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PMI PMP Exam Prep Course Overview:

The PMI PMP Exam Prep Course is a meticulously designed 10-day pmp preparation course tailored
to guide professionals on the path to PMP certification. The course encapsulates a holistic pmp
training methodology, which includes pmp certification training course with pmp 35 pdu course
compliance, pmp course duration adherence, and integration with the latest pmp training book.
Special emphasis is laid on what is pmp course, including extensive pmp project management
training, interactive pmp prep course sessions, and real-world pmi authorized pmp exam prep course
applications. The hands-on approach ensures pmp cert training aligned with PMI's global standards,
offering a comprehensive pmp course pmi designed to maximize success in the pmp certification
exam.

Target Audience:

Project Managers

Associate Project Managers

Team Leaders

Project Coordinators

Project Analysts These roles will benefit from the pmp preparation course, pmp certification
training course, and pmi pmp training, addressing the need for enhanced project
management skills and certification.

Targeted Organizational Departments:

Project Management
Operations

IT Development
Quality Assurance Considering the objectives of the pmi pmp exam prep course, the pmp pmi
training would significantly benefit these departments.
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Targeted Industries:

e Information Technology
e Construction

e Healthcare
[ ]
[ ]

Finance
Manufacturing These industries, with a reliance on strong project management, would gain
from the pmp training course, pmp certification training, and pmi pmp certification training.

Course Offerings:

In-depth understanding of PMBOK® Guide
Preparation for the PMP certification exam
Comprehensive pmp certification training course
35 contact hours PDUs pmp 35 pdu course
Interactive pmi pmp prep course

Training Methodology:

This pmi pmp exam prep course is based on active learning principles. The training employs a blend
of traditional lectures, case studies, group work, interactive sessions, pmp project management
training, and feedback sessions. Participants will be engaged in pmp prep course activities,
facilitated by experts in pmp pmi training. Emphasis is on practical application through pmp
certification training and pmi-pmp certification training to ensure mastery of key concepts.

Course Toolbox:

PMBOK® Guide 7th Edition

Online pmp prep course resources

PMP Exam Simulation Software

Interactive pmp training book

Checklists, templates, and practice questions for pmi pmp course
Pmp cert training materials
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Course Agenda:

Day 1: Introduction to PMP

Topic 1: Overview of what is PMP course, PMP certification training course
Topic 2: Introduction to PMP prep course, PMP project management training
Topic 3: PMI PMP Exam Prep Course Framework

Reflection & Review: Summarizing PMP PMI training, PMI PMP certification training insights

Day 2: Stakeholder and Team Performance Domain

e Topic 1: Understanding Stakeholder Performance Domain
e Topic 2: Team Performance Domain, Leadership & Culture
e Topic 3: Tailoring Leadership Styles and Checking Results
¢ Reflection & Review: Insights on stakeholder engagement, team management

Day 3: Development Approach and Life Cycle Performance Domain

e Topic 1: Development, Cadence, and Life Cycle Relationship

e Topic 2: Selection and Alignment of Development Approach

e Topic 3: Measuring Outcomes and Interactions with Other Domains

¢ Reflection & Review: Approaches to development, life cycle considerations

Day 4: Planning Performance Domain

e Topic 1: Planning Overview, Variables, and Team Composition

e Topic 2: Communication, Physical Resources, and Procurement

e Topic 3: Changes, Metrics, Alignment, and Checking Results

¢ Reflection & Review: Insights on planning process, tools, and techniques
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Day 5: Project Work and Delivery Performance Domain

e Topic 1: Balancing Constraints, Managing Resources, Monitoring Work

e Topic 2: Project Communications, Engagement, and Quality

e Topic 3: Suboptimal Outcomes, Deliverables, and Checking Results

¢ Reflection & Review: Managing project work, delivery, and communication

Day 6: Measurement Performance Domain

Topic 1: Establishing Effective Measures and What to Measure

Topic 2: Presenting Information, Measurement Pitfalls, Improving Performance

Topic 3: Growing, Interactions with Other Domains, Checking Results

Reflection & Review: Metrics and measurement techniques, continuous improvement

Day 7: Uncertainty Performance Domain

Topic 1: General Uncertainty, Ambiguity, Complexity, Volatility

Topic 2: Risk Management and Interactions with Other Performance Domains
Topic 3: Checking Results and Understanding Uncertainty in Projects
Reflection & Review: Managing uncertainty, risks, and complexities

Day 8: Tailoring in Project Management

e Topic 1: Why Tailor? What to Tailor? Life Cycle and Development Approach Selection
e Topic 2: Tailoring Processes, Performance Domains, Diagnostics

e Topic 3: Summary of Tailoring Concepts and Techniques

* Reflection & Review: Customizing project management to fit organizational needs

Day 9: Models, Methods, and Artifacts

e Topic 1: Commonly Used Models, Situational Leadership, Communication

e Topic 2: Estimating, Meetings, and Events, Methods Applied Across Domains

e Topic 3: Artifacts, Strategy, Logs, Plans, Contracts

¢ Reflection & Review: Utilizing models, methods, and artifacts in project management
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Day 10: Final Reflections and Review

e Topic 1: Recap of PMP Concepts, Domains, and Performance Metrics

e Topic 2: Practical Applications and Preparing for PMP Certification Exam

e Topic 3: Final Reflections, Questions, and Next Steps

¢ Reflection & Review: Summarizing PMP PMI training, insights, and readiness for
certification

How This Course is Different from Other PMP Courses:

The pmi pmp exam prep course sets itself apart with a unique fusion of theoretical pmp course
content and real-world pmp prep course applications. This includes a complete pmp training book,
adherence to pmp course duration, pmp certification training with pmp 35 pdu course integration,
and practical pmp project management training. Moreover, the course offers interactive pmp cert
training experiences, aligning with pmp pmi training methodologies and PMI standards.
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Training Course Categories

Finance and Agile PM and Project Certified Courses By Communication and
Accounting Training Management Training International Bodies Public Relations
Courses Courses Training Courses

e { .
1 RE A |} T \
) e
Data Analytics Training Environment & Governance, Risk and Human Resources
and Data Science Sustainability Training Compliance Training Training and
Courses Courses Courses Development Courses

IT Security Training & IT Leadership and Legal Training, Maintenance Training
Training Courses Management Training Procurement and and Engineering
Courses Contracting Courses Training Courses



https://agile4training.com/programs/finance-and-accounting-courses
https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
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Training Course Categories

Marketing, Customer Occupational Health, Oil & Gas Training and Personal & Self-
Relations, and Sales Safety and Security Other Technical Courses Development Training
Courses Training Courses Courses

Quality and Operations Secretarial and
Management Training Administration Training
Courses Courses



https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/oil-gas-training-and-other-technical-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
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Training Cities




Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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