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Course Overview:

In this course, participants will explore the essential processes and strategies for successfully
managing innovation projects from the research phase all the way through to commercialization. The
course covers innovation project management, research to market processes, and managing
innovation projects with an emphasis on the innovation commercialization process. Through case
studies and real-world examples, attendees will understand how to handle R&D project
management, manage the innovation pipeline, and ensure projects are market-ready by integrating
agile project management for innovation. Participants will learn to design an innovation strategy for
project managers that aligns with the organization's goals and market needs.

Target Audience:

Project Managers

Innovation Managers

R&D Managers

Product Managers

Entrepreneurs

Business Leaders involved in the commercialization of new products or technologies

Targeted Organizational Departments:

e Research & Development R&D
Product Development
Marketing

Business Development
Innovation Strategy Teams
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Targeted Industries:

Technology

Manufacturing

Pharmaceuticals

Energy

Automotive

Start-ups focused on innovation and product development

Course Offerings:
By the end of this course, participants will be able to:

Develop effective innovation project management strategies for new product development
Understand the research to commercialization lifecycle and how to navigate it

Implement agile project management for innovation to increase flexibility and reduce risks
Effectively manage the innovation pipeline from ideation to market launch

Align innovation management strategies with organizational goals

Commercialize research outcomes efficiently by integrating market feedback into the
development process

Training Methodology:
This course will use a blend of interactive learning methods:

e Case Studies: Real-world examples of successful innovation project management and the
research to market process.

e Group Work: Collaborative activities to develop solutions for challenges in managing
innovation projects.

e Workshops: Hands-on sessions where participants can apply agile project management
techniques in innovation contexts.

¢ Discussions and Q&A: Regular opportunities for participants to ask questions, share
insights, and gain clarity on key concepts such as commercializing research innovation.
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Course Toolbox:

Participants will receive:

e Templates for managing R&D projects and tracking progress through the innovation lifecycle
e Access to a curated list of reading materials and resources on innovation project
management

Case studies from successful innovation projects across various industries

Tools for creating an innovation strategy for project managers

A checklist for evaluating market-readiness of innovation projects

Course Agenda:

Day 1: Introduction to Managing Innovation Projects

e Topic 1: Understanding the Innovation Lifecycle and Research to Market Process
e Topic 2: Innovation Management Strategies - A Framework for Success

Topic 3: Navigating the R&D Project Management Landscape

Topic 4: Agile Principles and their Application in Innovation Projects

Topic 5: The Role of Agile Project Management for Innovation

Topic 6: Key Factors for Commercializing Research Innovation

Reflection & Review: Recap of Key Learnings and Discussion on Challenges

Day 2: Innovation Project Selection and Portfolio Management

Topic 1: Portfolio Design: From Concept to Commercialization
Topic 2: Innovation Pipeline Management - Best Practices

Topic 3: Assessing Market-Ready Innovation Projects

Topic 4: Project Evaluation and Risk Management in Innovation
Topic 5: Balancing Radical vs. Incremental Innovations

Topic 6: Managing R&D Projects for Long-term Success
Reflection & Review: Portfolio Evaluation and Feedback Session
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Day 3: The Commercialization Process

Topic 1:
Topic 2:
Topic 3:
Topic 4:
Topic 5:
Topic 6:

Reflection & Review: Case Study Review and Group Discussion

From Prototype to Market: Converting ldeas into Products

Aligning Innovation Strategy for Project Managers with Market Needs
Customer Feedback Loops for Continuous Product Improvement
Managing Innovation in Project Management for Scalability
Innovation Commercialization Process - Key Steps for Success

The Role of Funding and Support in Successful Innovation Projects

Day 4: Scaling and Managing Innovation at the Organizational Level

Topic 1:
Topic 2:
Topic 3:
Topic 4:
Topic 5:
Topic 6:

Scaling Innovation Projects: Moving from R&D to Full Market Launch
Building an Organizational Culture that Supports Innovation
Managing Product Innovation across Different Stages of Development
Leveraging External Partnerships for Successful Commercialization
Aligning Innovation with Corporate Strategy

Overcoming Challenges in Innovation Portfolio Management

Reflection & Review: Lessons Learned and Strategy Formulation

Day 5: Advanced Topics and Wrap-up

FAQ

What specific qualifications or prerequisites are needed for participants
before enrolling in the course?

Participants should have a basic understanding of project management, preferably with experience
in managing technical or R&D projects.

Topic 1:
Topic 2:
Topic 3:
Topic 4.
Topic 5:
Topic 6:

Emerging Trends in Innovation Management and Research to Market Strategies
Innovation and the Role of Technology: From R&D to Product Market Fit

Agile Frameworks and Innovation Project Management

Metrics and KPIs for Measuring Innovation Success

Leading High-Performing Teams in Innovation Projects

Preparing for the Future of Innovation: Challenges and Opportunities

Reflection & Review: Final Q&A and Course Wrap-up
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How long is each day's session, and is there a total number of hours
required for the entire course?

Each day’s session lasts approximately 4-5 hours, totaling 20-25 hours over the five-day course.

How can the concepts from this course be applied to my specific
innovation projects?

By using tailored case studies and exercises, this course will guide you on applying the taught
methodologies to your current innovation projects, ensuring practical, actionable outcomes.

How This Course is Different from Other Innovation Project
Management Courses:

From Research to Market: Managing Innovation Projects goes beyond traditional project
management by focusing on the complete lifecycle of an innovation, from the initial research phase
to market commercialization. This course places special emphasis on agile practices and strategies
for managing R&D projects and portfolios, offering participants the tools to drive innovation from
ideation to execution. Unlike typical project management courses, it integrates concepts of
innovation commercialization and provides actionable insights on managing innovation projects in a
highly dynamic environment.




N
‘f ® AGILE LEADERS

\{ Training Center

Training Course Categories

Communication & Public Relations Training Courses

8xe
Agile PM and Project Certified Courses By Communication and Data Analytics Training
Management Training International Bodies Public Relations and Data Science
Courses Training Courses Courses

HR TRAINING &
DEVELOPMENT
Environment & Finance and Accounting Governance, Risk and Human Resources
Sustainability Training Training Courses Compliance Training Training and
Courses Courses Development Courses

[T LEGAL TRAINING (ERBIRTSS

IT Security Training & IT Leadership and Legal Training, Maintenance Training
Training Courses Management Training Procurement and and Engineering
Courses Contracting Courses Training Courses



https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/finance-and-accounting-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
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ELEVATE YOUR POTENTIAL THROUGH TRAINING
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Marketing, Customer Occupational Health, Personal & Self- Quality and Operations
Relations, and Sales Safety and Security Development Training Management Training
Courses Training Courses Courses Courses

SECRETARILIAL &
ADMINISTRATION
TRAINING COURSES

Secretarial and
Administration Training
Courses



https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
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Training Cities

Abu Dhabi - UAE Accra - Ghana Al Jubail - Saudi Amman - Jordan
Arabia

Amsterdam - Athens - Greece Baku - Azerbaijan Bali - Indonesia
Netherlands

Bangkok - Thailand Barcelona - Spain Berlin - Germany Cairo - Egypt

Cape town - South Casablanca - Chicago - USA Doha - Qatar
Africa Morocco


https://agile4training.com/c/training-courses-in-abu-dhabi
https://agile4training.com/c/accra
https://agile4training.com/c/Al Jubail
https://agile4training.com/c/amman
https://agile4training.com/c/amsterdam
https://agile4training.com/c/Athens
https://agile4training.com/c/baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-berlin
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-capetown
https://agile4training.com/c/training-course-in-casablanca
https://agile4training.com/c/training-courses-in-Chicag-usa
https://agile4training.com/c/doha
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Frankfurt - Geneva - Istanbul - Turkey
Germany Switzerland

Jakarta - Indonesia Johannesburg - Kuala Lumpur - Kuwait - Kuwait
South Africa Malaysia

Langkawi - London - UK Madrid - Spain Manama - Bahrain
Malaysia

Marbella - Spain Milan - Italy Montreux - Munich - Germany
Switzerland


https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/Germany
https://agile4training.com/c/geneva
https://agile4training.com/c/training-course-in-istanbul
https://agile4training.com/c/jakarta
https://agile4training.com/c/training-in-johannesburg
https://agile4training.com/c/training-course-in-kualalumpur
https://agile4training.com/c/Kuwait
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/madrid
https://agile4training.com/c/manama
https://agile4training.com/c/
https://agile4training.com/c/milan
https://agile4training.com/c/Montreux
https://agile4training.com/c/Munich

N
‘f ® AGILE LEADERS

NG

Training Center

Training Cities

Muscat - Oman Nairobi - Kenya Nice - France

Phuket - Thailand Porto - Portugal Prague - Czech Riyadh - Saudi
Republic Arabia

Rome - Italy San Diego - USA Seoul - South Sharm El-Sheikh -
Korea Egypt

Singapore - Tashkent - Thilisi - Georgia Tokyo - Japan
Singapore Uzbekistan


https://agile4training.com/c/Muscat
https://agile4training.com/c/nairobi
https://agile4training.com/c/Nice
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
https://agile4training.com/c/Porto
https://agile4training.com/c/prague
https://agile4training.com/c/Riyadh
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/San Diego
https://agile4training.com/c/Seoul
https://agile4training.com/c/sharm-el-sheikh
https://agile4training.com/c/Singapore
https://agile4training.com/c/Tashkent
https://agile4training.com/c/tbilisi
https://agile4training.com/c/training-courses-in-tokyo
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Trabzon - Turkey Vienna - Austria Zanzibar - Tanzania Zoom - Online

Training



https://agile4training.com/c/trabzon
https://agile4training.com/c/vienna
https://agile4training.com/c/zanzibar
https://agile4training.com/c/online-training-courses

Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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