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Course Overview:

Employee Engagement Analytics and Retention Strategies is a practical corporate training course
designed to help HR professionals transform workforce data into decisions that strengthen
engagement, reduce unwanted turnover, and improve organizational stability. The course draws on
the applied HR analytics approach presented in Predictive HR Analytics: Mastering the HR Metric,
particularly its treatment of employee attitude surveys, engagement measurement, employee
turnover analytics, predictive modelling, intervention evaluation, and evidence-based business
cases.

Participants will learn how to establish reliable employee engagement metrics, conduct employee
engagement survey analysis, interpret workforce perceptions, and identify the organizational factors
that influence commitment and retention. The course progresses from descriptive HR metrics and
analytics to employee retention analytics, employee attrition prediction, and predictive employee
turnover modelling.

Through practical examples, participants will examine how People Analytics for Employee
Engagement can reveal engagement drivers, workforce differences, flight-risk patterns, and possible
causes of voluntary turnover. They will also learn to translate employee retention data analysis into
evidence-based retention strategies, targeted interventions, measurable action plans, and credible
recommendations for senior management. The course emphasizes responsible interpretation rather
than automated decision-making, helping participants use HR Analytics for Employee Retention
ethically, accurately, and strategically.
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Target Audience:

HR Directors and Heads of Human Resources

Employee Engagement Managers

Employee Experience Managers

Talent Management and Retention Managers

People Analytics and HR Analytics Professionals

HR Business Partners

Organizational Development Managers

Workforce Planning Managers

Talent Acquisition and Internal Mobility Professionals
Compensation, Benefits, and Total Rewards Managers

Learning and Development Managers

Employee Relations Managers

HR Information Systems and HR Data Specialists

Department Managers responsible for engagement and retention
Senior leaders involved in workforce strategy and organizational performance

Targeted Organizational Departments:

Human Resources

People Analytics

Employee Engagement & Experience
Talent Management

Workforce Planning

Organizational Development
Learning & Development

HR Information Systems

Business Intelligence & Data Analytics
Executive Management

Operations
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Targeted Industries:

Banking and financial services
Healthcare and pharmaceuticals
Government and public sector
Energy, oil, gas, and utilities
Technology and telecommunications
Engineering and construction
Manufacturing

Retail and hospitality

Transport and logistics

Professional services

Education

Non-profits and international organizations
Large and global organizations
High-growth companies

Course Offerings:
By the end of this course, participants will be able to:

Build an employee engagement analytics framework

Select key engagement and retention metrics

Understand descriptive, diagnostic, predictive, and prescriptive analytics
Evaluate engagement surveys for quality and reliability

Analyze engagement survey results

Segment engagement data by key workforce groups

Identify engagement drivers using basic statistical methods

Calculate turnover, retention, and attrition metrics

Use turnover analytics to identify risk groups

Understand predictive turnover and attrition modelling

e Apply flight-risk analysis responsibly

e Design data-driven retention strategies

e Evaluate retention interventions using before-and-after data

e Turn analytics into clear HR recommendations

Build business cases for engagement and retention initiatives
Present retention insights through reports and dashboards
Apply ethical practices in people analytics
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Training Methodology:

The course uses an applied, evidence-based methodology that moves participants from workforce
questions to measurable HR decisions. Short facilitator-led sessions introduce the concepts behind
Employee Engagement Analytics, employee retention analytics, survey measurement, turnover
metrics, statistical comparisons, predictive modelling, and intervention evaluation.

Participants work through corporate case studies involving declining engagement, voluntary
turnover, employee flight-risk analysis, inconsistent survey results, and retention challenges in
critical roles. Group exercises require participants to define business questions, select suitable
employee engagement metrics, inspect sample workforce data, recognize possible analytical
limitations, and recommend evidence-based retention strategies.

Interactive sessions include employee engagement survey analysis, turnover-rate calculations,
segmentation exercises, retention-risk interpretation, predictive-model discussions, and intervention-
planning workshops. Participants also examine the difference between statistical relationships and
operational causes to avoid unsupported conclusions.

Facilitated feedback sessions are used to review assumptions, challenge interpretations, and
improve recommendations. The programme concludes with an integrated retention analytics
exercise in which participants connect engagement findings, employee attrition analytics, workforce
context, and business priorities. The emphasis is not on producing statisticians, but on enabling HR
professionals to commission, interpret, challenge, and communicate HR analytics responsibly.




o
‘I\O AGILE LEADERS

\{ Training Center

Course Toolbox:

Employee Engagement Analytics maturity checklist
HR analytics business-question template

Employee engagement measurement framework
Employee engagement metrics reference guide
Employee engagement survey design checklist
Survey reliability and validity review guide
Workforce perception analysis template
Engagement-driver identification matrix

Employee engagement segmentation framework
Employee retention metrics reference sheet
Turnover and retention calculation examples
Employee Turnover Analytics dashboard example
Employee attrition risk-factor catalogue

Employee flight-risk analysis framework
Turnover-risk assessment template

Predictive employee turnover modelling process map
Employee retention data-quality checklist
Retention intervention design canvas
Evidence-based retention strategy planner
Intervention evaluation framework

Retention business-case template

HR analytics ethics and privacy checklist

Executive reporting and data-storytelling template
Sample engagement and turnover datasets
Examples of HRIS, spreadsheet, dashboard, statistical, survey, and visualization tools

Tool clarification: Software platforms, licensed analytics systems, survey applications, and statistical
tools are not provided as part of the course. Participants receive practical insights, demonstrations,
frameworks, and examples showing how relevant tools may be selected and applied.

Course Agenda:

Day 1: Foundations of Engagement and Retention Analytics

e Topic 1: Defining Employee Engagement Analytics, People Analytics, and Workforce
Analytics

e Topic 2: Moving from Descriptive HR Reporting to Diagnostic and Predictive HR Analytics

e Topic 3: Aligning Engagement and Retention Questions with Organizational Strategy

e Topic 4: Establishing HR Data Sources, Data Quality, Integrity, and Governance

e Topic 5: Selecting Employee Engagement Metrics and Employee Retention Metrics

e Topic 6: Building a Business Case for Employee Engagement Analytics Training

¢ Reflection & Review: Review how reliable HR metrics and analytics can improve workforce
decisions while identifying data gaps that may limit conclusions.




o

I\O AGILE LEADERS

‘\J
®

Day 2: Measuring Employee Engagement and Workforce Perceptions
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Topic 1: Defining Employee Engagement and Its Relationship to Employee Experience
Topic 2: Designing an Effective Employee Engagement Measurement Framework

Topic 3: Developing Engagement Survey ltems, Scales, and Workforce Indicators

Topic 4: Testing Survey Reliability, Consistency, and Construct Quality

Topic 5: Conducting Employee Engagement Survey Analysis and Employee Attitude Survey
Analytics

Topic 6: Segmenting Workforce Engagement Measurement by Role, Grade, Location,
Tenure, and Team

Reflection & Review: Interpret sample engagement results and distinguish between
meaningful workforce patterns, measurement weaknesses, and unsupported assumptions.

Day 3: Diagnosing Engagement Drivers and Workforce Risks

Topic 1: Identifying Organizational, Managerial, Job, and Employee Experience Drivers
Topic 2: Applying Workforce Perception Analysis to Understand Employee Concerns

Topic 3: Comparing Engagement Levels Across Functions, Teams, and Employee Groups
Topic 4: Using Correlation and Regression Concepts to Explore Engagement Drivers

Topic 5: Connecting Engagement Data with Absence, Performance, Mobility, and Turnover
Topic 6: Translating People Analytics for Employee Engagement into Management Priorities
Reflection & Review: Evaluate whether identified engagement drivers are statistically
plausible, operationally meaningful, and suitable for organizational action.

Day 4: Employee Turnover, Attrition, and Predictive Retention Analytics

Topic 1: Defining Voluntary, Involuntary, Regrettable, Functional, and Dysfunctional
Turnover

Topic 2: Calculating Turnover, Attrition, Retention, Stability, and Length-of-Service Metrics
Topic 3: Conducting Employee Turnover Analytics by Team, Location, Role, and Employee
Segment

Topic 4: Understanding Employee Turnover Prediction and Employee Attrition Prediction
Topic 5: Developing Predictive Employee Turnover Modelling and Employee Retention
Modelling

Topic 6: Conducting Employee Flight-Risk Analysis and Employee Turnover Risk Assessment
Reflection & Review: Review turnover-risk findings while considering false positives,
missing variables, ethical limitations, and the dangers of labelling individual employees.
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Day 5: Evidence-Based Retention Strategies and Business Action

Topic 1: Converting Employee Retention Data Analysis into Retention Priorities

Topic 2: Designing Data-Driven Employee Retention for Different Workforce Segments

Topic 3: Developing Evidence-Based Retention Strategies for Critical and High-Risk Roles

Topic 4: Evaluating Engagement and Retention Interventions Before and After

Implementation

e Topic 5: Building a Financial and Operational Business Case for Retention Action

e Topic 6: Communicating Workforce Retention Analytics through Dashboards and Executive
Narratives

e Reflection & Review: Consolidate engagement, turnover, predictive, and intervention

findings into an actionable employee retention strategy aligned with organizational priorities.

FAQ:

What specific qualifications or prerequisites are needed for participants
before enrolling in the course?

No formal statistical qualification is required. Participants should have a general understanding of
human resources, employee engagement, talent management, workforce planning, or organizational
performance. Basic familiarity with spreadsheets, HR reports, or employee survey results will be
helpful. The course explains analytical concepts in a practical business context, enabling participants
to interpret findings and work effectively with HR analysts or data specialists.

How long is each day's session, and is there a total number of hours
required for the entire course?

Each day's session is generally structured to last around 4-5 hours, with breaks and interactive
activities included. The total course duration spans five days, providing approximately 20-25 hours
of instruction.

Can employee engagement data accurately predict which employees will
leave?

Employee engagement data can contribute to employee turnover prediction, but it cannot determine
an individual employee’s future decision with certainty. Effective employee retention modelling
normally combines engagement results with variables such as tenure, career progression,
compensation position, absence, manager changes, workload, mobility, and historical turnover.
Predictive results indicate probability or elevated risk rather than certainty. They should therefore
support broader workforce planning and retention decisions, not automatic or adverse employment
actions.
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How This Course is Different from Other Employee Engagement
Analytics and Retention Strategies Courses:

This course goes beyond standard engagement programmes that focus mainly on survey
administration, motivation techniques, or general retention advice. It integrates Employee
Engagement Analytics with Employee Turnover Analytics, employee attrition analytics, predictive
employee turnover modelling, intervention evaluation, and evidence-based business cases.

Participants do not simply learn which engagement questions to ask. They examine whether
engagement measures are reliable, how workforce groups differ, which variables may predict team-
level engagement, and how engagement data can be connected with turnover and organizational
outcomes. The course also develops practical understanding of employee retention analytics,
survival analysis concepts, regression-based prediction, employee flight-risk analysis, and the costs
associated with turnover.

A further distinction is its emphasis on responsible application. Participants learn to recognize bias,
weak data, misleading correlations, false precision, and ethical risks in predictive HR analytics. They
are taught to treat predictive results as decision support rather than automated judgement.

By the end of the programme, participants can move from reporting engagement percentages to
designing measurable, data-driven employee retention strategies supported by evidence, workforce
context, intervention evaluation, and credible executive communication.
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Training Course Categories

Communication & Public Relations Training Courses

8xe
Agile PM and Project Certified Courses By Communication and Data Analytics Training
Management Training International Bodies Public Relations and Data Science
Courses Training Courses Courses

HR TRAINING &
DEVELOPMENT
Environment & Finance and Accounting Governance, Risk and Human Resources
Sustainability Training Training Courses Compliance Training Training and
Courses Courses Development Courses

[T LEGAL TRAINING (ERBIRTSS

IT Security Training & IT Leadership and Legal Training, Maintenance Training
Training Courses Management Training Procurement and and Engineering
Courses Contracting Courses Training Courses



https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/finance-and-accounting-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
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Training Course Categories
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ELEVATE YOUR POTENTIAL THROUGH TRAINING
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Marketing, Customer Occupational Health, Personal & Self- Quality and Operations
Relations, and Sales Safety and Security Development Training Management Training
Courses Training Courses Courses Courses

SECRETARILIAL &
ADMINISTRATION
TRAINING COURSES

Secretarial and
Administration Training
Courses



https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
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Training Cities

Abu Dhabi - UAE Accra - Ghana Al Jubail - Saudi Amman - Jordan
Arabia

Amsterdam - Athens - Greece Baku - Azerbaijan Bali - Indonesia
Netherlands

Bangkok - Thailand Barcelona - Spain Berlin - Germany Cairo - Egypt

Cape town - South Casablanca - Chicago - USA Doha - Qatar
Africa Morocco


https://agile4training.com/c/training-courses-in-abu-dhabi
https://agile4training.com/c/accra
https://agile4training.com/c/Al Jubail
https://agile4training.com/c/amman
https://agile4training.com/c/amsterdam
https://agile4training.com/c/Athens
https://agile4training.com/c/baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-berlin
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-capetown
https://agile4training.com/c/training-course-in-casablanca
https://agile4training.com/c/training-courses-in-Chicag-usa
https://agile4training.com/c/doha
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Dubai - UAE Frankfurt - Geneva - Istanbul - Turkey
Germany Switzerland

Jakarta - Indonesia Johannesburg - Kuala Lumpur - Kuwait - Kuwait
South Africa Malaysia

Langkawi - Lisbon - Portugal London - UK Madrid - Spain
Malaysia

Manama - Bahrain Marbella - Spain Milan - Italy Montreux -
Switzerland


https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/Germany
https://agile4training.com/c/geneva
https://agile4training.com/c/training-course-in-istanbul
https://agile4training.com/c/jakarta
https://agile4training.com/c/training-in-johannesburg
https://agile4training.com/c/training-course-in-kualalumpur
https://agile4training.com/c/Kuwait
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/Portugal
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/madrid
https://agile4training.com/c/manama
https://agile4training.com/c/
https://agile4training.com/c/milan
https://agile4training.com/c/Montreux
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Training Cities

Munich - Germany Muscat - Oman Nairobi - Kenya New York - USA

Nice - France Phuket - Thailand Porto - Portugal

Prague - Czech Riyadh - Saudi Rome - Italy San Diego - USA
Republic Arabia

Seoul - South Sharm El-Sheikh - Singapore - Tashkent -
Korea Egypt Singapore Uzbekistan


https://agile4training.com/c/Munich
https://agile4training.com/c/Muscat
https://agile4training.com/c/nairobi
https://agile4training.com/c/training-courses-in-newyor-usa
https://agile4training.com/c/Nice
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
https://agile4training.com/c/Porto
https://agile4training.com/c/prague
https://agile4training.com/c/Riyadh
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/San Diego
https://agile4training.com/c/Seoul
https://agile4training.com/c/sharm-el-sheikh
https://agile4training.com/c/Singapore
https://agile4training.com/c/Tashkent
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Training Cities

Thilisi - Georgia Tokyo - Japan Toronto - Canada Trabzon - Turkey

A
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Vienna - Austria Zanzibar - Tanzania Zoom - Online
Training



https://agile4training.com/c/tbilisi
https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/training-courses-in-Toronto
https://agile4training.com/c/trabzon
https://agile4training.com/c/vienna
https://agile4training.com/c/zanzibar
https://agile4training.com/c/online-training-courses

Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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