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Course Overview:

The Business Analytics Course is an intensive five-day programme designed to help managers,
auditors, advisers, finance professionals, board members, and institutional leaders convert business
data into reliable insights and practical decisions. It presents Business Analytics as a complete
decision process rather than a collection of isolated statistical techniques, progressing from
analytical problem definition and resource alignment to descriptive, predictive, and prescriptive
analysis.

Participants develop practical capability in Business Data Analytics, Business Intelligence and
Analytics, data quality, performance measurement, forecasting, financial analysis, operational
analysis, audit analytics, risk monitoring, executive dashboards, and evidence-based
recommendations. Particular attention is given to Data Governance, because inconsistent,
duplicated, incomplete, or poorly controlled information can undermine reporting, institutional
credibility, and Data-Driven Decision-Making. Effective governance therefore requires coordinated
people, policies, responsibilities, and technology.

This Business Analytics Training Course is especially relevant to professionals with responsibilities in
audit and advisory services, governance, investment, healthcare oversight, education management,
consulting, and public-sector leadership. Through Applied Business Analytics, participants learn to
analyse performance gaps, test assumptions, assess risk, evaluate strategic alternatives, and
communicate findings to executives and boards. The course emphasises analytical judgment and
workplace application rather than advanced programming, making it suitable as Business Analytics
for Managers and Executive Business Analytics.

 



Target Audience:

Board members, directors, and committee chairpersons
Chief executives, general managers, and departmental heads
Audit, assurance, and advisory professionals
Internal auditors and external audit practitioners
Accountants, finance managers, and financial controllers
Risk, governance, and compliance professionals
Business analysts and performance analysts
Strategy, planning, and institutional development professionals
Management consultants and professional advisers
Investment and corporate finance professionals
Healthcare administrators and hospital board members
Education administrators and governing-board members
Public-sector managers and parliamentary programme coordinators
Project, programme, and operational managers

 

Targeted Organizational Departments:

Executive Management and Board Offices
Audit and Assurance
Finance and Accounting
Risk and Compliance
Strategy and Planning
Operations
Data, IT, and Business Intelligence
Performance Management
Advisory and Consulting
Governance and Secretariat Functions

 



Targeted Industries:

Accounting, audit, assurance, and advisory services
Banking, investment, insurance, and financial services
Healthcare, hospitals, and health administration
Government ministries, agencies, and parliamentary institutions
Education, schools, universities, and governing bodies
Professional services and management consulting
Non-governmental and development organisations
Manufacturing and industrial operations
Telecommunications and technology companies
Retail, sales, and customer-service organisations
Transport, logistics, and supply-chain operations
Energy, utilities, and infrastructure organisations
Construction, real estate, and project-based businesses
Hospitality and service-sector organisations

 



Course Offerings:

By the end of this course, participants will be able to:

Explain the role and organisational value of Business Analytics, Business Intelligence and
Analytics, and Applied Business Analytics.
Distinguish between Descriptive Analytics, Diagnostic Analytics, Predictive Analytics, and
Prescriptive Analytics.
Define business questions, analytical objectives, decision criteria, and required data before
conducting analysis.
Evaluate data quality, integrity, completeness, consistency, ownership, and suitability for
decision-making.
Apply Data Governance principles to improve accountability, reliability, and responsible data
use.
Select and document meaningful KPIs linked to strategic and operational objectives.
Conduct trend, ratio, variance, exception, and performance-gap analysis.
Apply Financial Analytics to profitability, liquidity, budgeting, cash flow, and cost
performance.
Apply Operational Analytics to productivity, process efficiency, capacity, and service
outcomes.
Use Audit Analytics to examine transactions, control failures, anomalies, and potential fraud
indicators.
Develop Risk Analytics and early-warning indicators for governance and compliance
monitoring.
Apply Business Forecasting, sensitivity analysis, and scenario modelling to uncertain
decisions.
Use what-if analysis and Decision Optimisation to compare strategic alternatives.
Interpret dashboards and assess whether visualisations communicate accurate and
actionable messages.
Structure an Executive Dashboard Training approach for board and management reporting.
Transform analytical evidence into clear Data Storytelling for Business.
Present defensible findings, assumptions, limitations, and recommendations to decision-
makers.
Integrate Business Analytics for Audit and Advisory Professionals into practical client and
institutional assignments.
Apply Business Analytics for Financial and Operational Performance to a realistic
organisational case.

 



Training Methodology:

This Business Analytics Training uses an executive, application-focused methodology that combines
analytical concepts with realistic organisational decisions. Each topic begins with a concise
explanation, followed by guided interpretation, practical exercises, discussion, and feedback.
Participants work with sample financial reports, operational data, audit observations, risk registers,
KPI tables, governance reports, dashboards, and decision scenarios.

Case studies will reflect the responsibilities of managers, directors, auditors, advisers, finance
professionals, board members, and institutional leaders. Participants will apply Descriptive Analytics
to understand performance, Diagnostic Analytics to investigate causes, Predictive Analytics to
estimate possible outcomes, and Prescriptive Analytics to compare actions. Statistical concepts will
be explained through practical business questions rather than unnecessary mathematical
complexity.

Group work will include KPI selection, variance investigation, scenario development, dashboard
review, risk analysis, and executive recommendation exercises. Visualization activities will require
participants to define the audience, purpose, context, and intended decision before selecting a chart
or dashboard format. This reflects the principle that effective visual communication depends on
context and purpose, not appearance alone.

The programme concludes with an integrated simulation in which participants analyse a
multidimensional business case, identify issues, assess risks, forecast implications, and present
recommendations to a simulated board or executive committee.

 



Course Toolbox:

Participants will receive or use course-specific learning aids such as:

Business Analytics decision-cycle framework
Business question-definition template
Data requirements and source-mapping template
Data quality assessment checklist
Data Governance roles and accountability matrix
Data maturity self-assessment guide
KPI selection and validation checklist
KPI documentation template
Financial and operational analysis case packs
Trend and variance analysis template
Root-cause investigation guide
Audit exception and anomaly-analysis checklist
Risk indicator and early-warning template
Business Forecasting practice examples
Scenario and sensitivity analysis template
Decision Optimisation comparison matrix
Executive dashboard design checklist
Data visualisation review guide
Data Storytelling for Business structure
Executive recommendation presentation template
Integrated Business Analytics workshop case

Important clarification: Analytical software, commercial Business Intelligence Tools, and licensed
digital platforms are not provided as part of the course. Where relevant, the trainer will provide
demonstrations, insights, comparisons, and practical examples of tools such as spreadsheet
applications, reporting platforms, dashboard systems, and self-service business intelligence
solutions. Power BI concepts may be used to illustrate data connection, modelling, visualisation,
dashboard sharing, and reporting workflows.

 

Course Agenda:

Day 1: Business Analytics Foundations and Data Governance

Topic 1: Business Analytics and Its Organisational Value
Topic 2: The Business Analytics Decision-Making Process
Topic 3: Descriptive, Diagnostic, Predictive, and Prescriptive Analytics
Topic 4: Business Intelligence and Analytics Operating Models
Topic 5: Data Quality, Integrity, and Fitness for Use
Topic 6: Data Governance Roles, Responsibilities, and Maturity
Reflection & Review: Assessing how data quality and governance affect organisational
decision-making



 

Day 2: Descriptive Analytics, KPIs, and Performance Reporting

Topic 1: Structuring Business Data for Analysis
Topic 2: Descriptive Statistics for Business Decisions
Topic 3: Trend, Ratio, and Variance Analysis
Topic 4: KPI Selection, Definition, and Documentation
Topic 5: Performance Measurement and Management Reporting
Topic 6: KPI and Dashboard Analysis
Reflection & Review: Reviewing a performance dashboard and identifying weak or
misleading indicators

 

Day 3: Diagnostic, Financial, Operational, and Audit Analytics

Topic 1: Diagnostic Analytics and Root-Cause Investigation
Topic 2: Correlation, Causation, and Analytical Judgment
Topic 3: Financial Analytics for Management Decisions
Topic 4: Operational Analytics and Process Performance
Topic 5: Audit Analytics and Internal Control Evaluation
Topic 6: Fraud Indicators, Exceptions, and Anomaly Detection
Reflection & Review: Investigating financial and operational performance gaps using
analytical evidence

 

Day 4: Predictive Analytics, Risk Analytics, and Decision Optimisation

Topic 1: Business Forecasting Fundamentals
Topic 2: Regression and Predictive Analytics for Managers
Topic 3: Scenario Planning and Sensitivity Analysis
Topic 4: Risk Analytics and Early-Warning Indicators
Topic 5: Prescriptive Analytics and What-If Analysis
Topic 6: Decision Optimisation and Resource Allocation
Reflection & Review: Comparing alternative scenarios and selecting the most defensible
course of action

 



Day 5: Business Intelligence, Executive Dashboards, and Data Storytelling

Topic 1: Business Intelligence Tools and Digital Platforms
Topic 2: Data Models and Dashboard Architecture
Topic 3: Executive Dashboard Design and Reporting Principles
Topic 4: Effective Data Visualisation for Decision-Makers
Topic 5: Data Storytelling for Business and Executive Communication
Topic 6: Integrated Business Analytics Workshop
Reflection & Review: Presenting analytical findings and recommendations to a simulated
executive committee

 

FAQ:

What specific qualifications or prerequisites are needed for participants
before enrolling in the course?

No advanced statistics, programming, or data-science qualification is required. Participants should
have general professional experience and a basic understanding of organisational reports, business
performance, finance, audit, risk, operations, governance, or management decision-making.
Familiarity with spreadsheets is useful but not mandatory. The course is structured as Business
Analytics for Managers and senior professionals rather than highly technical data specialists.

How long is each day's session, and is there a total number of hours
required for the entire course?

Each day's session is generally structured to last around 4–5 hours, with breaks and interactive
activities included. The total course duration spans five days, approximately 20–25 hours of
instruction.

Is this course focused on advanced software and programming?

No. The course focuses on analytical thinking, interpretation, governance, performance, forecasting,
risk, dashboards, and Data-Driven Decision-Making. Participants receive practical insight into
relevant Business Intelligence Tools and examples of how digital platforms support Business
Analytics. However, software licences and analytical tools are not provided, and the programme is
not designed as a coding or advanced data-science course.



How This Course is Different from Other Business Analytics
Courses:

This Business Analytics Course differs from programmes that concentrate mainly on software
demonstrations, formulas, or technical modelling. It integrates the full analytical decision cycle:
defining the business question, evaluating data quality, governing information, selecting indicators,
analysing performance, forecasting outcomes, assessing risk, comparing alternatives, and
communicating recommendations.

The programme is specifically designed as Business Analytics for Audit and Advisory Professionals,
managers, executives, directors, and institutional leaders. Its cases extend beyond conventional
sales analysis to include Financial Analytics, Operational Analytics, Audit Analytics, Risk Analytics,
Governance Analytics, healthcare oversight, educational governance, investment decisions, and
public-sector accountability.

A further distinction is the integration of Data Governance with analytics. Participants learn that
analytical results are only as reliable as the data, responsibilities, policies, definitions, and controls
supporting them. The course therefore connects people, policies, processes, technology, and
maturity improvement rather than treating data as automatically trustworthy.

Finally, the programme combines KPI and Dashboard Analysis, Business Forecasting, Decision
Optimisation, Executive Dashboard Training, and Data Storytelling for Business in one practical
learning journey. Participants finish by presenting an evidence-based recommendation,
demonstrating not only their ability to analyse information but also their capacity to influence
responsible organisational decisions.



Training Course Categories

Agile PM and Project
Management Training

Courses

Certified Courses By
International Bodies

Communication and
Public Relations
Training Courses

Data Analytics Training
and Data Science

Courses

Environment &
Sustainability Training

Courses

Finance and Accounting
Training Courses

Governance, Risk and
Compliance Training

Courses

Human Resources
Training and

Development Courses

IT Security Training & IT
Training Courses

Leadership and
Management Training

Courses

Legal Training,
Procurement and

Contracting Courses

Maintenance Training
and Engineering
Training Courses

https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/finance-and-accounting-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses


Training Course Categories

Marketing, Customer
Relations, and Sales

Courses

Occupational Health,
Safety and Security

Training Courses

Personal & Self-
Development Training

Courses

Quality and Operations
Management Training

Courses

Secretarial and
Administration Training

Courses

https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses


Training Cities

Abu Dhabi - UAE Accra - Ghana Al Jubail - Saudi
Arabia

Amman - Jordan

Amsterdam -
Netherlands

Athens - Greece Baku - Azerbaijan Bali - Indonesia

Bangkok - Thailand Barcelona - Spain Berlin - Germany Cairo - Egypt

Cape town - South
Africa

Casablanca -
Morocco

Chicago - USA Doha - Qatar

https://agile4training.com/c/training-courses-in-abu-dhabi
https://agile4training.com/c/accra
https://agile4training.com/c/Al Jubail
https://agile4training.com/c/amman
https://agile4training.com/c/amsterdam
https://agile4training.com/c/Athens
https://agile4training.com/c/baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-berlin
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-capetown
https://agile4training.com/c/training-course-in-casablanca
https://agile4training.com/c/training-courses-in-Chicag-usa
https://agile4training.com/c/doha


Training Cities

Dubai - UAE Frankfurt -
Germany

Geneva -
Switzerland

Istanbul - Turkey

Jakarta - Indonesia Johannesburg -
South Africa

Kuala Lumpur -
Malaysia

Kuwait - Kuwait

Langkawi -
Malaysia

Lisbon - Portugal London - UK Madrid - Spain

Manama - Bahrain Marbella - Spain Milan - Italy Montreux -
Switzerland

https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/Germany
https://agile4training.com/c/geneva
https://agile4training.com/c/training-course-in-istanbul
https://agile4training.com/c/jakarta
https://agile4training.com/c/training-in-johannesburg
https://agile4training.com/c/training-course-in-kualalumpur
https://agile4training.com/c/Kuwait
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/Portugal
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/madrid
https://agile4training.com/c/manama
https://agile4training.com/c/
https://agile4training.com/c/milan
https://agile4training.com/c/Montreux


Training Cities

Munich - Germany Muscat - Oman Nairobi - Kenya New York - USA

Nice - France Paris - France Phuket - Thailand Porto - Portugal

Prague - Czech
Republic

Riyadh - Saudi
Arabia

Rome - Italy San Diego - USA

Seoul - South
Korea

Sharm El-Sheikh -
Egypt

Singapore -
Singapore

Tashkent -
Uzbekistan

https://agile4training.com/c/Munich
https://agile4training.com/c/Muscat
https://agile4training.com/c/nairobi
https://agile4training.com/c/training-courses-in-newyor-usa
https://agile4training.com/c/Nice
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
https://agile4training.com/c/Porto
https://agile4training.com/c/prague
https://agile4training.com/c/Riyadh
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/San Diego
https://agile4training.com/c/Seoul
https://agile4training.com/c/sharm-el-sheikh
https://agile4training.com/c/Singapore
https://agile4training.com/c/Tashkent


Training Cities

Tbilisi - Georgia Tokyo - Japan Toronto - Canada Trabzon - Turkey

Vienna - Austria Zanzibar - Tanzania Zoom - Online
Training

https://agile4training.com/c/tbilisi
https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/training-courses-in-Toronto
https://agile4training.com/c/trabzon
https://agile4training.com/c/vienna
https://agile4training.com/c/zanzibar
https://agile4training.com/c/online-training-courses


WHO WE ARE

OUR VISION
We aspire to be the top choice training

provider for organizations seeking to

embrace agile business practices. As we

progress towards our vision, our focus

becomes increasingly customer-centric and

agile.

OUR MISSION
We are dedicated to developing value-

adding, customer-centric agile training

courses that deliver a clear return on

investment. Guided by our core agile

values, we ensure our training is actionable

and impactful.

Agile Leaders is a renowned training center with a team of experienced experts in

vocational training and development. With 20 years of industry experience, we are

committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on

investment. Our courses focus on enhancing knowledge, improving skills, and changing

attitudes. We achieve this through engaging and interactive training techniques, including

Q&As, live discussions, games, and puzzles.

WHAT DO WE OFFER

UAE, Dubai Investment

Park First

+971585964727

+447700176600

sales@agile4training.com
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