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Course Overview:

The Hardware Security Module HSM Training: payShield 10K & PCI DSS course is a comprehensive
corporate program designed to build practical and operational expertise in securing payment
environments using Hardware Security Modules. This course brings together payShield HSM training,
Hardware Security Module training, and PClI HSM training into a structured learning journey that
covers configuration, operations, and compliance.

Participants will develop a solid understanding of payShield 10K training concepts, including HSM
installation and commissioning, payShield configuration, and HSM key lifecycle management. The
course emphasizes cryptographic key management training aligned with PCI DSS and PCI PTS HSM
requirements, enabling participants to manage sensitive keys securely throughout their lifecycle.

Using real-world operational scenarios inspired by official documentation such as the payShield 10K
Installation User Guide, PCI PTS HSM Technical FAQs, and payShield Security Policy, the course
focuses on secure host integration, HSM TLS configuration, HSM monitoring and logging, and HSM
backup and recovery. By the end of the course, participants will be prepared to operate payment
HSM environments confidently while supporting audits and regulatory compliance.

Target Audience:

Payment Security Engineers

HSM Administrators and Operators

Banking IT Infrastructure Engineers

Payment Systems Architects

Information Security Officers

PCI Compliance and Audit Professionals
Cryptography and Key Management Specialists
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Targeted Organizational Departments:

Information Security and Cybersecurity
IT Infrastructure and Operations
Payment Systems and Card Processing
Risk Management and Compliance
Internal Audit and Governance

Digital Banking and FinTech Operations

This course supports payment security training initiatives and strengthens organizational capabilities
in HSM security training, HSM key management training, and secure payment system operations.

Targeted Industries:

Banking and Financial Services

Payment Processors and Acquirers

FinTech and Digital Wallet Providers

Card Issuers and Payment Switch Operators
Government Payment Platforms

Retail and E-Commerce Payment Operations

Course Offerings:
By the end of this course, participants will be able to:

Perform secure HSM installation and commissioning aligned with payShield standards
Configure and manage payShield 10K HSM environments effectively

Apply HSM key lifecycle management principles from generation to decommissioning
Implement cryptographic key management training best practices for payment systems
Configure secure payShield host configuration and TLS-based communication
Monitor, audit, and log HSM activities in compliance-driven environments
Prepare HSM environments for PCI DSS and PCI HSM compliance audits
Execute HSM backup and recovery and controlled decommissioning procedures
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Training Methodology:

This course uses a blended and practice-oriented training methodology designed for professionals
managing live payment environments. Instructor-led technical walkthroughs are combined with
guided configuration scenarios and group-based problem-solving exercises that reflect real
operational challenges.

Participants analyze payShield configuration workflows, perform key lifecycle exercises, and
interpret compliance controls derived from PCI HSM standards. Case-based discussions explore risks
related to weak HSM monitoring and logging, improper TLS configuration, and ineffective key
handling practices.

Interactive review sessions reinforce audit readiness, while reflection activities help participants
translate HSM security training concepts into actionable operational procedures. The focus remains
on applied learning, ensuring that participants gain practical insights rather than tool-dependent
instruction.

Course Toolbox:

payShield configuration checklists

HSM key lifecycle reference models

PCI HSM audit readiness templates

Sample monitoring and logging workflows
Secure key management process diagrams
Deployment and decommissioning playbooks

Note: Tools are not physically provided. The course delivers insights, frameworks, and real-world
examples of tools relevant to the training topics.

Course Agenda:

Day 1: Payment Systems & HSM Foundations

Topic 1: Payment Systems Fundamentals and Secure Transaction Flows
Topic 2: Role of Hardware Security Modules in Payment Security

Topic 3: Overview of payShield HSM Architecture and Capabilities

Topic 4: payShield 10K Product Information and Hardware Components
Topic 5: Product Basics, Security Domains, and Operational States

Topic 6: HSM Use Cases in Banking, Switching, and Card Processing
Reflection & Review: Payment ecosystem risks and HSM value alignment
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Day 2: payShield Installation, Configuration & Management

Training Center

Topic 1: HSM Installation and Commissioning Lifecycle

Topic 2: Smart Card Commissioning and Officer Roles

Topic 3: payShield Manager Walkthrough and Device Management
Topic 4: Managing payShield Security Groups and Access Controls
Topic 5: payShield Power-Up Sequence and Secure Initialization

Topic 6: Configuring Remote Syslog and Managing NTP Settings
Reflection & Review: Configuration controls and operational readiness

Day 3: Keys, Cryptography & payShield TMD Operations

Topic 1: Cryptographic Key Management Principles for Payment HSMs
Topic 2: Local Master Key Generation and Key Hierarchy Design
Topic 3: Zone Master Key and Zone PIN Key Management

Topic 4: Authorize Officer Roles and Sensitive Command Control
Topic 5: payShield TMD Commissioning and Trusted Mode Design
Topic 6: Generating, Splitting, and Re-Creating Key Components
Reflection & Review: Preventing key compromise and insider risk

Day 4: Host Integration, Monitoring & Operational Controls

Day 5: Compliance, Maintenance & HSM Lifecycle Closure

Topic 1: payShield Host Configuration and Communication Models
Topic 2: Enabling TLS Host Communication and Certificate Handling
Topic 3: Audit, Monitor, and Health Check Procedures

Topic 4: payShield Monitor Installation and Configuration

Topic 5: SNMPv3 Configuration and Secure Device Enrollment

Topic 6: HSM Logging, Alerting, and Operational Visibility

Reflection & Review: Monitoring effectiveness and incident detection

Topic 1: PCI DSS and PCI HSM Certification Requirements

Topic 2: Preparing for HSM Audits and Compliance Assessments

Topic 3: Saving Configuration, Backup, and Recovery Planning

Topic 4: Maintaining payShield and Firmware Upgrade Procedures

Topic 5: Secure HSM Decommissioning and Key Zeroization

Topic 6: Advanced HSM Use Cases and Operational Best Practices

Reflection & Review: End-to-end HSM lifecycle governance and lessons learned
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FAQ:

What specific qualifications or prerequisites are needed for participants
before enrolling in the course?

Participants are expected to have a basic understanding of IT, cybersecurity, or payment systems.
While prior experience with Hardware Security Modules or cryptography is beneficial, it is not
mandatory, as the course builds practical knowledge from foundational concepts to advanced
operational practices.

How long is each day's session, and what is the total course duration?

Each training day is typically structured to last between 4 to 5 hours, combining technical
walkthroughs with practical exercises. The course is delivered over five days, resulting in
approximately 20 to 25 hours of focused, hands-on training.

How This Course is Different from Other Hardware Security
Module Courses:

This course goes beyond generic HSM security training by focusing specifically on payShield 10K
training within real payment environments. It integrates vendor security policies and PCI standards
into a single, structured learning experience that emphasizes operational execution rather than
theoretical cryptography.

Participants gain a clear understanding of how payShield configuration, HSM key lifecycle
management, host integration, and monitoring directly impact compliance outcomes and audit
readiness. The course connects technical actions with governance and risk implications, enabling
participants to manage HSM environments with confidence, accuracy, and regulatory alignment.
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Training Course Categories
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Communication & Public Relations Training Courses

exe
Agile PM and Project Certified Courses By Communication and Continues Professional
Management Training International Bodies Public Relations Development (CPD)
Courses Training Courses Certified Courses

Data Analytics Training Environment & Finance and Accounting Governance, Risk and
and Data Science Sustainability Training Training Courses Compliance Training
Courses Courses Courses

P LEGAL TRAINING (et
e FEAIY
Human Resources IT Security Training & IT Leadership and Legal Training,
Training and Training Courses Management Training Procurement and

Development Courses Courses Contracting Courses



https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/continues-professional-development-cpd-certified-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/finance-and-accounting-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
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Training Course Categories
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ELEVATE YOUR POTENTIAL THROUGH TRAINING

Maintenance Training Marketing, Customer Occupational Health, Personal & Self-
and Engineering Relations, and Sales Safety and Security Development Training
Training Courses Courses Training Courses Courses

SECRETARILIAL &
Q? ADMINISTRATION

TRAINING COURSES

Quality and Operations Secretarial and
Management Training Administration Training
Courses Courses



https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
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Training Cities

Accra - Ghana Al Jubail - Saudi Amman - Jordan Amsterdam -
Arabia Netherlands

Athens - Greece Baku - Azerbaijan Bali - Indonesia Bangkok - Thailand

Barcelona - Spain Cairo - Egypt Cape town - South Casablanca -
Africa Morocco

Chicago - USA Doha - Qatar Dubai - UAE Geneva -
Switzerland


https://agile4training.com/c/accra
https://agile4training.com/c/Al Jubail
https://agile4training.com/c/amman
https://agile4training.com/c/amsterdam
https://agile4training.com/c/Athens
https://agile4training.com/c/baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-capetown
https://agile4training.com/c/training-course-in-casablanca
https://agile4training.com/c/training-courses-in-Chicag-usa
https://agile4training.com/c/doha
https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/geneva
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Training Cities
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Istanbul - Turkey Jakarta - Indonesia Johannesburg - Kuala Lumpur -
South Africa Malaysia

Kuwait - Kuwait Langkawi - London - UK Madrid - Spain
Malaysia

Manama - Bahrain Marbella - Spain Milan - Italy Montreux -
Switzerland

Munich - Germany Muscat - Oman Nairobi - Kenya Nice - France


https://agile4training.com/c/training-course-in-istanbul
https://agile4training.com/c/jakarta
https://agile4training.com/c/training-in-johannesburg
https://agile4training.com/c/training-course-in-kualalumpur
https://agile4training.com/c/Kuwait
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/madrid
https://agile4training.com/c/manama
https://agile4training.com/c/
https://agile4training.com/c/milan
https://agile4training.com/c/Montreux
https://agile4training.com/c/Munich
https://agile4training.com/c/Muscat
https://agile4training.com/c/nairobi
https://agile4training.com/c/Nice
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Training Cities

Paris - France Phuket - Thailand Prague - Czech Riyadh - Saudi
Republic Arabia

Rome - Italy San Diego - USA Seoul - South Sharm El-Sheikh -
Korea Egypt

Tashkent - Thilisi - Georgia Tokyo - Japan Trabzon - Turkey
Uzbekistan

Vienna - Austria Zanzibar - Tanzania Zoom - Online
Training



https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
https://agile4training.com/c/prague
https://agile4training.com/c/Riyadh
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/San Diego
https://agile4training.com/c/Seoul
https://agile4training.com/c/sharm-el-sheikh
https://agile4training.com/c/Tashkent
https://agile4training.com/c/tbilisi
https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/trabzon
https://agile4training.com/c/vienna
https://agile4training.com/c/zanzibar
https://agile4training.com/c/online-training-courses

Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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