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Complete Strategic Approach to Supply Chain
Management Training Course

Course Overview:

The course offers a complete and interactive learning experience designed to transform supply chain
operations. This course integrates key aspects of both Supply Chain Transformation and Purchasing
& Supply Chain Management, providing participants with an in-depth understanding of advanced
strategies, technologies, and methodologies required for achieving a world-class supply chain.
Attendees will gain expertise in strategic sourcing, procurement, technology integration,
performance measurement, and continuous improvement. This course is more than just training; it’'s
a transformative journey into mastering the complete cycle of supply chain management.

Target Audience:

Supply Chain Managers

Operations Managers

Logistics Managers

Procurement Professionals
Purchasing Managers

Entry-level employees in purchasing

Targeted Organizational Departments:

e Supply Chain & Logistics

e Operations Management

e Procurement & Purchasing Departments
¢ Inventory Management

Targeted Industries:

¢ Retail

Manufacturing

Logistics and Freight
Healthcare

Information Technology
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Course Offerings:

By the end of this course, participants will be able to:

Understand the principles of supply chain transformation and purchasing management
Implement advanced supply chain and procurement strategies

Leverage technology for supply chain optimization

Manage and optimize vendor and supplier relations

Measure and analyse supply chain performance

Implement best practices in supply chain management

Training Methodology:

This course employs a mix of formal delivery, group work, case studies, and interactive sessions to
ensure a complete learning experience. Participants will engage in practical exercises to apply
supply chain and procurement strategies. Daily wrap-up sessions encourage questions and
discussions, fostering a collaborative learning environment. Utilizing various teaching methods
ensures that attendees gain both theoretical knowledge and practical skills in supply chain
management.

Course Toolbox:

e complete workbooks and manuals

¢ Online resources for supply chain management

e Checklists for implementing supply chain and procurement strategies
e Case studies and real-world examples

Course Agenda:

Day 1: Introduction and Foundations

e Topic 1: Introduction to Supply Chain Transformation and Purchasing Management
Topic 2: Overview of Supply Chain and Purchasing Processes

Topic 3: Identifying Key Supply Chain and Purchasing Metrics

Topic 4: Setting Effective Supply Chain and Procurement Strategies

Reflection & Review: Reflect on the importance of supply chain transformation and
purchasing management in improving business outcomes.
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Day 2: Strategic Sourcing and Procurement

e Topic 1: Strategic Sourcing

Topic 2: Developing Procurement Strategies

Topic 3: Supplier Evaluation and Quality Management
Topic 4: Risk Management in Procurement
Reflection & Review: Review strategic sourcing and procurement strategies through the
lens of supply chain transformation.

Day 3: Technology and Innovation

e Topic 1: Leveraging Technology for Supply Chain Optimization

Topic 2: Digital Transformation in Supply Chain

Topic 3: Advanced Technologies: Al, 10T, and Blockchain

Topic 4: Implementing Supply Chain Technologies

Reflection & Review: Explore case studies on the successful implementation of supply
chain technologies.

Day 4: Performance Measurement and Continuous Improvement

Topic 1: Measuring Supply Chain Performance

Topic 2: Continuous Improvement in Supply Chain

Topic 3: Lean Supply Chain Practices

Topic 4: Developing a Continuous Improvement Framework

Reflection & Review: Review performance measurement and continuous improvement
strategies in supply chain management.

Day 5: Policies, Procedures, and Integration

e Topic 1: Purchasing Policy and Procedures
e Topic 2: Supply Management Integration for Competitive Advantage
e Topic 3: Purchasing and Supply Chain Organization

¢ Reflection & Review: Review the impact of purchasing negotiation on policies and
integration.

Day 6: Negotiation, Contracts, and Ethics

e Topic 1: Negotiation
e Topic 2: Contract Management
e Topic 3: Purchasing Law and Ethics

¢ Reflection & Review: Balance between ethics and negotiation in purchasing manager
training.




o
‘I\O AGILE LEADERS

\{ Training Center

Day 7: Future Trends and Strategic Planning

e Topic 1: Future Trends in Supply Chain Management

Topic 2: Strategic Planning for Supply Chain Transformation
Topic 3: Integrating Sustainability in Supply Chain

Topic 4: Building a Resilient Supply Chain

Reflection & Review: Reflect on the key takeaways and prepare for future applications in
supply chain management.

Day 8: Developing and Implementing a Revenue Protection Function

e Topic 1: The Strategic Importance of Revenue Protection

Topic 2: Setting Up and Structuring a Revenue Protection Team

Topic 3: Designing Effective Back-Office Processes

Topic 4: Optimizing Field Activity Processes

Reflection & Review: Review and reflect on building a successful revenue protection
function.

Day 9: Data Analysis, Training, and Regulatory Compliance

Topic 1: Analysing Utility Data for Revenue Protection Insights

Topic 2: Conducting Reactive Visits and Investigations

Topic 3: Roles and Responsibilities of Revenue Protection Officers

Topic 4: Navigating Regulation, Legislation, and Licence Conditions
Reflection & Review: Reflect on training methods and their effectiveness.

Day 10: Strategic Partnerships and Promoting Awareness

e Topic 1: Building and Sustaining Strategic Partnerships

Topic 2: Promoting Awareness and Best Practices in Supply Chain Management

Topic 3: Engaging with International Supply Chain Associations

Topic 4: Strategies for Supply Chain Consumer Engagement

Reflection & Review: Final review and reflection on strategic partnerships and awareness.

How This Course is Different from Other Supply Chain Courses:

This training course stands out due to its complete coverage of both theoretical and practical
aspects of supply chain and purchasing management. Participants delve deep into each domain,
ensuring they are well-equipped to face real-world challenges. By offering specialized sessions on
strategic sourcing, technology implementation, performance measurement, and continuous
improvement, this course provides participants with the tools needed to excel in their supply chain
roles. This is not just a course; it's a transformative experience aimed at enhancing supply chain
efficiency and effectiveness.
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Training Course Categories

Finance and Agile PM and Project Certified Courses By Communication and
Accounting Training Management Training International Bodies Public Relations
Courses Courses Training Courses
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Data Analytics Training Environment & Governance, Risk and Human Resources
and Data Science Sustainability Training Compliance Training Training and
Courses Courses Courses Development Courses

IT Security Training & IT Leadership and Legal Training, Maintenance Training
Training Courses Management Training Procurement and and Engineering
Courses Contracting Courses Training Courses



https://agile4training.com/programs/finance-and-accounting-courses
https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses

o
‘I\O AGILE LEADERS

\{ Training Center

Training Course Categories

Marketing, Customer Occupational Health, Oil & Gas Training and Personal & Self-
Relations, and Sales Safety and Security Other Technical Courses Development Training
Courses Training Courses Courses

Quality and Operations Secretarial and
Management Training Administration Training
Courses Courses



https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/oil-gas-training-and-other-technical-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
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Chicago - USA Doha - Qatar Dubai - UAE Geneva -
Switzerland


https://agile4training.com/c/accra
https://agile4training.com/c/Al Jubail
https://agile4training.com/c/amman
https://agile4training.com/c/amsterdam
https://agile4training.com/c/Athens
https://agile4training.com/c/baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-capetown
https://agile4training.com/c/training-course-in-casablanca
https://agile4training.com/c/training-courses-in-Chicag-usa
https://agile4training.com/c/doha
https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/geneva
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South Africa Malaysia

)
) GLELEADERS
'\o

Traing Centr

Kuwait - Kuwait Langkawi - London - UK Madrid - Spain
Malaysia

Montreux -
Switzerland

Muscat - Oman Nairobi - Kenya Paris - France Phuket - Thailand



https://agile4training.com/c/training-course-in-istanbul
https://agile4training.com/c/jakarta
https://agile4training.com/c/training-in-johannesburg
https://agile4training.com/c/training-course-in-kualalumpur
https://agile4training.com/c/Kuwait
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/madrid
https://agile4training.com/c/manama
https://agile4training.com/c/milan
https://agile4training.com/c/Montreux
https://agile4training.com/c/Munich
https://agile4training.com/c/Muscat
https://agile4training.com/c/nairobi
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
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Training Cities

Prague - Czech Rome - Italy San Diego - USA Sharm El-Sheikh -
Republic Egypt
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Tokyo - Japan Trabzon - Turkey Vienna - Austria

Zanzibar - Tanzania



https://agile4training.com/c/prague
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/San Diego
https://agile4training.com/c/sharm-el-sheikh
https://agile4training.com/c/tbilisi
https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/trabzon
https://agile4training.com/c/vienna
https://agile4training.com/c/zanzibar

Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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