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Course Overview:

The Telecom Risk and Regulatory Compliance Training Course equips participants to manage
regulatory, operational, cybersecurity, privacy, fraud, competition, and continuity risks across
telecommunications organizations.

The course explains the Telecom Regulatory Framework governing licensing, spectrum,
interconnection, competition, consumer protection, privacy, and network security. It also shows how
sector regulation interacts with competition law and why operators must maintain effective
compliance programmes.

Using ITU-T X.1055 and NIST risk-management guidance, participants learn how to conduct Telecom
Risk Assessment, classify risks, select controls, assign risk ownership, prioritize treatment actions,
and report exposure to management.

The course combines Telecom Risk Management with practical Telecom Compliance Training,
helping participants improve Telecom Governance and Compliance, Telecom Cybersecurity
Compliance, Telecom Data Privacy Compliance, Telecom Audit and Compliance, Telecom Fraud Risk
Management, Telecom Network Security, and Telecom Business Continuity.

 

Target Audience:

Telecom Risk and Compliance Managers
Regulatory Affairs and Legal Professionals
Internal Auditors and GRC Specialists
Cybersecurity and Network Security Managers
Data Protection and Privacy Officers
Fraud and Revenue Assurance Professionals
Business Continuity Managers
Telecom Operations and Engineering Managers
Licensing, Spectrum, and Interconnection Specialists
Senior Managers responsible for telecom governance

 



Targeted Organizational Departments:

Regulatory Affairs and Licensing
Enterprise Risk Management
Legal and Compliance
Internal Audit
Cybersecurity and Information Security
Network Operations
Data Protection and Privacy

 

Targeted Industries:

Mobile Network Operators
Fixed and Broadband Operators
Internet Service Providers
Satellite Communications Companies
Mobile Virtual Network Operators
Telecom Infrastructure Providers
Data Centre and Cloud Providers
Telecom Equipment Suppliers

 

Course Offerings:

By the end of this course, participants will be able to:

Interpret key Telecom Regulatory Framework requirements.
Conduct a structured Telecom Risk Assessment.
Build telecom risk and compliance registers.
Identify regulatory, operational, cyber, privacy, and fraud risks.
Define risk appetite, tolerance, ownership, and treatment actions.
Strengthen Telecom Governance and Compliance controls.
Improve Telecom Cybersecurity Compliance and Telecom Network Security.
Evaluate Telecom Data Privacy Compliance requirements.
Apply risk-based Telecom Audit and Compliance methods.
Improve Telecom Fraud Risk Management.
Support Telecom Business Continuity and incident reporting.
Present risk and compliance information to management and regulators.

 



Training Methodology:

The course uses instructor-led discussions, telecom case studies, group exercises, risk scenarios, and
compliance-mapping activities.

Participants examine real examples involving competition breaches, unfair pricing, privacy failures,
network incidents, fraud, and operational disruption. They apply the ITU-T X.1055 risk cycle to assess
risks, select controls, monitor effectiveness, and improve risk treatment.

NIST-based exercises help participants prioritize cybersecurity risks, assign risk owners, select
responses, and complete risk registers.

Group activities include regulatory gap analysis, risk-register development, control evaluation,
incident escalation, audit planning, and management reporting. Feedback sessions reinforce
practical workplace application.

 

Course Toolbox:

Telecom Risk Register Example
Regulatory Compliance Checklist
Telecom Risk Assessment Guide
Compliance Gap-Analysis Template
Risk Appetite and Tolerance Examples
Telecom Control-Mapping Example
Cybersecurity Risk Register Example

Course Agenda:

Day 1: Telecom Regulatory Framework and Compliance Governance

Topic 1: Purpose and structure of the Telecom Regulatory Framework
Topic 2: Roles of regulators, operators, competition authorities, and international bodies
Topic 3: Licensing, spectrum, interconnection, and universal service obligations
Topic 4: Telecommunications Regulatory Compliance across telecom services
Topic 5: Telecom Governance and Compliance responsibilities
Topic 6: Building an effective Telecom Compliance Management programme
Reflection & Review: Map regulatory obligations and assign internal compliance
ownership.

 



Day 2: Telecom Risk Management and Risk Assessment

Topic 1: Principles of Telecommunications Risk Management
Topic 2: Identifying telecom assets, systems, services, and third parties
Topic 3: Telecom Risk Assessment using threats, vulnerabilities, likelihood, and impact
Topic 4: Operational, network, information, physical, and compliance risks
Topic 5: Risk appetite, tolerance, inherent risk, and residual risk
Topic 6: Risk treatment, control selection, and continuous improvement
Reflection & Review: Develop and prioritize telecom risk scenarios.

 

Day 3: Regulatory, Competition, Privacy, and Fraud Compliance

Topic 1: Interaction between telecom regulation and competition law
Topic 2: Price fixing, market sharing, information exchange, and restrictive agreements
Topic 3: Dominant-position risks, unfair pricing, bundling, and infrastructure access
Topic 4: Telecom Data Privacy Compliance for subscriber and traffic data
Topic 5: Telecom Fraud Risk Management and revenue assurance
Topic 6: Consumer protection, transparency, and service quality
Reflection & Review: Assess a telecom conduct case and identify compliance risks.

 

Day 4: Cybersecurity Compliance and Operational Resilience

Topic 1: Integrating Telecom Cybersecurity Compliance with enterprise risk
Topic 2: Telecom Network Security and service-availability risks
Topic 3: Cyber threats, unauthorized access, outages, and configuration failures
Topic 4: Security controls, monitoring, access management, and incident response
Topic 5: Telecom Business Continuity, redundancy, and disaster recovery
Topic 6: Cyber incident escalation and regulatory notification
Reflection & Review: Prioritize cyber risks and select suitable treatment actions.

 

Day 5: Telecom Audit, Monitoring, and Reporting

Topic 1: Risk-based Telecom Audit and Compliance planning
Topic 2: Compliance testing, evidence collection, and issue validation
Topic 3: Key risk indicators, control metrics, and warning thresholds
Topic 4: Third-party, supplier, outsourcing, and cloud risks
Topic 5: Executive, board, and regulatory reporting
Topic 6: Developing a Telecom Risk and Compliance improvement plan
Reflection & Review: Present a consolidated risk profile and compliance action plan.



 

FAQ:

What specific qualifications or prerequisites are needed for participants
before enrolling in the course?

No formal qualifications are required. A basic understanding of telecom operations, regulation, risk,
compliance, audit, cybersecurity, legal affairs, or network management is helpful.

How long is each day's session, and is there a total number of hours
required for the entire course?

Each day's session is generally structured to last around 4-5 hours, with breaks and interactive
activities included. The total course duration spans five days, approximately 20-25 hours of
instruction.

What is the difference between telecom regulatory compliance and
telecom risk management?

Telecom regulatory compliance focuses on meeting legal, licensing, competition, privacy,
cybersecurity, and consumer obligations.

Telecom Risk Management has a broader scope and covers operational failures, network disruption,
cyber incidents, fraud, supplier exposure, and reputational damage. The course integrates both
disciplines so that compliance obligations are managed through structured risk assessment, controls,
monitoring, and reporting.

 

How This Course is Different from Other Telecom Risk and
Regulatory Compliance Courses:

This course combines regulatory compliance with practical risk management rather than treating
them as separate subjects.

Participants examine licensing, competition, interconnection, cybersecurity, privacy, fraud, network
resilience, audit, and business continuity within one integrated programme. The content uses
telecom-specific ITU guidance for risk assessment, treatment, monitoring, and control improvement.

NIST guidance is also used to strengthen cybersecurity risk prioritization, ownership, response
selection, and executive reporting.



Training Course Categories

Agile PM and Project
Management Training

Courses

Certified Courses By
International Bodies

Communication and
Public Relations
Training Courses

Data Analytics Training
and Data Science

Courses

Environment &
Sustainability Training

Courses

Finance and Accounting
Training Courses

Governance, Risk and
Compliance Training

Courses

Human Resources
Training and

Development Courses

IT Security Training & IT
Training Courses

Leadership and
Management Training

Courses

Legal Training,
Procurement and

Contracting Courses

Maintenance Training
and Engineering
Training Courses

https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/finance-and-accounting-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses


Training Course Categories

Marketing, Customer
Relations, and Sales

Courses

Occupational Health,
Safety and Security

Training Courses

Personal & Self-
Development Training

Courses

Quality and Operations
Management Training

Courses

Secretarial and
Administration Training

Courses

https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses


Training Cities

Abu Dhabi - UAE Accra - Ghana Al Jubail - Saudi
Arabia

Amman - Jordan

Amsterdam -
Netherlands

Athens - Greece Baku - Azerbaijan Bali - Indonesia

Bangkok - Thailand Barcelona - Spain Berlin - Germany Cairo - Egypt

Cape town - South
Africa

Casablanca -
Morocco

Chicago - USA Doha - Qatar

https://agile4training.com/c/training-courses-in-abu-dhabi
https://agile4training.com/c/accra
https://agile4training.com/c/Al Jubail
https://agile4training.com/c/amman
https://agile4training.com/c/amsterdam
https://agile4training.com/c/Athens
https://agile4training.com/c/baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-berlin
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-capetown
https://agile4training.com/c/training-course-in-casablanca
https://agile4training.com/c/training-courses-in-Chicag-usa
https://agile4training.com/c/doha


Training Cities

Dubai - UAE Frankfurt -
Germany

Geneva -
Switzerland

Istanbul - Turkey

Jakarta - Indonesia Johannesburg -
South Africa

Kuala Lumpur -
Malaysia

Kuwait - Kuwait

Langkawi -
Malaysia

Lisbon - Portugal London - UK Madrid - Spain

Manama - Bahrain Marbella - Spain Milan - Italy Montreux -
Switzerland

https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/Germany
https://agile4training.com/c/geneva
https://agile4training.com/c/training-course-in-istanbul
https://agile4training.com/c/jakarta
https://agile4training.com/c/training-in-johannesburg
https://agile4training.com/c/training-course-in-kualalumpur
https://agile4training.com/c/Kuwait
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/Portugal
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/madrid
https://agile4training.com/c/manama
https://agile4training.com/c/
https://agile4training.com/c/milan
https://agile4training.com/c/Montreux


Training Cities

Munich - Germany Muscat - Oman Nairobi - Kenya New York - USA

Nice - France Paris - France Phuket - Thailand Porto - Portugal

Prague - Czech
Republic

Riyadh - Saudi
Arabia

Rome - Italy San Diego - USA

Seoul - South
Korea

Sharm El-Sheikh -
Egypt

Singapore -
Singapore

Tashkent -
Uzbekistan

https://agile4training.com/c/Munich
https://agile4training.com/c/Muscat
https://agile4training.com/c/nairobi
https://agile4training.com/c/training-courses-in-newyor-usa
https://agile4training.com/c/Nice
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
https://agile4training.com/c/Porto
https://agile4training.com/c/prague
https://agile4training.com/c/Riyadh
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/San Diego
https://agile4training.com/c/Seoul
https://agile4training.com/c/sharm-el-sheikh
https://agile4training.com/c/Singapore
https://agile4training.com/c/Tashkent


Training Cities

Tbilisi - Georgia Tokyo - Japan Toronto - Canada Trabzon - Turkey

Vienna - Austria Zanzibar - Tanzania Zoom - Online
Training

https://agile4training.com/c/tbilisi
https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/training-courses-in-Toronto
https://agile4training.com/c/trabzon
https://agile4training.com/c/vienna
https://agile4training.com/c/zanzibar
https://agile4training.com/c/online-training-courses


WHO WE ARE

OUR VISION
We aspire to be the top choice training

provider for organizations seeking to

embrace agile business practices. As we

progress towards our vision, our focus

becomes increasingly customer-centric and

agile.

OUR MISSION
We are dedicated to developing value-

adding, customer-centric agile training

courses that deliver a clear return on

investment. Guided by our core agile

values, we ensure our training is actionable

and impactful.

Agile Leaders is a renowned training center with a team of experienced experts in

vocational training and development. With 20 years of industry experience, we are

committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on

investment. Our courses focus on enhancing knowledge, improving skills, and changing

attitudes. We achieve this through engaging and interactive training techniques, including

Q&As, live discussions, games, and puzzles.

WHAT DO WE OFFER

UAE, Dubai Investment

Park First

+971585964727

+447700176600

sales@agile4training.com
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