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Training Course

Community Planning and Sustainability Training Overview:

This comprehensive course on 'Community Planning and Sustainability Training' is designed to equip
participants with the essential knowledge and skills to foster community development and
sustainable practices. This program is not merely a community management course; it is a
comprehensive training on sustainability that encapsulates environmental sustainability training,
sustainability strategy training, and sustainability leadership course content. Our sustainability
training programs will guide you on creating a robust sustainability strategy and implementing it in
your community planning process. This community planning and sustainability training is a unique
amalgamation of theoretical knowledge and practical skills to create sustainable and thriving
communities.

Target Audience:

Community Development Officers
Urban Planners

Sustainability Officers
Environmental Consultants

Targeted Organizational Departments:

e Community Development

e Urban Planning

e Environmental Sustainability

e Corporate Social Responsibility CSR

Targeted Industries:

Urban Development

Real Estate

Public Administration

Environmental Consultancy

Non-profit organizations focusing on community development

Course Offerings:
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By the end of this community management training, participants will be able to:

e Design and implement effective community planning and management strategies.
¢ Develop and execute sustainability training plans.

¢ Apply sustainable practices in community development.

¢ Understand what sustainability training is and how it can be effectively implemented.
¢ Lead sustainability initiatives and programs in their communities.

Training Methodology:

This community management and sustainability course will use a mix of theoretical learning, case
studies, and group work to ensure a comprehensive understanding of the topics. Participants will
engage in interactive sessions that simulate real-life scenarios and will receive feedback on their
performance, allowing them to refine their skills further. In addition to the environmental
sustainability training, there will be a special focus on training for sustainability leadership to
cultivate future leaders in sustainability.

Course Toolbox:
This course includes:

Detailed workbook

Online resources

Checklists for community planning and sustainability training
Sustainability strategy templates

Environmental impact calculators

Course Agenda:

Day 1: Comprehensive Planning Process and Sustainability

e Topic 1: Introduction to Comprehensive Planning Process: Key Components and Stages
e Topic 2: Overarching Issues: The Interlink between Sustainability, Sprawl, and Human Health
e Case Study: Successful Integration of Sustainability in Comprehensive Planning

* Workshop: Understanding and Utilizing GISs in Planning ¢ Reflection & Review: Analyzing Existing
Conditions in Communities and Sustainability

Day 2: The Role of Citizen Participation and Sustainability in
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Comprehensive Planning

e Topic 1: The Importance of Projecting Possible Futures for the Community in Sustainable Planning
e Topic 2: The Role of Citizens in Comprehensive Planning and its Impact on Sustainability
e Case Study: A Look at Innovative Methods of Achieving Citizen Participation in Sustainable Planning

* Workshop: Exploring Different Approaches to Planning and Citizen Participation ¢ Reflection &
Review: Techniques for Fostering Citizen Participation in Sustainable Planning

Day 3: Incorporating Sustainability in Future Land Use and Facility
Planning

* Topic 1: Key Strategies for Future Land Use Planning for Sustainability

e Topic 2: The Role of Public Facilities such as Parks, Roads, and Utilities in Sustainable Community
Planning

e Case Study: Successful Application of Sustainability in Land Use Mapping
* Workshop: Planning for Telecommunication Infrastructure for a Sustainable Future

» Reflection & Review: Understanding the Challenges and Opportunities in Sustainable Infrastructure
Planning

Day 4: Sustainable Practices in Land Use Control

* Topic 1: Sustainable Decisions That Shape Land Use: Balancing Development and Environment
» Topic 2: Zoning for Sustainability: Controlling the Use of Private Land

e Case Study: Sustainable Development through Effective Land Control

* Workshop: Smart Growth Strategies and Sustainability: Controlling When and Where Development
Takes Place

* Reflection & Review: Unpacking the Impact of Land Control Practices on Sustainability

Day 5: Special Topics on Sustainability, Planning Profession and Ethics
e Topic 1: Green Infrastructure: Planning for Parks, Open Spaces, and Sustainability
e Topic 2: Case Study on Renewal and Revitalization of Communities through Sustainable Planning

e Workshop: Planning for Natural Hazards and Community Safety: A Sustainable Approach
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* Panel Discussion: Planning Ethics and Values in the Context of Sustainable Planning

» Reflection & Review: Embracing Sustainability: Becoming a Planner or Planning Commission
Member

* Closing Remarks: The Future of Sustainable Planning

How This Course is Different from Other Community Planning
and Sustainability Courses:

Our 'Community Planning and Sustainability Training' is a unique blend of theory and practice that
sets it apart from other community management courses. This course goes beyond basic
sustainability training to offer extensive training on sustainability leadership. Participants will not
only learn the theoretical aspects of community planning and environmental sustainability, but they
will also receive hands-on experience in developing and implementing a sustainability strategy. This
makes our course a comprehensive solution for all your community planning and sustainability
training needs.




Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com




Gamified and
Interactive Training

We understand that training delivery can be challenging, both online and
offline. To ensure engagement and achieve learning objectives, we have
developed our own activities and collaborated with industry-leading

solutions to gamify our training sessions. This approach increases
interaction levels and guarantees effective learning outcomes.

Our Training
Cate gories

We cover a wide range of training categories to cater to different needs and interests

Branding, Marketing, Customer Relations, & Sales Political & Public Relations Programs

Programs Project Management Programs
Finance and Accounting Programs Quality & Process Management
Human Resources Management Programs Self-Development Programs

Management & Leadership Programs

Join Agile Leaders today and embark on a transformative journey towards becoming a more agile and
effective leader. Experience our customer-centric approach, actionable training, and guaranteed return on
investment. Let us help you unleash your full potential in the dynamic business landscape.

Where to
Find Us

You can join our training programs at
our centers located in X

<0

We also offer online training sessions
through the Zoom platform.

Malaysia Morocco Spain France Italy Egypt Turkey Georgia Azerbaijan UAE

Kuala Lumpur Casablanca Barcelona Paris London Rome Cairo Istanbul Tbilisi Baku Duba
Sharm El-Sheikh

UAE, Dubai Investment @ +971585964727 g sales@agile4training.com
Park First +447700176600 9 9
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