ISO 21001 Foundation
Training for Educational
Organizations

07 - 11 Dec 2026
Seoul

AGILE LEADERS
Training Center




o
‘I\O AGILE LEADERS

\{ Training Center

1ISO 21001 Foundation Training for Educational
Organizations

Ref.: 103600613 78181 Date: 07 - 11 Dec 2026 Location: Seoul Fees: 12000 Euro

Course Overview:

The ISO 21001 Foundation course is a focused corporate training program designed to help
participants understand the essential principles, structure, and requirements of an Educational
Organizations Management System EOMS based on ISO 21001. This ISO 21001 Foundation Training
introduces how educational organizations can improve learner satisfaction, align educational
services with mission and vision, strengthen governance, and apply consistent processes for quality
education management. ISO 21001 provides a common management framework for organizations
delivering educational products and services, with emphasis on learners, other beneficiaries, staff,
and relevant interested parties.

Through this ISO 21001 Training Course, participants explore the purpose of EOMS, the relationship
between ISO 21001, ISO 9001, and other management system standards, and the practical value of
learner-centered processes, documented information, performance evaluation, internal audits,
management review, and continual improvement. The course is suitable for professionals seeking
ISO 21001 Certification Training, ISO 21001 Awareness Training, or a structured ISO 21001
Foundation Course for Education Professionals. It also prepares participants for the PECB I1SO 21001
Foundation exam, which covers fundamental EOMS concepts and ISO 21001 requirements.

Target Audience:

Educational quality officers and coordinators

Academic administrators and school leaders

University department heads and program coordinators

Training center managers and course administrators

Curriculum development professionals

Compliance and accreditation officers in education

Internal audit team members in educational institutions

HR and learning and development professionals

Education consultants and advisors

Professionals interested in ISO 21001 Foundation Training for Schools and Universities
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Targeted Organizational Departments:

Training Center

Quality Assurance and Institutional Effectiveness: For applying ISO 21001 Quality
Management in Education and improving educational service consistency
Academic Affairs and Curriculum Development: For alighing learning outcomes, curriculum
design, and educational delivery with EOMS requirements

Training and Learning & Development: For organizations using structured learning programs
and seeking Educational Organization Management System Training

Compliance, Governance, and Accreditation: For understanding ISO 21001 Requirements
Training and preparing for certification readiness

Student Affairs and Learner Support: For improving learner satisfaction, accessibility,
feedback mechanisms, and inclusion

Human Resources and Faculty Development: For staff competence, awareness, performance
review, and ongoing development

Internal Audit and Risk Management: For understanding internal audit, corrective action,
evidence-based decision-making, and continual improvement

Executive Leadership and Strategy Offices: For connecting EOMS policy, mission, vision,
objectives, and stakeholder expectations

Targeted Industries:

Schools, colleges, and universities

Vocational education and technical training institutions
Corporate academies and internal training departments
Professional certification and exam preparation providers
Government education and public-sector learning bodies
Private education groups and international schools
E-learning and blended learning providers

Educational consulting and accreditation advisory firms
Research-based educational organizations

Nonprofit and community education providers
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Course Offerings:

By the end of this course, participants will be able to:

e Understand the purpose, scope, and value of ISO 21001 Foundation for educational
organizations

e Explain the basic elements of an ISO 21001 Educational Organizations Management System

¢ |dentify the main clauses and requirements of ISO 21001 for an EOMS

e Recognize the relationship between ISO 21001, ISO 9001, and other management system
standards

¢ Understand learner-centered management, interested parties, accessibility, equity, and
social responsibility in education

e Describe how EOMS policy, objectives, documented information, and process controls
support educational quality

e Understand how performance evaluation, internal audit, management review, and continual
improvement support EOMS effectiveness

e Apply ISO 21001 Implementation Basics through examples of educational processes, learner
feedback, and quality controls

e Prepare for the PECB ISO 21001 Foundation exam by reviewing the two core exam domains

e Build awareness of how ISO 21001 Management System Training for Educational Institutions
supports credibility, consistency, and stakeholder confidence

Training Methodology:

The ISO 21001 Foundation Training Course uses a practical and structured methodology designed for
professionals who need to understand ISO 21001 without becoming overwhelmed by technical
standard language. The course combines instructor-led explanations, clause-by-clause
interpretation, guided discussions, short knowledge checks, and workplace examples from schools,
universities, training centers, and corporate learning departments.

Participants will examine how an Educational Organizations Management System Foundation
Training approach connects strategy, leadership, learner requirements, curriculum delivery,
competence, communication, documented information, performance evaluation, and improvement.
Practical examples are used to show how EOMS applies to admissions, learning resources, learner
satisfaction, educator competence, course delivery, internal audits, management review, and
corrective action.

The training also includes group-based reflection, scenario analysis, and exam-focused review
sessions. Participants discuss how ISO 21001 for Educational Institutions supports inclusive
education, evidence-based decisions, accessibility, ethical conduct, and learner-centered service
delivery. Short quizzes and feedback sessions reinforce key concepts and prepare participants for
the PECB exam domains: fundamental EOMS principles and ISO 21001 requirements.

Tools are not provided as software or formal implementation packages; however, the course shares
insights and examples of relevant tools such as EOMS checklists, stakeholder analysis examples,
documented information samples, internal audit prompts, and performance evaluation models.
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Course Toolbox:

Training Center

ISO 21001 Foundation participant methodes

ISO 21001 clause overview and EOMS structure summary

EOMS principles reference sheet

Learner and interested-party mapping example

ISO 21001 requirements checklist for educational organizations
Sample EOMS policy and objectives framework

Process approach and PDCA cycle explanation sheet

Examples of documented information used in education management
Internal audit and management review awareness guide

Continual improvement and corrective action examples

Exam preparation notes for PECB ISO 21001 Foundation

Reflection questions for applying ISO 21001 in schools, universities, and training centers

Course Agenda:

Day 1: Introduction to ISO 21001 and Educational Organizations
Management System EOMS

Topic 1: Overview of ISO 21001 Foundation and the purpose of an Educational Organizations
Management System

Topic 2: Understanding the role of ISO 21001 in improving educational quality, learner
satisfaction, and institutional credibility

Topic 3: Key EOMS terminology: learners, beneficiaries, interested parties, educational
services, educational products, and documented information

Topic 4: Scope and applicability of ISO 21001 for schools, universities, training centers, and
corporate learning departments

Topic 5: Relationship between I1ISO 21001, ISO 9001, and other management system
standards

Topic 6: Benefits of ISO 21001 Educational Organizations Management System for
governance, consistency, and continual improvement

Reflection & Review: Review how ISO 21001 Foundation Training supports educational
institutions in building a structured and learner-centered management system




o
I\O AGILE LEADERS

Q\‘}'

Day 2: EOMS Principles, Leadership, and Organizational Context

Training Center

Topic 1: Core principles of EOMS: learner focus, visionary leadership, engagement of people,
and process approach

Topic 2: Understanding the organization’s context, internal and external issues, and
strategic direction

Topic 3: Identifying interested parties and understanding the needs of learners, staff,
beneficiaries, regulators, and partners

Topic 4: Defining the EOMS scope and mapping key educational processes

Topic 5: Leadership responsibilities, EOMS policy, roles, responsibilities, and accountability
Topic 6: Aligning EOMS objectives with mission, vision, strategy, and educational
performance goals

Reflection & Review: Participants connect EOMS principles to real education management
challenges and stakeholder expectations

Day 3: Planning, Support, Resources, and Documented Information

Topic 1: Risk-based thinking and actions to address risks and opportunities in educational
organizations

Topic 2: Planning EOMS objectives, change management, and measurable educational
outcomes

Topic 3: Resource requirements: human resources, facilities, digital learning spaces, and
learning resources

Topic 4: Competence, awareness, communication, and staff development in an educational
organization

Topic 5: Documented information requirements: policies, procedures, records, curriculum
documents, and learner data

Topic 6: Data protection, accessibility, equity, and communication arrangements with
learners and interested parties

Reflection & Review: Review how ISO 21001 Requirements Training supports better
planning, resource control, and documented evidence
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Day 4: EOMS Operation, Performance Evaluation, and Improvement

e Topic 1: Operational planning and control for educational products and services

e Topic 2: Determining learner requirements, curriculum needs, learning outcomes, and
assessment criteria

e Topic 3: Design, development, and delivery control of educational programs and training
services

e Topic 4: Managing externally provided processes, learning resources, partners, and
outsourced services

e Topic 5: Monitoring, measurement, analysis, learner satisfaction, staff satisfaction, and
performance indicators

e Topic 6: Internal audit, management review, nonconformity, corrective action, and continual
improvement

¢ Reflection & Review: Participants review how EOMS Foundation Training supports
educational service control, evidence-based decisions, and improvement actions

Day 5: ISO 21001 Foundation Exam Preparation and Practical Application

e Topic 1: Review of Domain 1: Fundamental principles and concepts of an Educational
Organizations Management System

e Topic 2: Review of Domain 2: ISO 21001 requirements for an EOMS

e Topic 3: Exam-focused review of clauses 4 to 10: context, leadership, planning, support,
operation, evaluation, and improvement

e Topic 4: Practical case examples: applying ISO 21001 in schools, universities, training
centers, and corporate academies

e Topic 5: Common exam areas: EOMS principles, process approach, PDCA, risk-based
thinking, documented information, and continual improvement

e Topic 6: Final knowledge check, sample questions, clarification of confusing concepts, and
certification readiness discussion

¢ Reflection & Review: Final review of the ISO 21001 Foundation Certification Course, key
learning points, and preparation for the PECB ISO 21001 Foundation exam

FAQ:

What specific qualifications or prerequisites are needed for participants
before enrolling in the course?

No formal prerequisites are required for this ISO 21001 Foundation Course. It is suitable for
beginners, education professionals, quality staff, administrators, and anyone seeking ISO 21001
Awareness Training or a practical introduction to EOMS. Prior exposure to quality management, I1ISO
standards, education administration, or training operations is helpful but not mandatory.
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How long is each day's session, and is there a total number of hours
required for the entire course?

Each day is generally structured to last around 7 hours, including breaks, discussions, practical
examples, and exam preparation activities. The total course duration is typically 2 days. The PECB
brochure indicates that this Foundation training is delivered over 2 days and includes a 1-hour exam.

Is ISO 21001 only for schools and universities?

No. ISO 21001 applies to any organization that uses a curriculum to support competence
development through teaching, learning, training, or research. This may include schools, universities,
vocational institutes, corporate training departments, professional training centers, and educational
organizations within larger organizations. It does not apply to organizations that only produce or
manufacture educational products.

How This Course is Different from Other ISO 21001 Foundation
Courses:

This ISO 21001 Foundation Training stands out because it connects the standard directly to real
educational operations rather than presenting ISO 21001 as a purely theoretical compliance
framework. Participants do not only learn definitions and clauses; they understand how EOMS
supports learner satisfaction, institutional credibility, academic governance, curriculum delivery,
staff competence, data protection, accessibility, and continual improvement.

The course is designed for practical workplace application in schools, universities, training centers,
corporate academies, and education departments. It translates ISO 21001 Requirements Training
into clear examples such as learner feedback processes, academic policy alignment, internal audit
preparation, management review inputs, documented information, educational service delivery
controls, and corrective action. This makes it highly relevant for professionals seeking ISO 21001
Foundation Certification Course preparation as well as those responsible for improving education
management practices.

Another distinctive feature is the exam-focused structure. The second day directly supports the PECB
Foundation exam domains: fundamental EOMS principles and ISO 21001 requirements. Participants
leave with a clear understanding of how ISO 21001 Training for Educational Organizations supports
better decision-making, evidence-based evaluation, process consistency, inclusive learning, and
continuous improvement across educational institutions.
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Training Course Categories

Communication & Public Relations Training Courses

8xe
Agile PM and Project Certified Courses By Communication and Data Analytics Training
Management Training International Bodies Public Relations and Data Science
Courses Training Courses Courses

HR TRAINING &
DEVELOPMENT
Environment & Finance and Accounting Governance, Risk and Human Resources
Sustainability Training Training Courses Compliance Training Training and
Courses Courses Development Courses

[T LEGAL TRAINING (ERBIRTSS

IT Security Training & IT Leadership and Legal Training, Maintenance Training
Training Courses Management Training Procurement and and Engineering
Courses Contracting Courses Training Courses



https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/finance-and-accounting-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
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Training Course Categories
§
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ELEVATE YOUR POTENTIAL THROUGH TRAINING

wfle ffy

Marketing, Customer Occupational Health, Personal & Self- Quality and Operations
Relations, and Sales Safety and Security Development Training Management Training
Courses Training Courses Courses Courses

SECRETARILIAL &
ADMINISTRATION
TRAINING COURSES

Secretarial and
Administration Training
Courses



https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
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Training Cities

Abu Dhabi - UAE Accra - Ghana Al Jubail - Saudi Amman - Jordan
Arabia

Amsterdam - Athens - Greece Baku - Azerbaijan Bali - Indonesia
Netherlands

Bangkok - Thailand Barcelona - Spain Berlin - Germany Cairo - Egypt

Cape town - South Casablanca - Chicago - USA Doha - Qatar
Africa Morocco


https://agile4training.com/c/training-courses-in-abu-dhabi
https://agile4training.com/c/accra
https://agile4training.com/c/Al Jubail
https://agile4training.com/c/amman
https://agile4training.com/c/amsterdam
https://agile4training.com/c/Athens
https://agile4training.com/c/baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-berlin
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-capetown
https://agile4training.com/c/training-course-in-casablanca
https://agile4training.com/c/training-courses-in-Chicag-usa
https://agile4training.com/c/doha
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Dubai - UAE Frankfurt - Geneva - Istanbul - Turkey
Germany Switzerland

Jakarta - Indonesia Johannesburg - Kuala Lumpur - Kuwait - Kuwait
South Africa Malaysia

Langkawi - Lisbon - Portugal London - UK Madrid - Spain
Malaysia

Manama - Bahrain Marbella - Spain Milan - Italy Montreux -
Switzerland


https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/Germany
https://agile4training.com/c/geneva
https://agile4training.com/c/training-course-in-istanbul
https://agile4training.com/c/jakarta
https://agile4training.com/c/training-in-johannesburg
https://agile4training.com/c/training-course-in-kualalumpur
https://agile4training.com/c/Kuwait
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/Portugal
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/madrid
https://agile4training.com/c/manama
https://agile4training.com/c/
https://agile4training.com/c/milan
https://agile4training.com/c/Montreux
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Training Cities

Munich - Germany

Nairobi - Kenya Nice - France

Phuket - Thailand Porto - Portugal Prague - Czech
Republic

Riyadh - Saudi Rome - Italy San Diego - USA Seoul - South
Arabia Korea

Sharm El-Sheikh - Singapore - Tashkent - Tbilisi - Georgia
Egypt Singapore Uzbekistan


https://agile4training.com/c/Munich
https://agile4training.com/c/Muscat
https://agile4training.com/c/nairobi
https://agile4training.com/c/Nice
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
https://agile4training.com/c/Porto
https://agile4training.com/c/prague
https://agile4training.com/c/Riyadh
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/San Diego
https://agile4training.com/c/Seoul
https://agile4training.com/c/sharm-el-sheikh
https://agile4training.com/c/Singapore
https://agile4training.com/c/Tashkent
https://agile4training.com/c/tbilisi
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Training Cities
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Tokyo - Japan Trabzon - Turkey Vienna - Austria Zanzibar - Tanzania

Zoom - Online
Training



https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/trabzon
https://agile4training.com/c/vienna
https://agile4training.com/c/zanzibar
https://agile4training.com/c/online-training-courses

Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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