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Course Overview:

This course prepares participants for the APMG Business Relationship Management Professional
BRMP® certification by developing a deep understanding of BRM principles, the strategic value of
BRM in organizations, and the essential mindsets, tools, and approaches needed to perform
effectively as a BRM.

Target Audience:

e Business Relationship Managers BRMs

e Project & Program Managers

e Business Architects & Enterprise Architects

e Provider Managers

¢ Consultants seeking deeper BRM understanding
e Professionals preparing for BRMP® certification

Targeted Organizational Departments:

e Provider Management teams

IT & Digital Transformation Teams

Business Strategy & Innovation Units

Enterprise Architecture & PMO Offices

Business Management teams

Customer Experience & Service Management Divisions

Targeted Industries:

Information Technology & Services
Government & Public Sector
Banking & Financial Services
Healthcare & Life Sciences

Energy & Utilities
Telecommunications

Education & Research Institutions
Manufacturing & Logistics
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Course Offerings:

By the end of this BRMP® exam prep course, participants will be able to:

Training Center

Define BRM and explain the value it delivers to the organization.
Explain the shift from product/profit focus to people-purpose-planet.
Describe how BRM integrates into every organizational layer.
Articulate the BRM role and its contribution to organizational purpose.
Demonstrate foundational BRM knowledge, skills, and mindsets.

Use core BRM approaches, tools, and templates.

Explain how BRM capability evolves culture, builds partnerships, drives value, and satisfies
organizational purpose.

Prepare effectively for the BRMP® exam using sample questions and structured practice.

Training Methodology:

This BRMP training and certification course uses a hybrid approach combining:

Instructor-led virtual or in-person sessions

Group exercises and business case simulations

Daily review quizzes and mock exams from the official BRMP study guide

Application of BRMP self-paced learning resources between sessions

Interactive discussions and experience sharing based on ISO/IEC 20000, ITIL® best practices,
and BRMI guidance

Real-world frameworks including the BRM Maturity Model, Business-Provider Alignment
Models, and Portfolio Management tools

Course Toolbox:

Course Agenda:

BRMP Exam Practice Questions & Sample Papers

Study Aids & Flashcards Based on BRMI Body of Knowledge

Strategic Relationship Management Diagrams

BRM Value Mapping Tools

Business-IT Convergence Models

Case Studies from multiple BRM maturity levels

Templates for Demand Shaping, Portfolio Management, and Value Realization
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Day 1: Foundations of BRM & Organizational Value

Topic 1:
Topic 2:
Topic 3:
Topic 4:
Topic 5:
Topic 6:

Reflection & Review: The Strategic Purpose of BRM in Modern Organizations

What BRM Is and the Value It Provides
The Evolution of BRM and Organizational Purpose People, Planet, Purpose
The BRM Role: Strategic Advisor, Connector, Navigator

Integrating BRM into Every Organizational Element

BRM Mindsets: Partnership, Culture, Value, and Purpose

The BRMP® Certification Path & Exam Format

Day 2: BRM Knowledge, Skills & Strategic Partnering

Topic 1:
Topic 2:
Topic 3:
Topic 4:
Topic 5:
Topic 6:

BRM Knowledge Areas and Foundational Skillsets

Strategic Partnering: Driving Purpose & Value Beyond Profit

Core BRM Approaches: Demand Shaping, Exploring, Servicing, Value Realization
Communication, Influence, EQ, and Stakeholder Engagement

Templates & Tools: Value Plans, Relationship Maps, Strategy Canvases

High Business IQ and BRM Decision-Making

Reflection & Review: Applying BRM Skills to Organizational Scenarios

Day 3: BRM Tools, Culture & Capability Advancement

Topic 1:
Topic 2:
Topic 3:
Topic 4:
Topic 5:
Topic 6:

BRM Capability Model: Advancing BRM as an Organizational Discipline
Evolving Culture Through BRM: From Silos to Partnership

BRM Tools: Kano Analysis, Relationship Mapping, Value Leakage Prevention
Provider-Business Alignment and Maturity Models

How BRM Teams Drive Purpose, Value, and Partnership

Roadmaps, Scorecards, and Organizational Integration Models

Reflection & Review: Assessing Organizational BRM Capability

Day 4: BRMP® Exam Domains & Question Mastery

Topic 1:
Topic 2:
Topic 3:
Topic 4:
Topic 5:
Topic 6:

Reflection & Review: Full Strategy for Passing the 50-Question Exam

Overview of BRMP® Exam Domains Based on the Updated Book
How to Interpret BRMP® MCQs Logic, Traps, Keyphrases
Scenario-Based Question Analysis

BRMP® Practice Exam Techniques

Common Exam Pitfalls & Misconceptions

Guided Walkthrough of Sample Questions & Official Exam Structure
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Day 5: Final Capstone, Simulation & Certification Readiness

Topic 1: Capstone Simulation: Demonstrating BRM Mindsets & Tools

Topic 2: Building a BRM Capability Advancement Plan

Topic 3: Timed Practice Exam 50 Questions

Topic 4: Results Interpretation, Knowledge Gaps, and Study Roadmap

Topic 5: Certification Registration Steps and Post-Certification Growth

Topic 6: How to Apply BRM Skills to Your Organization Immediately
Reflection & Review: Lessons Learned & Action Plan for BRM Career Growth

FAQ:

What specific qualifications or prerequisites are needed for participants
before enrolling in the course?

No formal prerequisites are required. However, it is beneficial for participants to have some
experience in business, IT service management, or relationship-based roles. Exposure to ITIL or
service frameworks is helpful but not mandatory.

How long is each day's session, and is there a total number of hours
required for the entire course?

Each day's session is generally structured to last around 4-5 hours, with breaks and interactive
activities included. The total course duration spans five days, approximately 20-25 hours of
instruction.

Is the BRMP exam included in this course?
While this course prepares participants for the APMG BRMP exam with full coverage of the BRMI

syllabus and practice materials, the official certification exam must be scheduled and purchased
separately through an APMG-accredited exam body.

How This Course is Different from Other BRMP® Exam Prep
Courses:

Unlike generic BRMP® training, this course integrates strategic BRM competencies, real-world case
studies, and insights from ISO/IEC 20000, ITIL, and the BRMI Body of Knowledge. It focuses on
business value realization, not just terminology memorization.

You'll receive instructor guidance from certified BRMs with extensive industry experience and use
performance-based learning backed by BRMP practice exam questions, roadmaps, and assessment
rubrics aligned with real exam expectations. Whether you're preparing for a leadership role or
certification, this course ensures you're equipped with the strategic relationship management
capabilities that modern organizations demand.
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Training Course Categories

Communication & Public Relations Training Courses

8xe
Agile PM and Project Certified Courses By Communication and Data Analytics Training
Management Training International Bodies Public Relations and Data Science
Courses Training Courses Courses

HR TRAINING &
DEVELOPMENT
Environment & Finance and Accounting Governance, Risk and Human Resources
Sustainability Training Training Courses Compliance Training Training and
Courses Courses Development Courses

[T LEGAL TRAINING (ERBIRTSS

IT Security Training & IT Leadership and Legal Training, Maintenance Training
Training Courses Management Training Procurement and and Engineering
Courses Contracting Courses Training Courses



https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/finance-and-accounting-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
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Training Course Categories
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ELEVATE YOUR POTENTIAL THROUGH TRAINING
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Marketing, Customer Occupational Health, Personal & Self- Quality and Operations
Relations, and Sales Safety and Security Development Training Management Training
Courses Training Courses Courses Courses

SECRETARILIAL &
ADMINISTRATION
TRAINING COURSES

Secretarial and
Administration Training
Courses



https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses

N
‘f ® AGILE LEADERS

\{ Training Center

Training Cities

Abu Dhabi - UAE Accra - Ghana Al Jubail - Saudi Amman - Jordan
Arabia

Amsterdam - Athens - Greece Baku - Azerbaijan Bali - Indonesia
Netherlands

Bangkok - Thailand Barcelona - Spain Berlin - Germany Cairo - Egypt

Cape town - South Casablanca - Chicago - USA Doha - Qatar
Africa Morocco


https://agile4training.com/c/training-courses-in-abu-dhabi
https://agile4training.com/c/accra
https://agile4training.com/c/Al Jubail
https://agile4training.com/c/amman
https://agile4training.com/c/amsterdam
https://agile4training.com/c/Athens
https://agile4training.com/c/baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-berlin
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-capetown
https://agile4training.com/c/training-course-in-casablanca
https://agile4training.com/c/training-courses-in-Chicag-usa
https://agile4training.com/c/doha
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Frankfurt - Geneva - Istanbul - Turkey
Germany Switzerland

Jakarta - Indonesia Johannesburg - Kuala Lumpur - Kuwait - Kuwait
South Africa Malaysia

Langkawi - London - UK Madrid - Spain Manama - Bahrain
Malaysia

Marbella - Spain Milan - Italy Montreux - Munich - Germany
Switzerland


https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/Germany
https://agile4training.com/c/geneva
https://agile4training.com/c/training-course-in-istanbul
https://agile4training.com/c/jakarta
https://agile4training.com/c/training-in-johannesburg
https://agile4training.com/c/training-course-in-kualalumpur
https://agile4training.com/c/Kuwait
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/madrid
https://agile4training.com/c/manama
https://agile4training.com/c/
https://agile4training.com/c/milan
https://agile4training.com/c/Montreux
https://agile4training.com/c/Munich
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Training Cities

Muscat - Oman Nairobi - Kenya Nice - France

Phuket - Thailand Porto - Portugal Prague - Czech Riyadh - Saudi
Republic Arabia

Rome - Italy San Diego - USA Seoul - South Sharm El-Sheikh -
Korea Egypt

Singapore - Tashkent - Thilisi - Georgia Tokyo - Japan
Singapore Uzbekistan


https://agile4training.com/c/Muscat
https://agile4training.com/c/nairobi
https://agile4training.com/c/Nice
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
https://agile4training.com/c/Porto
https://agile4training.com/c/prague
https://agile4training.com/c/Riyadh
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/San Diego
https://agile4training.com/c/Seoul
https://agile4training.com/c/sharm-el-sheikh
https://agile4training.com/c/Singapore
https://agile4training.com/c/Tashkent
https://agile4training.com/c/tbilisi
https://agile4training.com/c/training-courses-in-tokyo
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Trabzon - Turkey Vienna - Austria Zanzibar - Tanzania Zoom - Online

Training



https://agile4training.com/c/trabzon
https://agile4training.com/c/vienna
https://agile4training.com/c/zanzibar
https://agile4training.com/c/online-training-courses

Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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