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Course Overview:

This hands-on training course aims to equip participants with essential work tools and templates that
contribute to improving organizational performance and developing organizational skills within real
work environments. The course is delivered through workshops focused on applying professional
templates to achieve effective work strategies, improving time management, and team organization.
The course also includes practical exercises to ensure participants can immediately implement the
training tools within their organizations. By the end of the course, participants will be able to utilize
the tools practically to enhance individual and team performance, while promoting a culture of
continuous improvement within the organization.

 

Target Audience:

Team Leaders
Training and Development Managers
Performance Managers
Small and Medium-Sized Team Leaders
Any employee aiming to enhance organizational skills and achieve high performance at work

 

Target Departments:

Training and Development Department
Human Resources Department
Organizational Performance Department
Time Management and Planning Department
Organizational Development Department

 



Target Industries:

Private companies across various industries
Government entities and similar organizations
Companies seeking to improve organizational performance and enhance internal efficiency
Service sectors and innovation-focused organizations that require performance enhancement
and work organization

 

Course Objectives:

By the end of this course, participants will be able to:

Apply training tools effectively to improve organizational performance.
Use work templates in daily workplace tasks.
Improve organizational skills and manage time effectively.
Design effective work strategies using actionable tools and templates.
Enhance individual and team performance within the organization.

 

Training Methodology:

This course adopts an interactive, comprehensive approach that combines hands-on training with
real-world applications. Case studies tailored to fit organizational contexts will be used, along with
team exercises and collaborative learning opportunities to exchange experiences and insights. The
sessions will include interactive exercises that allow participants to apply effective work strategies
and assess the results through gradual exercises, with feedback sessions designed to clarify
strengths and areas for improvement in organizational performance.

 

Course Tools:

Interactive worksheets
Professional work templates for organizational performance improvement
Checklists for implementing effective work strategies
Evaluation sheets for assessing the application of training tools

 



Course Content:

Day 1: Essential Work Tools

Topic 1: Introduction to Essential Work Tools
Topic 2: Understanding Templates for Organizational Training
Topic 3: Time Management and Organization Skills
Topic 4: Fundamental Organizational Work Skills
Topic 5: Analyzing Current Performance
Topic 6: Practical Workshop on Work Tools
Review: Evaluating the Use of Tools in the Workshop

 

Day 2: Improving Organizational Performance

Topic 1: Effective Work Strategies for Organizations
Topic 2: Developing Organizational Skills
Topic 3: Applying Practical Training at Work
Topic 4: Defining Organizational Performance Indicators
Topic 5: Using Templates to Improve Performance
Topic 6: Hands-on Practice with Tools
Review: Analyzing Workshop Results

 

Day 3: Planning and Execution

Topic 1: Organizational Planning Tools
Topic 2: Developing Actionable Strategies
Topic 3: Organizational and Management Workshop
Topic 4: Practical Scenarios
Topic 5: Enhancing Organizational Communication
Topic 6: Planning Template Practice
Review: Presenting Mini Project Results

 



Day 4: Performance and Analysis

Topic 1: Assessing Organizational Performance
Topic 2: Using Analytical Tools
Topic 3: Practical Session Application
Topic 4: Enhancing Organizational Interaction
Topic 5: Developing Improvement Plans
Topic 6: Case Study Presentation
Review: Summarizing Improvement Techniques

 

Day 5: Advanced Application

Topic 1: Effective Training Skills
Topic 2: Using Templates in Training
Topic 3: Creating and Analyzing Presentations
Topic 4: Discussing Real Applications
Topic 5: Measuring the Impact of Tools and Templates
Topic 6: Final Report Preparation
Review: Participant Presentations and Training Outcomes

 

FAQ:

What qualifications or prerequisites are required for participants before
enrolling in the course?

Participants are preferred to have an administrative background or experience in training or
organizational development within their companies.

How long is each daily session, and what is the total duration of the
course?

Each daily session lasts approximately 4–5 hours, with breaks and interactive activities. The total
course duration is five days, equaling 20–25 hours of training.



What is the practical benefit of using work templates within organizations
after the course?

Using professional templates accelerates the process of planning and implementing daily tasks,
improving organizational performance through ready-to-use models that can be applied immediately
in the workplace.

 

How This Course Differs from Others:

This course stands out because it is specifically designed to meet the needs of organizations seeking
to enhance their organizational performance. It focuses on practical application of work tools and
templates within real-world organizational contexts. Unlike other courses that are theoretical, this
course emphasizes hands-on practice and immediate implementation, leading to tangible
improvements in organizational performance and effective time management. The course also
focuses on developing organizational skills through interactive methods and practical feedback,
making it more aligned with the current needs of businesses seeking measurable results and
performance improvements across their teams.
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Maintenance Training
and Engineering
Training Courses
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Relations, and Sales

Courses
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Safety and Security

Training Courses

Personal & Self-
Development Training

Courses
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Management Training
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Training Cities

Accra - Ghana Al Jubail - Saudi
Arabia

Amman - Jordan Amsterdam -
Netherlands

Athens - Greece Baku - Azerbaijan Bali - Indonesia Bangkok - Thailand

Barcelona - Spain Cairo - Egypt Cape town - South
Africa

Casablanca -
Morocco

Chicago - USA Doha - Qatar Dubai - UAE Geneva -
Switzerland
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Training Cities

Istanbul - Turkey Jakarta - Indonesia Johannesburg -
South Africa

Kuala Lumpur -
Malaysia

Kuwait - Kuwait Langkawi -
Malaysia

London - UK Madrid - Spain

Manama - Bahrain Marbella - Spain Milan - Italy Montreux -
Switzerland

Munich - Germany Muscat - Oman Nairobi - Kenya Nice - France
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Training Cities

Paris - France Phuket - Thailand Prague - Czech
Republic

Riyadh - Saudi
Arabia

Rome - Italy San Diego - USA Seoul - South
Korea

Sharm El-Sheikh -
Egypt

Tashkent -
Uzbekistan

Tbilisi - Georgia Tokyo - Japan Trabzon - Turkey

Vienna - Austria Zanzibar - Tanzania Zoom - Online
Training
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WHO WE ARE

OUR VISION
We aspire to be the top choice training

provider for organizations seeking to

embrace agile business practices. As we

progress towards our vision, our focus

becomes increasingly customer-centric and

agile.

OUR MISSION
We are dedicated to developing value-

adding, customer-centric agile training

courses that deliver a clear return on

investment. Guided by our core agile

values, we ensure our training is actionable

and impactful.

Agile Leaders is a renowned training center with a team of experienced experts in

vocational training and development. With 20 years of industry experience, we are

committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on

investment. Our courses focus on enhancing knowledge, improving skills, and changing

attitudes. We achieve this through engaging and interactive training techniques, including

Q&As, live discussions, games, and puzzles.

WHAT DO WE OFFER

UAE, Dubai Investment

Park First

+971585964727

+447700176600

sales@agile4training.com
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