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Successful Construction Project Administration from Start to
Completion Overview:

Enrolling in the 'Successful Construction Project Administration from Start to Completion' provides an
unparalleled deep dive into Construction Project Administration and its intricacies. Participants will
gain in-depth insights into Tendering Documents Preparation, manage Risk in Construction, and
delve deep into the Construction Project Lifecycle Training. This course equips learners with the tools
and methodologies necessary for evaluating Construction Contractors, selecting the right
Construction Consultants, and navigating through different Procurement Methods in Construction.
Addressing modern challenges, the curriculum also integrates modules on Dispute Resolution in
Construction and understanding the pivotal Design-Build Delivery System. From novices to seasoned
professionals, this comprehensive course caters to all, ensuring a robust foundation in Construction
Course Certification and E-learning Construction Administration.

Target Audience:

e Construction Project Managers
e Construction Administrators

e Tendering and Bidding Officers

e Risk Management Professionals in Construction
e Design and Build Engineers

Targeted Organizational Departments:

Construction Management
Procurement and Tendering

Design and Build

Risk Management in Construction
Project Commissioning and Delivery

Targeted Industries:

Primarily designed for the Construction industry, this course is also beneficial for Real Estate

Developers, Infrastructure Development Firms, and Public Works Departments. The curriculum
integrates the current trends, specific challenges, and regulatory requirements faced by these
industries.
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Course Offerings:
By the end of the course the participants will be able to:

e Prepare and evaluate Tendering Documents.

Understand and implement Risk Management strategies in Construction.
Evaluate and select Construction Contractors and Consultants effectively.
Navigate through different Procurement Methods in Construction.
Resolve disputes in Construction projects proficiently.

Training Methodology:

The 'Successful Construction Project Administration from Start to Completion' employs a
multifaceted approach to training. Participants engage in interactive sessions, group work, and real-
time case studies drawn from Construction Project Design Management Training and Tendering and
Bidding Training Seminars. Feedback sessions, conducted by experts from the Design Management
Training Course, offer constructive critiques, ensuring continuous improvement. Through E-learning
Construction Administration tools, learners can access course materials, making the learning process
seamless and flexible.

Course Toolbox:
Participants will be provided with:

e Construction Project Administration workbook

e Tendering Process Course e-guide

¢ Risk Management Training Online resources

e Templates for Tendering Documents Preparation

¢ Checklists for evaluating Construction Contractors and Consultants

Course Agenda:

Day 1: Laying the Foundations of Project Management

e Topic 1: Introduction to the Project Life Cycle and its Importance

Topic 2: Essentials of Contractual Risk Management

Topic 3: Reviewing Various Contract Types and Their Impact

Topic 4: The Fundamentals and Definition of Project Risk

Topic 5: Risk Assessment: Elements and Planning

Reflection & Review: Understanding the Role of Risk in Project Management
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Day 2: StrateTrammgmecto-meuGastegiaﬂes

F|nance and Agile PM and Project Certified Courses By Communication and
Acg ra t i r ional Bodies Public Relations
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e Topic 2: Building Quality into Project Design
e Topic 3: Organizing Projects: Role and Responsibilities of Parties
e Topic 4: Improving Design Quality: Checklists and Flowcharts

e Topic 5: Preparlng Effectlve Tendering Documents
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Day 5: Final Steps, Reviews, and Outcomes
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Administration Coursemsurses Contracting Courses Training Courses

'Successful Construction Project Administration from Start to Completion' is not just another course;
it's an immersive experience. While most courses touch upon standard concepts, our offering dives
deep into Construction Procurement Course Online, providing unparalleled insights. Integrated
modules on ADR Training in Construction set us apart, offering learners a unique blend of theoretical
knowledge and practical tools. Our expert-led Construction Webinars enhance interactive learning,
making the experience rich and enlightening.


https://agile4training.com/programs/finance-and-accounting-courses
https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
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Training Course Categories

Marketing, Customer Occupational Health, Oil & Gas Training and Personal & Self-
Relations, and Sales Safety and Security Other Technical Courses Development Training
Courses Training Courses Courses

Quality and Operations Secretarial and
Management Training Administration Training
Courses Courses



https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/oil-gas-training-and-other-technical-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
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https://agile4training.com/c/accra
https://agile4training.com/c/amman
https://agile4training.com/c/amsterdam
https://agile4training.com/c/baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-capetown
https://agile4training.com/c/training-course-in-casablanca
https://agile4training.com/c/doha
https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/geneva
https://agile4training.com/c/training-course-in-istanbul
https://agile4training.com/c/jakarta
https://agile4training.com/c/training-in-johannesburg
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Training Cities

Kuala Lumpur - Langkawi - London - UK Madrid - Spain
Malaysia Malaysia

Nairobi - Kenya Paris - France

Phuket - Thailand Prague - Czech Rome - Italy Sharm El-Sheikh -
Republic Egypt
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Thilisi - Georgia Tokyo - Japan Vienna - Austria Zanzibar - Tanzania


https://agile4training.com/c/training-course-in-kualalumpur
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/madrid
https://agile4training.com/c/manama
https://agile4training.com/c/milan
https://agile4training.com/c/nairobi
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
https://agile4training.com/c/prague
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/sharm-el-sheikh
https://agile4training.com/c/tbilisi
https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/vienna
https://agile4training.com/c/zanzibar
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Training Cities

Zoom - Online
Training



https://agile4training.com/c/online-training-courses

Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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