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Course Overview:

This 5-day corporate training course empowers professionals to develop, implement, and evaluate
strategic community engagement and stakeholder relations programs. Participants will gain deep
insight into community needs assessment, stakeholder mapping, corporate reputation management,
and conflict resolution strategies. The course emphasizes real-world application using proven
practices in stakeholder engagement, CSR integration, and sustainable community development.
Leveraging case studies and expert-guided exercises, participants will learn how to align business
goals with societal expectations. The course focuses on equipping leaders with actionable
frameworks for navigating complex stakeholder environments, enhancing community trust, and
building long-term, resilient corporate-community relationships.

Target Audience:

e Community Relations Managers

CSR & ESG Officers

Public Affairs Specialists

Stakeholder Engagement Consultants
Corporate Communications Managers
Project Managers working in public sectors

Targeted Organizational Departments:

e Corporate Social Responsibility

e Public Relations & Government Affairs

e Environmental and Community Impact Units
e Communications & Branding

e Compliance and Risk Management

¢ Project Management Offices

Targeted Industries:

Oil & Gas and Energy

Public Sector and Government

NGOs and International Development
Healthcare and Pharmaceuticals
Construction and Infrastructure
Education and Research Institutions
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Course Offerings:
By the end of this course, participants will be able to:

¢ |dentify, analyze, and prioritize stakeholders effectively

e Assess community needs and align them with corporate values
e Develop long-term trust-building strategies with communities

e Resolve stakeholder conflicts and manage community crises

e Integrate CSR practices with measurable community impact

¢ Communicate effectively with diverse stakeholder groups

Training Methodology:

This course uses a mix of interactive methodologies designed to simulate real-world challenges and
solutions. Participants will engage in community mapping, conflict simulations, role-playing
exercises, and group workshops. Expert-led discussions will explore case studies from various
sectors to reinforce conceptual learning. Strategic planning labs will allow participants to design
engagement frameworks tailored to their industries. Scenario-based learning and peer feedback
sessions will support skill refinement, while knowledge sharing enhances collaboration. These
experiential tools ensure that participants gain practical capabilities, not just theoretical knowledge.

Course Toolbox:

Stakeholder Mapping Examples & Grids

CSR Planning Templates

Community Engagement Strategy Guidelines
Ethical Engagement Practice Checklists

Case Study Workbook on Conflict & Resolution
Interactive Action Plan Frameworks

Course Agenda:

Day 1: Foundations of Community & Stakeholder Engagement

Topic 1: Introduction to Community Engagement Principles
Topic 2: Understanding the “Neighbor of Choice” Concept
Topic 3: Defining Stakeholders and Mapping Influence
Topic 4: Corporate Values and Community Expectations
Topic 5: Trust-Building in Engagement Strategies

Topic 6: Key Barriers to Community Alignment

* Reflection & Review: Strategic role of trust and alignment
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Day 2: Stakeholder & Community Assessment

Topic 1: Stakeholder Identification and Prioritization

Topic 2: Conducting Community Needs Assessments
Topic 3: Mapping Community Leaders and Influencers
Topic 4: Engagement Methods and Levels of Participation
Topic 5: Bridging Organizational and Community Goals
Topic 6: Tools for Stakeholder Analysis

Reflection & Review: Planning for data-informed outreach

Day 3: Strategic Engagement & CSR Alignment

Topic 1: Building a Strategic Engagement Plan

Topic 2: Designing Long-Term CSR Programs

Topic 3: Forming Local Partnerships and Alliances

Topic 4: Communicating Impact Across Stakeholders

Topic 5: Integrating Sustainable Development Goals SDGs

Topic 6: Feedback Loops and Program Adjustment

Reflection & Review: Aligning engagement with corporate identity

Day 4: Conflict Management & Crisis Response

e Topic 1: Identifying Common Stakeholder Conflicts

Topic 2: Conflict Resolution Strategies and Tools

Topic 3: Crisis Planning and Communication Protocols

Topic 4: Public Feedback and Reputational Risk Management
Topic 5: Ethical Engagement and Transparency

Topic 6: Simulated Crisis Scenario & Group Role-Play
Reflection & Review: Lessons from real-world conflict cases

Day 5: Evaluation, Innovation & Sustainability

e Topic 1: KPIs for Community Engagement Success

e Topic 2: Monitoring and Evaluation Techniques

e Topic 3: Using Al and Digital Tools in Engagement

e Topic 4: Reporting Results and Sharing Success Stories

e Topic 5: Designing Future-Proof Community Programs

e Topic 6: Building a Scalable Action Plan

¢ Reflection & Review: Final presentations & implementation roadmaps

FAQ:

What specific qualifications or prerequisites are needed for participants before enrolling
in the course?

No specific prerequisites are needed. However, professionals in public affairs, CSR, or stakeholder-
related roles will benefit most.
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How long is each day's session, and is there a total number of hours required for the
entire course?

Each session runs 4-5 hours with breaks. Total instruction time is 20-25 hours over five days.

How can this course help in managing community-related crises?

It equips participants with strategic planning tools and real-world crisis simulations to build
organizational resilience and community trust during challenging events.

How This Course is Different from Other Community Engagement Courses:

This course delivers a unigue blend of strategy, ethics, and communication specifically tailored to
professionals who manage complex stakeholder networks. It emphasizes sustainable community
development, stakeholder trust-building, and CSR integration in measurable, practical ways. Rather
than offering generic templates, the course immerses participants in applied exercises using real-
world challenges. From stakeholder mapping to handling public backlash and building inclusive
partnerships, this program prepares participants to lead with clarity and social accountability.




o
I\O AGILE LEADERS
‘\{ Training Center

Training Course Categories

Finance and Agile PM and Project Certified Courses By Communication and
Accounting Training Management Training International Bodies Public Relations
Courses Courses Training Courses

e { .
1 RE A |} T \
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Data Analytics Training Environment & Governance, Risk and Human Resources
and Data Science Sustainability Training Compliance Training Training and
Courses Courses Courses Development Courses

IT Security Training & IT Leadership and Legal Training, Maintenance Training
Training Courses Management Training Procurement and and Engineering
Courses Contracting Courses Training Courses



https://agile4training.com/programs/finance-and-accounting-courses
https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
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Training Course Categories

Marketing, Customer Occupational Health, Oil & Gas Training and Personal & Self-
Relations, and Sales Safety and Security Other Technical Courses Development Training
Courses Training Courses Courses

Quality and Operations Secretarial and
Management Training Administration Training
Courses Courses



https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/oil-gas-training-and-other-technical-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
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Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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