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Course Overview:

Embark on an enlightening path with "Mastering the Art of Persuasion: Enhancing Your Presentation
Skills," a specialized course tailored for individuals aiming to excel in the art of communication. This
course is meticulously designed to refine your presentation skills, blending the essence of
assertiveness with the art of persuasive communication. Acknowledging the pivotal role of
presentation skills in professional success, we delve deep into various presentation techniques and
their strategic application in leadership roles. With a strong focus on communication and
presentation skills, participants will discover innovative ways to elevate their public speaking and
engagement capabilities, significantly boosting their influence and effectiveness in any business
setting.

Target Audience:

Corporate Executives and Team Leaders
Sales and Marketing Professionals
Educational and Training Coordinators
Business Consultants
Anyone aspiring to enhance their presentation skills

Targeted Organizational Departments:

Sales and Marketing
Corporate Training and Development
Human Resources
Leadership and Strategy
Customer Relations and Public Affairs

Targeted Industries:

Technology and Software Services
Education and Training
Healthcare and Pharmaceutical
Retail and Consumer Goods
Media and Communication



Course Offerings:

Mastering the fundamentals of effective presentation skills
Techniques for crafting and delivering compelling presentations
Strategies for enhancing soft skills in presentations
Advanced presentation skills for seasoned speakers
The role of presentation skills in successful leadership

Training Methodology:

This course employs a dynamic blend of instructional presentations, interactive workshops, real-
world case studies, and group activities, all designed to foster a comprehensive and engaging
learning environment. Participants will be encouraged to engage in various presentation scenarios,
receiving constructive feedback to fine-tune their skills.

Our approach emphasizes practical application, ensuring that attendees not only understand the
theoretical aspects of presentation skills but also gain confidence and proficiency in their practical
application. Join us to transform your communicative approach, captivate your audience, and lead
with conviction and charisma.

Course Toolbox:

Gamification Software.
Presentation and Temples.
Handouts and reading material.

 

Course Agenda:

Day 1: Understanding The Basics 

Topic 1: Berlo's Communication Model and Presentations
Topic 2: Studying The Audince and Classifying Them.
Topic 3: Studying the Message AIDA & other Approaches.
Reflection & Review: Reflect on the Impact of Basic Communication Skills on the
Presentaion

Day 2: Focusing On The Presenter 

Topic 1: Overcoming Glossophobia Techniques.
Topic 2: Mastering Your Tone of Voice.
Topic 3: Mastering you Body Language
Reflection & Review: Reflect on the Impact of The Presenter on the Presentaion



Day 3: Focusing On The Design and Content 

Topic 1: The Rules of the Presentation Content.
Topic 2: Prezi Vs. Ms PP Vs. Google Slides.
Topic 3: Mental Maps for Disigning your Presentation.
Topic 4: Colors Theory and General Rules.
Reflection & Review: Workshops and Applications.

Day 4: Different Techniques to Attract Audince 1

Topic 1: Story Telling and Public Speaking.
Topic 2: Story Boarding and Creating A Story our of your topic.
Reflection & Review: Workshops and Applications.

Day 5: Different Techniques to Attract Audince 2

Topic 1: Gamification Techniques and Tools.
Topic 2: Menti Meter and Interactive Polls.
Reflection & Review: Workshops and Applications.

How This Course is Different from Other Public Speaking
Courses:

1. Structured Progressive Learning: Unlike many courses that offer a one-size-fits-all
approach, this course is meticulously structured into five progressive days, each focusing on
a different aspect of presentation skills. From understanding the basics of communication to
mastering audience engagement techniques, the course ensures a comprehensive learning
curve.

2. In-Depth Communication Models: Day 1 dives deep into Berlo's Communication Model, a
unique feature not commonly found in standard public speaking courses. This model provides
a foundational understanding of the communication process, enhancing the effectiveness of
your presentations.

3. Personalized Audience Analysis: The course emphasizes the importance of audience
analysis with a dedicated section on studying and classifying the audience. This approach
ensures that participants can tailor their presentations to the specific needs and preferences
of their audience, making their communication more impactful.

4. Overcoming Glossophobia: Recognizing that fear of public speaking is a major barrier for
many, the course includes targeted techniques to overcome glossophobia. This focus on
building confidence is crucial for anyone looking to improve their presentation skills.

5. Comprehensive Content Design: From choosing the right presentation tool to
understanding color theory, Day 3 offers an exhaustive look into designing compelling
content. This day ensures that participants are well-versed in the technical as well as the
aesthetic aspects of presentation design.



6. Advanced Engagement Strategies: The course goes beyond basic presentation skills by
introducing advanced audience engagement strategies like storytelling, gamification, and
interactive polls. These techniques are particularly effective in maintaining audience interest
and making presentations more memorable.

7. Hands-On Workshops: Each day concludes with a reflection and review session, including
workshops and practical applications. This hands-on approach ensures that participants can
immediately practice and implement what they've learned, solidifying their skills more
effectively.

8. Focus on Both Soft and Hard Skills: While many courses focus solely on the soft skills of
public speaking, this course provides a balanced emphasis on both the soft skills like
overcoming fear and body language mastery and the hard skills like mastering presentation
tools and design principles.

9. Diverse Presentation Tools: The course provides a comparative study of different
presentation tools such as Prezi, Microsoft PowerPoint, and Google Slides. This knowledge
allows participants to choose and utilize the best tool for their specific needs, a choice often
glossed over in other courses.

10. Continuous Improvement: The course is designed not just for immediate learning but for
continuous improvement. With each day building on the previous one and a variety of topics
covered, participants are equipped with a broad set of skills and strategies to keep improving
their presentations long after the course ends.

In summary, this course stands out by offering a structured, comprehensive, and interactive
approach to mastering presentation skills, ensuring that participants are equipped to deliver
compelling, effective, and engaging presentations in any setting.



Training Course Categories

Agile PM and Project Management Training
Courses Certified Courses By International Bodies

Communication and Public Relations Training
Courses

Data Analytics Training and Data Science
Courses

Environment & Sustainability Training Courses Finance and Accounting Training Courses

Governance, Risk and Compliance Training
Courses

Human Resources Training and Development
Courses

IT Security Training & IT Training Courses Leadership and Management Training Courses

Legal Training, Procurement and Contracting
Courses

Maintenance Training and Engineering Training
Courses

Marketing, Customer Relations, and Sales
Courses

Occupational Health, Safety and Security
Training Courses

Personal & Self-Development Training Courses Quality and Operations Management Training
Courses

Secretarial and Administration Training Courses
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Training Cities

Accra

Ghana

Al Jubail

Saudi Arabia

Amman

Jordan

Amsterdam

Netherlands

Athens

Greece

Baku

Azerbaijan

Bali

Indonesia

Bangkok

Thailand
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Spain

Berlin

Germany

Cairo

Egypt

Cape town

South Africa

Casablanca

Morocco

Chicago

USA

Doha

Qatar

Dubai

UAE

Frankfurt

Germany

Geneva

Switzerland

Istanbul

Turkey

Jakarta

Indonesia

Johannesburg

South Africa

Kuala Lumpur

Malaysia

Kuwait

Kuwait

Langkawi

Malaysia

Lisbon

Portugal

London

UK

Madrid
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Manama

Bahrain

Marbella

Spain

Milan

Italy

Montreux

Switzerland

Munich
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Muscat

Oman

Nairobi
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New York

USA

Nice

France

Paris

France

Phuket

Thailand

Porto

Portugal
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Training Cities

Prague

Czech Republic

Riyadh

Saudi Arabia

Rome

Italy

San Diego

USA

Seoul

South Korea

Sharm El-Sheikh

Egypt

Singapore

Singapore

Tashkent

Uzbekistan

Tbilisi

Georgia

Tokyo

Japan

Toronto

Canada

Trabzon

Turkey

Vienna

Austria

Zanzibar

Tanzania

Zoom

Online Training
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WHO WE ARE

OUR VISION
We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION
We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more
effective and agile approaches.

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

WHAT DO WE OFFER

UAE, Dubai Investment
Park First
+971585964727
+447700176600

sales@agile4training.com
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