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Course Overview:

AI-Powered Instructional Design for L&D Professionals is a comprehensive corporate training course
designed to equip learning and development teams with the knowledge, frameworks, and practical
approaches required to design, enhance, and scale learning programs using artificial intelligence. As
AI instructional design and AI-powered learning design rapidly reshape corporate training, L&D
professionals must move beyond traditional instructional models toward AI-driven learning design
that is adaptive, data-driven, and performance-focused.

This course examines how artificial intelligence in L&D transforms instructional design with AI across
the entire learning lifecycle—analysis, design, development, delivery, and evaluation. Participants
explore AI-based course design, AI-generated training content, adaptive learning with AI, and data-
driven learning design supported by AI learning analytics. Strong emphasis is placed on learning
experience design LXD with AI, AI-assisted eLearning design, and scalable training design with AI
aligned to organizational objectives.

Designed specifically for corporate and institutional environments, this digital instructional design
training program balances strategic insight with applied practice. Participants gain clarity on AI tools
for instructional designers, ChatGPT for instructional design, generative AI for training content, and
AI automation in learning development—while maintaining instructional quality, ethics, and human
judgment. The course directly supports L&D upskilling with AI and prepares organizations for long-
term AI transformation in L&D and the future of instructional design.

Target Audience:

Learning & Development Managers
Instructional Designers
Learning Experience Designers LXD
Corporate Trainers and Facilitators
Digital Learning Specialists
Talent Development Professionals
HR Learning Partners



Targeted Organizational Departments:

Learning & Development
Human Resources
Talent Management
Organizational Development
Corporate Training Units
Digital Transformation Offices
Performance Management Teams

Targeted Industries:

Government and Public Sector
Banking and Financial Services
Energy and Utilities
Healthcare and Life Sciences
Telecommunications
Manufacturing and Industrial Services
Technology and Digital Enterprises
Education and Professional Training Providers

Course Offerings:

By the end of this course, participants will be able to:

Apply AI instructional design principles to real corporate learning challenges
Design AI-powered learning experiences aligned with business performance goals
Integrate AI in instructional design across the full learning lifecycle
Develop AI-generated training content while maintaining instructional integrity
Design adaptive learning with AI for personalized learner pathways
Use AI learning analytics for data-driven learning design decisions
Support AI transformation in L&D through scalable training design with AI
Critically evaluate AI tools for instructional designers and their business value

Training Methodology:

The course uses an applied, corporate-focused methodology that blends conceptual clarity with
hands-on practice. Participants engage in facilitated discussions, structured case studies,
collaborative design exercises, and guided reflection sessions centered on AI-driven learning design.
Each module connects artificial intelligence in L&D with real instructional design decisions faced by
L&D teams.

Learning experience design LXD with AI is emphasized through redesign activities where participants
rework existing courses using AI-assisted eLearning design approaches. Group work mirrors real
organizational project teams addressing AI-based course design and change management
challenges. Reflection sessions reinforce ethical use, governance, and the role of human judgment in
AI-enabled learning environments.



Course Toolbox:

AI-enhanced instructional design frameworks and workflows
AI-based course design templates and checklists
Learning experience design LXD mapping tools
Sample AI-generated training content scenarios
AI learning analytics interpretation guides
Prompt-design examples for ChatGPT for instructional design

Note: Tools are not provided. The course focuses on practical insights, examples, and
demonstrations of AI tools relevant to instructional design.

Course Agenda:

Day 1: Foundations of AI in Instructional Design & L&D

Topic 1: Introduction to AI Instructional Design and AI in Instructional Design
Topic 2: Artificial Intelligence in L&D: Opportunities, Limits, and Myths
Topic 3: AI for Learning and Development in Corporate Training Environments
Topic 4: From Traditional Instructional Design to AI-Driven Learning Design
Topic 5: Intelligent Learning Systems and Digital Learning Transformation
Topic 6: The Evolving Role of L&D Professionals in the Age of AI
Reflection & Review: Key mindset shifts for adopting AI in corporate instructional design

Day 2: AI-Powered Learning Design & Learning Experience Design LXD

Topic 1: AI-Powered Learning Design Principles for Corporate Learning
Topic 2: Learning Experience Design LXD with AI
Topic 3: AI-Based Course Design Models for Scalable Training
Topic 4: Designing Personalized and Adaptive Learning with AI
Topic 5: Aligning AI-Driven Learning Design with Business Objectives
Topic 6: Digital Instructional Design Training Frameworks Using AI
Reflection & Review: Designing learner-centric experiences with AI

Day 3: AI-Generated Content & AI-Assisted eLearning Design

Topic 1: Generative AI for Training Content and Course Development
Topic 2: AI-Generated Training Content: Use Cases and Quality Control
Topic 3: AI-Assisted eLearning Design for Corporate Programs
Topic 4: ChatGPT for Instructional Design: Practical Applications
Topic 5: AI Automation in Learning Development Workflows
Topic 6: Maintaining Human Judgment in AI-Driven Content Creation
Reflection & Review: Balancing efficiency, quality, and instructional integrity



Day 4: Data-Driven Learning Design & AI Learning Analytics

Topic 1: Data-Driven Learning Design Using AI Learning Analytics
Topic 2: Measuring Learning Effectiveness with AI in Corporate Training
Topic 3: Using AI Insights to Improve Instructional Design Decisions
Topic 4: Adaptive Learning Systems and Continuous Performance Improvement
Topic 5: Ethical, Privacy, and Governance Considerations in AI Analytics
Topic 6: Connecting AI Learning Data to Organizational KPIs
Reflection & Review: Turning learning data into actionable L&D insights

Day 5: AI Transformation, Strategy & the Future of Instructional Design

Topic 1: AI Transformation in L&D: Strategy and Organizational Readiness
Topic 2: Scaling AI-Driven Learning Design Across the Organization
Topic 3: Change Management for AI Adoption in Instructional Design
Topic 4: L&D Upskilling with AI: Building Future-Ready Capabilities
Topic 5: Scalable Training Design with AI for Enterprise Growth
Topic 6: The Future of Instructional Design and Digital Learning Ecosystems
Reflection & Review: Developing a practical AI roadmap for L&D teams

FAQ:

What specific qualifications or prerequisites are needed for participants
before enrolling in the course?

No technical or AI background is required. Participants should have experience in L&D, instructional
design, or corporate training roles.

How long is each day's session, and is there a total number of hours
required for the entire course?

Each day's session is generally 4–5 hours. The total duration is approximately 20–25 training hours.

How does AI differ from traditional instructional design tools?

AI supports instructional designers by enhancing personalization, automation, and data-driven
decision-making, while human expertise remains essential for learning strategy and quality.



How This Course is Different from Other AI Instructional Design
Courses:

This course is specifically designed for corporate Learning and Development L&D environments,
rather than general AI usage. It integrates AI-powered learning design, learning experience design
LXD with AI, and data-driven learning design into a single, structured framework aligned with
organizational performance goals. Rather than focusing on tools alone, the course develops strategic
capability, ethical awareness, and scalable design thinking—enabling participants to lead AI
transformation in L&D confidently and responsibly.



Training Course Categories

Agile PM and Project
Management Training

Courses

Certified Courses By
International Bodies

Communication and
Public Relations
Training Courses

Continues Professional
Development (CPD)
Certified Courses

Data Analytics Training
and Data Science

Courses

Environment &
Sustainability Training

Courses

Finance and Accounting
Training Courses

Governance, Risk and
Compliance Training

Courses

Human Resources
Training and

Development Courses

IT Security Training & IT
Training Courses

Leadership and
Management Training

Courses

Legal Training,
Procurement and

Contracting Courses
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https://agile4training.com/programs/legal-training-procurement-and-contracting-courses


Training Course Categories

Maintenance Training
and Engineering
Training Courses

Marketing, Customer
Relations, and Sales

Courses

Occupational Health,
Safety and Security

Training Courses

Personal & Self-
Development Training

Courses

Quality and Operations
Management Training

Courses

Secretarial and
Administration Training

Courses

https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses


Training Cities

Accra - Ghana Al Jubail - Saudi
Arabia

Amman - Jordan Amsterdam -
Netherlands

Athens - Greece Baku - Azerbaijan Bali - Indonesia Bangkok - Thailand

Barcelona - Spain Cairo - Egypt Cape town - South
Africa

Casablanca -
Morocco

Chicago - USA Doha - Qatar Dubai - UAE Geneva -
Switzerland
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https://agile4training.com/c/baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
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https://agile4training.com/c/geneva


Training Cities

Istanbul - Turkey Jakarta - Indonesia Johannesburg -
South Africa

Kuala Lumpur -
Malaysia

Kuwait - Kuwait Langkawi -
Malaysia

London - UK Madrid - Spain

Manama - Bahrain Marbella - Spain Milan - Italy Montreux -
Switzerland

Munich - Germany Muscat - Oman Nairobi - Kenya Nice - France
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https://agile4training.com/c/training-course-in-kualalumpur
https://agile4training.com/c/Kuwait
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/madrid
https://agile4training.com/c/manama
https://agile4training.com/c/
https://agile4training.com/c/milan
https://agile4training.com/c/Montreux
https://agile4training.com/c/Munich
https://agile4training.com/c/Muscat
https://agile4training.com/c/nairobi
https://agile4training.com/c/Nice


Training Cities

Paris - France Phuket - Thailand Prague - Czech
Republic

Riyadh - Saudi
Arabia

Rome - Italy San Diego - USA Seoul - South
Korea

Sharm El-Sheikh -
Egypt

Tashkent -
Uzbekistan

Tbilisi - Georgia Tokyo - Japan Trabzon - Turkey

Vienna - Austria Zanzibar - Tanzania Zoom - Online
Training
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https://agile4training.com/c/Seoul
https://agile4training.com/c/sharm-el-sheikh
https://agile4training.com/c/Tashkent
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WHO WE ARE

OUR VISION
We aspire to be the top choice training

provider for organizations seeking to

embrace agile business practices. As we

progress towards our vision, our focus

becomes increasingly customer-centric and

agile.

OUR MISSION
We are dedicated to developing value-

adding, customer-centric agile training

courses that deliver a clear return on

investment. Guided by our core agile

values, we ensure our training is actionable

and impactful.

Agile Leaders is a renowned training center with a team of experienced experts in

vocational training and development. With 20 years of industry experience, we are

committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on

investment. Our courses focus on enhancing knowledge, improving skills, and changing

attitudes. We achieve this through engaging and interactive training techniques, including

Q&As, live discussions, games, and puzzles.

WHAT DO WE OFFER

UAE, Dubai Investment

Park First

+971585964727

+447700176600

sales@agile4training.com
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