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Course Overview:

The CBAP Course - CBAP Competencies & Professional Excellence Program is an advanced CBAP
Competencies Training initiative designed for experienced professionals seeking to operate
confidently at senior and enterprise levels of business analysis. The course is structured around the
CBAP Competency Framework, focusing on strengthening real-world capability rather than
functioning as a traditional CBAP Exam Preparation Course.

This program develops mastery across CBAP Skills and Competencies, covering all CBAP Knowledge
Areas while emphasizing Analytical Thinking for Business Analysts, Problem Solving Skills for
Business Analysts, and high-impact Stakeholder Engagement Competencies. Participants enhance
Business Analysis Communication Skills, Leadership Skills for Business Analysts, and Strategic
Thinking in Business Analysis to influence complex decisions and organizational outcomes.

While the course supports CBAP Certification Preparation, its primary objective is Professional
Business Analyst Development. Participants gain clarity on how certification expectations align with
senior-level practice and receive practical strategies for navigating the certification process without
shifting focus away from enterprise performance. This balance makes the course suitable for
individuals pursuing certification and organizations investing in Business Analysis Training for
Organizations through IIBA-Aligned Business Analysis Training.

Target Audience:

Senior Business Analysts

Lead and Principal Business Analysts

Business Analysis Managers

Enterprise and Strategic Analysts

Product Owners with advanced analysis responsibilities

Digital Transformation and Change Leaders

Professionals planning CBAP certification as a career milestone
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Targeted Organizational Departments:

Business Analysis Units and Centers of Excellence
Strategy and Enterprise Architecture

Digital Transformation and Innovation

Information Technology and Systems Development
Project, Program, and Portfolio Management

Risk, Governance, and Compliance

Operations Excellence and Continuous Improvement

Targeted Industries:

e Government and Public Sector

Banking, Financial Services, and Insurance
Energy, Utilities, and Oil & Gas
Telecommunications

Healthcare and Life Sciences
Transportation and Logistics

Large Enterprises and Shared Services

Course Offerings:

By the end of this course, participants will be able to:

Apply the CBAP Competency Framework to complex enterprise initiatives
Demonstrate advanced capability across all CBAP Knowledge Areas

Use Analytical Thinking for Business Analysts to address unstructured problems
Lead high-impact Stakeholder Engagement Competencies in complex environments
Communicate insights using professional Business Analysis Communication Skills

Apply Ethical Competencies in Business Analysis to governance and decision-making
Strengthen Business Analysis Leadership Skills and professional influence

Understand strategic approaches for aligning experience with CBAP Certification Preparation
expectations
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Training Methodology:

This CBAP Training for Professionals follows a competency-first, enterprise-focused methodology
designed to strengthen performance, leadership judgment, and professional maturity. Learning is
delivered through facilitated discussions, applied enterprise case studies, collaborative group work,
and structured reflection sessions.

Participants explore complex scenarios that develop Enterprise Business Analysis Competencies,
strategic thinking, and ethical decision-making. Group exercises and peer dialogue reinforce Problem
Solving Skills for Business Analysts and advanced communication practices. Strategic guidance is
provided on interpreting certification expectations and aligning professional experience accordingly,
without positioning the program as an exam bootcamp.

This approach ensures sustainable capability growth while supporting organizations seeking
measurable outcomes through Business Analysis Training for Organizations and individuals pursuing
long-term Professional Business Analyst Development via IIBA-Aligned Business Analysis Training.

Course Toolbox:

e CBAP competency self-assessment frameworks

e Enterprise-focused case studies and scenarios

e Stakeholder analysis and engagement examples

e Decision-making and prioritization models illustrative
e Strategy and solution evaluation examples

¢ Professional reflection guides

Course Agenda:

Day 1: CBAP Competency Framework & Professional Foundations

e Topic 1: CBAP Competencies Training and competency framework overview
Topic 2: Business Analysis Competency Model and professional maturity
Topic 3: CBAP Knowledge Areas and enterprise scope

Topic 4: CBAP Professional Competencies and ethical responsibility

Topic 5: Business Analysis Leadership Skills at senior level

Topic 6: Positioning CBAP as a professional milestone

Reflection & Review: Personal competency gap and capability mapping
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Day 2: Analytical Thinking & Advanced Problem Solving

Topic 1: Analytical Thinking for Business Analysts

Topic 2: Structured Problem Solving Skills for Business Analysts
Topic 3: Systems thinking and root-cause analysis

Topic 4: Decision-making in complex business environments
Topic 5: Communicating analytical outcomes effectively

e Topic 6: Applying analytical competencies to enterprise challenges
¢ Reflection & Review: Translating analysis into business value

Day 3: Stakeholder Engagement & Communication Mastery

e Topic 1: Stakeholder Engagement Competencies

Topic 2: Facilitation, negotiation, and conflict resolution

Topic 3: Business Analysis Communication Skills for senior stakeholders
Topic 4: Leadership Skills for Business Analysts

Topic 5: Managing collaboration across organizational boundaries
Topic 6: Influencing decisions without authority

Reflection & Review: Stakeholder influence self-assessment

Day 4: Strategy & Enterprise Business Analysis

Topic 1: Strategic Thinking in Business Analysis

Topic 2: Current-state and future-state analysis

Topic 3: Risk assessment and change strategy development

Topic 4: Enterprise Business Analysis Competencies

Topic 5: CBAP Capability Framework in organizational contexts
Topic 6: Ethical decision-making in strategic initiatives

Reflection & Review: Strategy alignment and organizational impact

Day 5: Requirements Analysis & Design Definition

e Topic 1: Defining and structuring business requirements

Topic 2: Modeling techniques for clarity and alignment

e Topic 3: Prioritization and value-based decision frameworks

Topic 4: Requirements validation and verification approaches

Topic 5: Design evaluation and solution definition practices

Topic 6: Aligning requirements with enterprise objectives

Reflection & Review: Ensuring requirement quality and value realization




o
‘I\O AGILE LEADERS

\{ Training Center

Day 6: Requirements Life Cycle Management

e Topic 1: Managing requirement changes in complex environments

e Topic 2: Traceability and impact assessment

e Topic 3: Governance and compliance considerations

e Topic 4: Maintaining solution integrity across life cycle phases

e Topic 5: Collaboration across delivery teams

Topic 6: Risk mitigation in requirement management

* Reflection & Review: Life cycle control and organizational alignment

Day 7: Solution Evaluation & Performance Measurement

Topic 1: Measuring solution performance and effectiveness
Topic 2: Benefits realization and value assessment

Topic 3: Performance metrics and KPIs in business analysis
Topic 4: Continuous improvement and optimization strategies
Topic 5: Evaluating enterprise outcomes and lessons learned
Topic 6: Ethical considerations in solution evaluation
Reflection & Review: Driving measurable business value

Day 8: Enterprise Strategy & Change Leadership

Topic 1: Advanced Strategic Thinking in Business Analysis

Topic 2: Defining change strategies for transformation initiatives
Topic 3: Opportunity analysis and innovation assessment

Topic 4: Aligning analysis with executive vision

Topic 5: Leadership Skills for Business Analysts in transformation
Topic 6: Influencing enterprise decision-making

* Reflection & Review: Strategy-to-execution alignment
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Day 9: Advanced Professional Competencies & Influence

Topic 1: Executive-level communication strategies

Topic 2: Managing ambiguity and uncertainty

Topic 3: Negotiating high-stakes decisions

Topic 4: Building credibility and professional authority

Topic 5: Enterprise Business Analysis Competencies in action

e Topic 6: Ethical Competencies in Business Analysis leadership

e Reflection & Review: Professional maturity and enterprise presence

Day 10: Certification Strategy & Sustainable Professional Growth

e Topic 1: Understanding certification expectations at senior level

Topic 2: Mapping professional experience to competency statements
Topic 3: Common pitfalls and strategic approaches to certification success
Topic 4: Sustaining professional excellence beyond certification

Topic 5: Professional Business Analyst Development roadmap

Topic 6: Integrating CBAP competencies into organizational practice
Reflection & Review: Personal action plan and next steps

FAQ:

What specific qualifications or prerequisites are needed for participants
before enrolling in the course?

Participants should have solid experience in business analysis and exposure to complex, enterprise-
level initiatives. The course is designed for senior professionals and those planning advanced
certification as part of their career progression.

How long is each day's session, and is there a total number of hours
required for the entire course?

Each day's session is generally structured to last around 3.5 to 4 hours, including short breaks and
interactive activities. The total course duration spans ten days, with an overall instructional time of
approximately 35 to 38 hours.
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Is this course focused on passing the exam or improving professional
capability?

The course is focused on professional capability and enterprise performance. Strategic guidance on
certification is included, but the primary objective is long-term competency development rather than
exam drilling.

How This Course is Different from Other CBAP Courses:

This CBAP Competencies Training is designed as a corporate-level professional excellence program,
not a short-term exam preparation workshop. It prioritizes CBAP Professional Competencies,
Enterprise Business Analysis Competencies, leadership maturity, and ethical judgment.

Participants leave with a deeper understanding of how senior business analysts create value,
influence decisions, and operate strategically across organizations. Certification is positioned as a
natural outcome of professional growth—not the sole objective—making this course uniquely suited
for organizations seeking sustainable impact through Business Analysis Training for Organizations
and individuals committed to Professional Business Analyst Development through IIBA-Aligned
Business Analysis Training.
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Training Course Categories

Communication & Public Relations Training Courses

8xe
Agile PM and Project Certified Courses By Communication and Data Analytics Training
Management Training International Bodies Public Relations and Data Science
Courses Training Courses Courses

HR TRAINING &
DEVELOPMENT
Environment & Finance and Accounting Governance, Risk and Human Resources
Sustainability Training Training Courses Compliance Training Training and
Courses Courses Development Courses

[T LEGAL TRAINING (ERBIRTSS

IT Security Training & IT Leadership and Legal Training, Maintenance Training
Training Courses Management Training Procurement and and Engineering
Courses Contracting Courses Training Courses



https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/finance-and-accounting-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
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Training Course Categories
§
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ELEVATE YOUR POTENTIAL THROUGH TRAINING
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Marketing, Customer Occupational Health, Personal & Self- Quality and Operations
Relations, and Sales Safety and Security Development Training Management Training
Courses Training Courses Courses Courses

SECRETARILIAL &
ADMINISTRATION
TRAINING COURSES

Secretarial and
Administration Training
Courses



https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
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Training Cities

Abu Dhabi - UAE Accra - Ghana Al Jubail - Saudi Amman - Jordan
Arabia

Amsterdam - Athens - Greece Baku - Azerbaijan Bali - Indonesia
Netherlands

Bangkok - Thailand Barcelona - Spain Berlin - Germany Cairo - Egypt

Cape town - South Casablanca - Chicago - USA Doha - Qatar
Africa Morocco


https://agile4training.com/c/training-courses-in-abu-dhabi
https://agile4training.com/c/accra
https://agile4training.com/c/Al Jubail
https://agile4training.com/c/amman
https://agile4training.com/c/amsterdam
https://agile4training.com/c/Athens
https://agile4training.com/c/baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-berlin
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-capetown
https://agile4training.com/c/training-course-in-casablanca
https://agile4training.com/c/training-courses-in-Chicag-usa
https://agile4training.com/c/doha
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Frankfurt - Geneva - Istanbul - Turkey
Germany Switzerland

Jakarta - Indonesia Johannesburg - Kuala Lumpur - Kuwait - Kuwait
South Africa Malaysia

Langkawi - London - UK Madrid - Spain Manama - Bahrain
Malaysia

Marbella - Spain Milan - Italy Montreux - Munich - Germany
Switzerland


https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/Germany
https://agile4training.com/c/geneva
https://agile4training.com/c/training-course-in-istanbul
https://agile4training.com/c/jakarta
https://agile4training.com/c/training-in-johannesburg
https://agile4training.com/c/training-course-in-kualalumpur
https://agile4training.com/c/Kuwait
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/madrid
https://agile4training.com/c/manama
https://agile4training.com/c/
https://agile4training.com/c/milan
https://agile4training.com/c/Montreux
https://agile4training.com/c/Munich
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Training Cities

Muscat - Oman Nairobi - Kenya Nice - France

Phuket - Thailand Porto - Portugal Prague - Czech Riyadh - Saudi
Republic Arabia

Rome - Italy San Diego - USA Seoul - South Sharm El-Sheikh -
Korea Egypt

Singapore - Tashkent - Thilisi - Georgia Tokyo - Japan
Singapore Uzbekistan


https://agile4training.com/c/Muscat
https://agile4training.com/c/nairobi
https://agile4training.com/c/Nice
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
https://agile4training.com/c/Porto
https://agile4training.com/c/prague
https://agile4training.com/c/Riyadh
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/San Diego
https://agile4training.com/c/Seoul
https://agile4training.com/c/sharm-el-sheikh
https://agile4training.com/c/Singapore
https://agile4training.com/c/Tashkent
https://agile4training.com/c/tbilisi
https://agile4training.com/c/training-courses-in-tokyo
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Training Cities
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Trabzon - Turkey Vienna - Austria Zanzibar - Tanzania Zoom - Online

Training



https://agile4training.com/c/trabzon
https://agile4training.com/c/vienna
https://agile4training.com/c/zanzibar
https://agile4training.com/c/online-training-courses

Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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