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Claims and Counterclaims Preparation, Analysis,
Assessment & Successful Settlement Course

Claims and Counterclaims Preparation, Analysis, Assessment,
and Successful Settlement of Disputes Overview:

In the evolving landscape of construction, understanding and effectively managing claims and
counterclaims has become crucial. This course dives deep into Claims Preparation and Analysis,
Settlement of Construction Disputes, and Dispute Resolution in Construction. We will also delve into
the nuances of Counterclaims in Construction and analyze the Impact of Disputes on Construction
Projects. By participating, you'll gain expertise in the art of Negotiating Construction Claims, and the
methods of Construction Mediation and Arbitration.

Target Audience:

¢ Contract Managers seeking Contract Managers Training

e Engineers requiring Mediation and Arbitration Course for Engineers

¢ Project Managers aiming for Construction Project Management Claims understanding
¢ Professionals wanting Advanced Dispute Settlement Course

Targeted Organizational Departments:

e Construction Contract Management

e Project Scheduling and Delay Analysis
e Engineering and Technical Support

e Dispute Resolution and Arbitration

Targeted Industries:

The construction sector, primarily industries dealing with Variations in Construction Contracts,
sectors prone to Differing Site Conditions Claims, and businesses dealing with Defective
Specifications and Drawings.




o
‘I\O AGILE LEADERS

\{ Training Center

Course Offerings:
By the end of the course, participants will:

e Comprehensive knowledge of Construction Project Management Claims
e Proficiency in Network Analysis Techniques in Construction

e Skills to evaluate Delay Claims in Construction

e Mastery over Construction Contract Requirements

Training Methodology:

Incorporating a blend of theoretical and practical approaches, this course combines lectures with
case studies focusing on topics such as Evaluation of Claims in Project Scheduling. Interactive
sessions will facilitate understanding of the nuances of Delay Claims in Construction, and group work
will be centered on scenarios from real-life Construction Disruption Claims. Regular feedback
sessions will be integral to measure progress and understanding.

Course Toolbox:

e A comprehensive workbook covering all topics, including a dedicated section on Construction
Litigation vs. Mediation.

e Online resources and reading materials on Construction Claims Negotiation.

e Checklists and templates for Construction Site Conditions Analysis.

Course Agenda:

Day 1: Grasping Dispute Causes and Cost Implications**

Topic 1: Introduction to Dispute Causes in Construction

Topic 2: Understanding Suspension, Re-sequencing, and Variation Orders

Topic 3: Differing Site Conditions and Their Impact on Projects

Topic 4: The Role of Defective Specifications and Drawings

Topic 5: The Dynamics of Acceleration, Force Majeure, and Termination
Reflection & Review: Analyzing the Spectrum of Dispute Causes and Their Cost
Implications

Day 2: Addressing Unforeseen Conditions and Claims**

Topic 1: Investigating the Construction Site: Obligations and Dynamics

Topic 2: Unforeseen Conditions: Behavioral and Physical Aspects

Topic 3: Engineer's Role in Mitigating Unforeseen Condition Claims

Topic 4: Navigating Variation Order Cost Estimates

Topic 5: Delving into Job Factors Affecting Productivity and Pricing

Reflection & Review: Strategizing Responses to Unforeseen Conditions and Their Claims
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e Topic 3: Preparing and Addressing Punch Lists and System Starts

e Topic 4: Ensuring a Smooth Contract Close-Out Process

e Topic 5: Ant|C|pat|ng Challenges and Ensuring Project Handover Success
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How This Course |s Different from Other Clalms and

IT Security Training & IT Leadership and Legal Training, Maintenance Training
Training Courses Management Training Procurement and and Engineering
Courses Contracting Courses Training Courses



https://agile4training.com/programs/finance-and-accounting-courses
https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
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Training Course Categories

Marketing, Customer Occupational Health, Oil & Gas Training and Personal & Self-
Relations, and Sales Safety and Security Other Technical Courses Development Training
Courses Training Courses Courses

Quality and Operations Secretarial and
Management Training Administration Training
Courses Courses



https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/oil-gas-training-and-other-technical-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
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https://agile4training.com/c/accra
https://agile4training.com/c/amman
https://agile4training.com/c/amsterdam
https://agile4training.com/c/baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-capetown
https://agile4training.com/c/training-course-in-casablanca
https://agile4training.com/c/doha
https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/geneva
https://agile4training.com/c/training-course-in-istanbul
https://agile4training.com/c/jakarta
https://agile4training.com/c/training-in-johannesburg
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Training Cities

Kuala Lumpur - Langkawi - London - UK Madrid - Spain
Malaysia Malaysia

Nairobi - Kenya Paris - France

Phuket - Thailand Prague - Czech Rome - Italy Sharm El-Sheikh -
Republic Egypt
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Thilisi - Georgia Tokyo - Japan Vienna - Austria Zanzibar - Tanzania


https://agile4training.com/c/training-course-in-kualalumpur
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/madrid
https://agile4training.com/c/manama
https://agile4training.com/c/milan
https://agile4training.com/c/nairobi
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
https://agile4training.com/c/prague
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/sharm-el-sheikh
https://agile4training.com/c/tbilisi
https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/vienna
https://agile4training.com/c/zanzibar
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Training Cities

Zoom - Online
Training



https://agile4training.com/c/online-training-courses

Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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