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Course Overview

Agile Leaders Training Center is proud to present the Senior Leadership Program for Transformation
and Organizational Excellence, an intensive 10-day executive program designed specifically for
senior executives who lead organizations in complex and changing environments, manage high-
impact strategic decisions, and work with multi-level teams and internal and external stakeholders.

The program focuses on developing the full spectrum of executive leadership capabilities through
four interconnected dimensions: leading self, leading superiors and senior decision-makers, leading
followers and teams, and leading peers across departments. It also strengthens participants’
capabilities in emotional intelligence, persuasion, coaching, negotiation, decision-making, and
conflict resolution in a way that reflects the nature of executive roles that require influence,
composure, relationship management, and results delivery.

Through a dynamic blend of interactive lectures, simulation-based practice, and self-reflection tools,
senior executives will gain practical strategies for addressing modern leadership challenges,
improving decision quality, increasing organizational influence, and building a performance culture
based on trust and accountability. Each session is grounded in real-world relevance, aligned with
organizational performance objectives, and guided by a leadership development methodology tested
across industries.

This course is ideal for organizations seeking to develop executive leaders capable of strategic

thinking, people management, ethical influence, and building strong leadership pipelines that
support organizational sustainability and performance excellence.

Target Audience

Senior executives only, especially those who hold senior leadership roles or contribute to strategic
decision-making at the organizational level, such as:

e Chief Executive Officers

e Deputy Chief Executive Officers

e General Managers

e Executive Leadership Team Members

e Senior Sector and Department Directors

e Executive leaders responsible for performance, transformation, and organizational growth
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Targeted Departments

Corporate Leadership Teams

Human Capital and Learning & Development Units
Strategic Planning and Governance Offices
Project Management and Operations Units

Targeted Industries

Private sector companies and multinational corporations
Government ministries and public sector organizations
Non-governmental organizations and civil society institutions
Healthcare, education, energy, infrastructure, and real estate

Course Outcomes
By the end of the program, senior executives will be able to:

Demonstrate self-leadership through self-awareness and goal alignment

Apply emotional intelligence in interpersonal communication and team dynamics
Lead superiors, peers, and teams through influence, trust, and empathy

Use professional coaching models to support employee growth and accountability
Manage negotiations, resolve conflicts, and build high-performance relationships
Make structured and evidence-based decisions using strategic thinking tools
Build a personal leadership action plan for implementation after the program
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Training Methodology

The course uses an interactive executive methodology that suits senior executives and connects
leadership concepts to real organizational contexts related to influence, decision-making,
relationship management, and results achievement. The course combines multiple learning
strategies, including:

e Trainer-led presentations and facilitation
Group discussions and feedback loops
Realistic leadership simulations and role plays
Case study analysis

Peer coaching exercises and reflection circles

Course Toolbox
Each participant will receive:

¢ Leadership Development Toolkit
Self-assessment tools

Coaching and feedback frameworks
Influence and negotiation templates
Decision-making and problem-solving models
Conflict management scenarios

Action plan and evaluation templates

Course Agenda

Day 1: Leading Self

e Topic 1: Personal leadership and self-awareness

e Topic 2: Goal setting and self-discipline

e Topic 3: Stress management and resilience building

e Topic 4: 16 Personalities Assessment - Understanding personality traits

e Topic 5: Time management and energy focus

e Topic 6: Leadership mindset and self-motivation

* Reflection & Review: Strengthening personal leadership at the executive level
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Day 2: Leading Superiors

Training Center

Topic 1: Building effective relationships with superiors

Topic 2: Upward management: influencing and supporting senior leadership
Topic 3: Navigating organizational hierarchies

Topic 4: Upward communication and stakeholder expectation management
Topic 5: Political acumen and organizational mapping

Topic 6: Trust and credibility in vertical relationships

Reflection & Review: Leading upward with confidence in executive environments

Day 3: Leading Followers

Topic 1: Motivating and inspiring team members

Topic 2: Providing constructive feedback and recognition

Topic 3: Developing and coaching employees

Topic 4: Aligning individual goals with team objectives

Topic 5: Building a culture of accountability

Topic 6: Team communication and role clarity

Reflection & Review: Leading followers effectively to achieve organizational performance

Day 4: Leading Peers

Day 5: Emotional Intelligence in Leadership

Topic 1: Collaboration and partnership-building with peers

Topic 2: Influencing and persuading peers

Topic 3: Managing peer relationships and team dynamics

Topic 4: Resolving conflicts among equals

Topic 5: Leading without formal authority

Topic 6: Building trust across departments

Reflection & Review: Leading peers and strengthening collaboration among executive
leaders

Topic 1: Understanding and applying emotional intelligence using Daniel Goleman’s model
Topic 2: Enhancing empathy and interpersonal skills

Topic 3: Managing emotions and building resilience

Topic 4: Emotional triggers and control in the workplace

Topic 5: The relationship between emotional intelligence and leadership performance
Topic 6: Measuring and developing emotional intelligence competencies
Reflection & Review: Leveraging emotional intelligence in executive leadership
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Day 6: Persuasion and Influence
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Topic 1: Effective persuasion techniques

Topic 2: Influencing organizational outcomes
Topic 3: Ethical considerations in influence
Topic 4: Authority versus influence in leadership
Topic 5: Storytelling as a persuasion tool

Topic 6: Applying Cialdini’s principles of influence
Reflection & Review: Mastering persuasion and influence in organizational decisions

Day 7: Coaching and Development

Topic 1: Coaching techniques and best practices

Topic 2: Creating development plans and growth opportunities

Topic 3: Measuring coaching effectiveness

Topic 4: The Ask-Tell Matrix - Effective coaching conversations

Topic 5: The GROW Model in practice

Topic 6: Building a coaching culture within teams

Reflection & Review: Strengthening coaching skills to develop leaders and teams

Day 8: Negotiation Skills

Topic 1: Advanced negotiation strategies and tactics
Topic 2: Negotiation styles using the Thomas-Kilmann Conflict Mode Instrument TKI
Topic 3: Preparing for and conducting negotiations

Topic 4: Achieving win-win outcomes

Topic 5: Understanding interests versus positions

Topic 6: Cultural intelligence in negotiation

Reflection & Review: Mastering negotiation in executive contexts
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Day 9: Decision-Making and Problem-Solving

Topic 1: Strategic decision-making processes

Topic 2: Problem-solving techniques

Topic 3: Ishikawa Fishbone Diagram, Pareto Rule, and Root Cause Analysis
Topic 4: Edward de Bono’s Six Thinking Hats

Topic 5: Daniel Kahneman'’s fast and slow thinking

Topic 6: Divergent versus convergent thinking in leadership

Reflection & Review: Effective decision-making in complex work environments

Day 10: Conflict Resolution and Integration

Topic 1: Conflict resolution strategies

Topic 2: Mediation and workplace conflict management

Topic 3: Integrating leadership skills for organizational success
Topic 4: Final review and action planning

Topic 5: Leading in times of crisis or change

Topic 6: Leadership simulation and case discussion
Reflection & Review: Leadership impact and next steps

FAQs

What specific qualifications or prerequisites are required before
participants enroll in the course?

This course does not require any formal academic prerequisites. However, it is designed for senior
executives who hold senior leadership roles, contribute to organizational direction, lead multiple
teams or departments, or carry responsibility for influencing organizational performance at a high
level. Familiarity with organizational dynamics and people management is useful but not mandatory.

How long is each daily session, and what is the total number of hours
required for the full course?

Each daily session is typically designed to last around 4-5 hours, including breaks, exercises, and
discussions. The full course runs over 10 days, totaling approximately 40 to 50 hours of intensive
leadership development through theoretical learning and practical application.
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Isn’t emotional intelligence just another name for good communication
skills?

Not exactly. While emotional intelligence supports effective communication, it is much broader. In
this course, emotional intelligence is presented using frameworks such as Daniel Goleman’s model,
which includes self-awareness, self-regulation, motivation, empathy, and social skills. These
elements influence not only how leaders communicate, but also how they lead, coach, negotiate,
resolve conflicts, and build trust in executive work environments. Emotional intelligence is a
foundation for sustainable and ethical leadership, not merely verbal fluency.

How This Course Differs from Other Leadership Development
Courses

This comprehensive leadership development course is distinctive because it treats leadership as a
multidimensional discipline, especially for senior executives whose responsibilities are not limited to
managing teams, but extend to influencing superiors, leading peers, coaching followers, managing
themselves under pressure, and making decisions in complex conditions.

Unlike many general courses that focus only on team management, this program expands leadership
into four interconnected areas: leading self, leading superiors, leading followers, and leading peers.
It also integrates practical leadership tools such as the Ask-Tell Matrix, Thomas-Kilmann Conflict
Mode Instrument, 16 Personalities Assessment, and Edward de Bono’s Six Thinking Hats, providing
participants with a practical and measurable leadership toolkit.

Throughout the 10-day program, senior executives learn not only how to lead, but also how to coach
others, influence ethically, negotiate for win-win outcomes, and make strategic decisions using
models such as Root Cause Analysis, Fishbone Diagrams, and divergent thinking techniques.

In addition, the course places strong emphasis on emotional intelligence, conflict resolution, and
leadership integration, making it ideal for organizations seeking to secure the future of their
executive leadership pipeline. The interactive methodology — including simulations, role plays, and
customized leadership planning — ensures learning retention, application, and scalability across
teams and departments.
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Training Course Categories

Communication & Public Relations Training Courses

8xe
Agile PM and Project Certified Courses By Communication and Data Analytics Training
Management Training International Bodies Public Relations and Data Science
Courses Training Courses Courses

HR TRAINING &
DEVELOPMENT
Environment & Finance and Accounting Governance, Risk and Human Resources
Sustainability Training Training Courses Compliance Training Training and
Courses Courses Development Courses

[T LEGAL TRAINING (ERBIRTSS

IT Security Training & IT Leadership and Legal Training, Maintenance Training
Training Courses Management Training Procurement and and Engineering
Courses Contracting Courses Training Courses



https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/finance-and-accounting-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
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Training Course Categories
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ELEVATE YOUR POTENTIAL THROUGH TRAINING

wfle ffy

Marketing, Customer Occupational Health, Personal & Self- Quality and Operations
Relations, and Sales Safety and Security Development Training Management Training
Courses Training Courses Courses Courses

SECRETARILIAL &
ADMINISTRATION
TRAINING COURSES

Secretarial and
Administration Training
Courses



https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses

N
‘f ® AGILE LEADERS

\{ Training Center

Training Cities

Abu Dhabi - UAE Accra - Ghana Al Jubail - Saudi Amman - Jordan
Arabia

Amsterdam - Athens - Greece Baku - Azerbaijan Bali - Indonesia
Netherlands

Bangkok - Thailand Barcelona - Spain Berlin - Germany Cairo - Egypt

Cape town - South Casablanca - Chicago - USA Doha - Qatar
Africa Morocco


https://agile4training.com/c/training-courses-in-abu-dhabi
https://agile4training.com/c/accra
https://agile4training.com/c/Al Jubail
https://agile4training.com/c/amman
https://agile4training.com/c/amsterdam
https://agile4training.com/c/Athens
https://agile4training.com/c/baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-berlin
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-capetown
https://agile4training.com/c/training-course-in-casablanca
https://agile4training.com/c/training-courses-in-Chicag-usa
https://agile4training.com/c/doha
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Dubai - UAE Frankfurt - Geneva - Istanbul - Turkey
Germany Switzerland

Jakarta - Indonesia Johannesburg - Kuala Lumpur - Kuwait - Kuwait
South Africa Malaysia

Langkawi - Lisbon - Portugal London - UK Madrid - Spain
Malaysia

Manama - Bahrain Marbella - Spain Milan - Italy Montreux -
Switzerland


https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/Germany
https://agile4training.com/c/geneva
https://agile4training.com/c/training-course-in-istanbul
https://agile4training.com/c/jakarta
https://agile4training.com/c/training-in-johannesburg
https://agile4training.com/c/training-course-in-kualalumpur
https://agile4training.com/c/Kuwait
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/Portugal
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/madrid
https://agile4training.com/c/manama
https://agile4training.com/c/
https://agile4training.com/c/milan
https://agile4training.com/c/Montreux
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Training Cities

Munich - Germany

Nairobi - Kenya Nice - France

Phuket - Thailand Porto - Portugal Prague - Czech
Republic

Riyadh - Saudi Rome - Italy San Diego - USA Seoul - South
Arabia Korea

Sharm El-Sheikh - Singapore - Tashkent - Tbilisi - Georgia
Egypt Singapore Uzbekistan


https://agile4training.com/c/Munich
https://agile4training.com/c/Muscat
https://agile4training.com/c/nairobi
https://agile4training.com/c/Nice
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
https://agile4training.com/c/Porto
https://agile4training.com/c/prague
https://agile4training.com/c/Riyadh
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/San Diego
https://agile4training.com/c/Seoul
https://agile4training.com/c/sharm-el-sheikh
https://agile4training.com/c/Singapore
https://agile4training.com/c/Tashkent
https://agile4training.com/c/tbilisi
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Tokyo - Japan Trabzon - Turkey Vienna - Austria Zanzibar - Tanzania

Zoom - Online
Training



https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/trabzon
https://agile4training.com/c/vienna
https://agile4training.com/c/zanzibar
https://agile4training.com/c/online-training-courses

Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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