs.

Target Audience:

¢ Finance Ministry staff and fiscal policy analysts
e Budget directors and public accountants

e Debt management professionals

e Treasury and audit department staff

e Economists and macro-fiscal specialists

e Risk officers in public institutions

Targeted Organizational Departments:

Ministry of Finance

Treasury departments

Debt Management Offices

Budget planning and macroeconomic forecasting units
Public investment and infrastructure units
Government audit institutions

Targeted Industries:

e Government and public administration

e Central banks and monetary authorities

e State-owned enterprises SOEs

¢ International development agencies

¢ Public-private partnership authorities

¢ Nonprofit and intergovernmental financial organizations
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Course Offerings:
By the end of this course, participants will be able to:

¢ |dentify, assess, and categorize fiscal risks using a fiscal risk matrix
e Understand and apply fiscal risk toolkit components effectively

¢ Evaluate government debt risk and public finance risk scenarios

e Analyze contingent liabilities from PPPs and SOEs

Design sovereign risk management strategies

Apply risk-based public budgeting and disclosure techniques
Develop fiscal risk assessments and scenario-based policy responses
Strengthen fiscal risk transparency aligned with global standards

Training Methodology:

This course uses a blended learning approach to facilitate understanding and application of fiscal risk
management. It includes expert-led presentations, case studies, group simulations, fiscal risk matrix
exercises, and role-play based budgeting scenarios. Interactive sessions explore how to manage
fiscal risks in government, evaluate debt sustainability, and apply public-private partnership risk
models. Participants will receive feedback on scenario planning and fiscal risk disclosure reports.
Online tools for assessing contingent liabilities and government guarantees will also be
demonstrated. The training emphasizes peer learning, global benchmarking, and reflection on
challenges specific to each participant's country context.

Course Toolbox:

Fiscal risk matrix templates customizable

Fiscal Risk Assessment Tool FRAT overview

PFRAM model overview

Templates for fiscal risk statements

Debt sustainability simulation spreadsheets

e Governance checklist for fiscal risk frameworks

e Summary slides on sovereign risk management principles

Note: Tools are demonstrated through examples; software or licenses are not provided.

Course Agenda:

Day 1: Foundations of Fiscal Risk Management

Topic 1: Introduction to fiscal risk management and public finance risk

Topic 2: Classification of fiscal risks using the fiscal risk matrix

Topic 3: Sources of government debt risk and fiscal vulnerabilities

Topic 4: Sovereign risk management strategies and macro-fiscal linkages

e Topic 5: Overview of contingent liabilities and implicit fiscal exposures

Topic 6: Global lessons in fiscal risk governance and control

¢ Reflection & Review: Summary of fiscal risk categories and global frameworks
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Day 2: Fiscal Risk Assessment & Disclosure

Topic 1: Methods for fiscal risk identification and mapping

Topic 2: Techniques for qualitative and quantitative risk assessment

Topic 3: Prioritization and classification of fiscal risks

Topic 4: Integrating fiscal risks into financial reporting

Topic 5: Fiscal risk disclosure best practices and legal requirements

Topic 6: Transparency tools and compliance with fiscal responsibility laws
Reflection & Review: Practical exercise on risk statements and disclosures

Day 3: Tools and Techniques for Risk Management

Topic 1: Risk-based public budgeting approaches

Topic 2: Using fiscal sustainability analysis in budgeting decisions
Topic 3: Application of FRAT and DSF in scenario planning

Topic 4: PFRAM modeling for public-private partnership risk analysis
Topic 5: Structuring contingency funds and fiscal buffers

Topic 6: Monitoring fiscal exposure from SOEs and subnational entities
Reflection & Review: Group case simulation on risk-based planning

Day 4: Specialized Fiscal Risks & Sectoral Applications

e Topic 1: Debt-related contingent liabilities and SOE guarantees

Topic 2: Fiscal risks in climate change and disaster response

Topic 3: Managing PPP-related fiscal commitments

Topic 4: Legal implications and litigation-related fiscal risks

Topic 5: Foreign exchange and trade guarantee risks

Topic 6: Credit risk models for state guarantees

Reflection & Review: Risk heatmap construction and mitigation strategy

Day 5: Institutional Strengthening & Strategic Action

e Topic 1: Designing governance frameworks for fiscal risk control

e Topic 2: Institutional roles and inter-agency coordination mechanisms

e Topic 3: Fiscal risk integration into medium-term expenditure frameworks
e Topic 4: Performance auditing and accountability mechanisms

e Topic 5: Action planning for national fiscal risk strategies

e Topic 6: Building capacity and sustaining reforms

¢ Reflection & Review: 90-day action plan presentations and wrap-up

FAQ:

What specific qualifications or prerequisites are needed for participants before enrolling
in the course?

A background in public finance, economics, accounting, or risk management is beneficial. No prior
experience in fiscal risk tools is required.
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How long is each day's session, and is there a total number of hours required for the
entire course?

Each day's session is generally structured to last around 4-5 hours, with breaks and interactive
activities included. The total course duration spans five days, approximately 20-25 hours of
instruction.

What is the difference between implicit and explicit contingent liabilities?

Explicit liabilities are legally binding obligations, like loan guarantees or PPP contracts. Implicit
liabilities are not formalized but arise from public expectations e.g., bailouts or disaster response
funding.

How This Course is Different from Other Fiscal Risk Courses:

This course combines analytical depth with strategic insights into managing public finance risk
through fiscal risk matrix development, debt sustainability framework integration, and tailored
strategies for contingent liabilities. The training includes country-specific exercises on how to
manage fiscal risks in government and public-private partnership risk scenarios. With case-based
learning, risk disclosure simulation, and cross-country benchmarking, this course offers an
unmatched opportunity to master fiscal risk management with tools and approaches used by top
institutions.
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Training Course Categories

Agile PM and Project Management Training

Certified Courses By International Bodies
Courses

Communication and Public Relations Training
Courses

Data Analytics Training and Data Science
Courses

Environment & Sustainability Training Courses

Finance and Accounting Training Courses

Governance, Risk and Compliance Training
Courses

Human Resources Training and Development
Courses

IT Security Training & IT Training Courses

Leadership and Management Training Courses

Legal Training, Procurement and Contracting
Courses

Maintenance Training and Engineering Training
Courses

Marketing, Customer Relations, and Sales
Courses

Occupational Health, Safety and Security
Training Courses

Quality and Operations Management Training

Personal & Self-Development Training Courses
Courses

Secretarial and Administration Training Courses



https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/finance-and-accounting-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
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Training Cities

Accra Al Jubail Amman
Ghana Saudi Arabia Jordan
Amsterdam Athens Baku
Netherlands Greece Azerbaijan
Bali Bangkok Barcelona
Indonesia Thailand Spain
Berlin Cairo Cape town
Germany Egypt South Africa
Casablanca Chicago Doha
Morocco USA Qatar
Dubai Frankfurt Geneva
UAE Germany Switzerland
Istanbul Jakarta Johannesburg
Turkey Indonesia South Africa
Kuala Lumpur Kuwait Langkawi
Malaysia Kuwait Malaysia
Lisbon London Madrid
Portugal UK Spain
Manama Marbella Milan
Bahrain Spain Italy
Montreux Munich Muscat
Switzerland Germany Oman
Nairobi New York Nice
Kenya USA France
Paris Phuket Porto
France Thailand Portugal



https://agile4training.com/c/accra
https://agile4training.com/c/Al Jubail
https://agile4training.com/c/amman
https://agile4training.com/c/amsterdam
https://agile4training.com/c/Athens
https://agile4training.com/c/baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-berlin
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-capetown
https://agile4training.com/c/training-course-in-casablanca
https://agile4training.com/c/training-courses-in-Chicag-usa
https://agile4training.com/c/doha
https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/Germany
https://agile4training.com/c/geneva
https://agile4training.com/c/training-course-in-istanbul
https://agile4training.com/c/jakarta
https://agile4training.com/c/training-in-johannesburg
https://agile4training.com/c/training-course-in-kualalumpur
https://agile4training.com/c/Kuwait
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/Portugal
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/madrid
https://agile4training.com/c/manama
https://agile4training.com/c/
https://agile4training.com/c/milan
https://agile4training.com/c/Montreux
https://agile4training.com/c/Munich
https://agile4training.com/c/Muscat
https://agile4training.com/c/nairobi
https://agile4training.com/c/training-courses-in-newyor-usa
https://agile4training.com/c/Nice
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
https://agile4training.com/c/Porto
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Training Cities

Prague Riyadh Rome
Czech Republic Saudi Arabia Italy
San Diego Seoul Sharm El-Sheikh
USA South Korea Egypt
Singapore Tashkent Thilisi
Singapore Uzbekistan Georgia
Tokyo Toronto Trabzon
Japan Canada Turkey
Vienna Zanzibar Zoom
Austria Tanzania Online Training



https://agile4training.com/c/prague
https://agile4training.com/c/Riyadh
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/San Diego
https://agile4training.com/c/Seoul
https://agile4training.com/c/sharm-el-sheikh
https://agile4training.com/c/Singapore
https://agile4training.com/c/Tashkent
https://agile4training.com/c/tbilisi
https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/training-courses-in-Toronto
https://agile4training.com/c/trabzon
https://agile4training.com/c/vienna
https://agile4training.com/c/zanzibar
https://agile4training.com/c/online-training-courses
http://www.tcpdf.org

