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Strategic Operations Management Training Course: Master
Process Innovation

Course Overview:

The course is a comprehensive five-day program designed to equip professionals with cutting-edge
methods and strategies in strategic operations management. systems-based approach, this course
addresses transformation processes, lean operations management, agile operations techniques, and
business process reengineering. Participants will explore innovation in operations, supply chain
strategy, integrated supply management, and operations value creation.

Target Audience:

Operations Managers

Supply Chain Directors

Process Improvement Specialists
Business Transformation Consultants
Manufacturing Supervisors

Strategic Planning Analysts
Innovation Officers

Targeted Organizational Departments:

e Operations and Production

Strategy and Innovation

Supply Chain Management

Human Resources and Organizational Development
Quality Assurance and Compliance

Logistics and Fulfillment

Targeted Industries:

Manufacturing

Logistics and Distribution
Healthcare

Energy and Utilities

Public Sector and Government
Financial Services

Retail and E-commerce
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Course Offerings:

By the end of this course, participants will be able to:

Develop and implement strategic operations management frameworks
Apply lean operations management and agile operations techniques
Manage transformation processes and process improvement initiatives
Conduct operations performance analysis and demand forecasting
Optimize supply chain strategy and inventory management

Enhance operations value creation through innovation and alignment
Evaluate JIT and MRP systems for service and production

Lead high-performance operations teams for sustainable growth

Apply strategic outsourcing and cost efficiency principles

Align operations strategy with business goals

Training Methodology:

This training integrates diverse learning formats including expert-led sessions, case study analyses,
group-based strategy labs, simulations, and interactive discussions. Each session is aligned with
keywords such as strategic operations management, transformation process optimization, and
operations performance metrics.

Course Toolbox:

Strategic Operations ebook

Process Mapping Templates

Lean and Agile Operations Checklists

Innovation Implementation Guide

Capacity Planning Spreadsheets

Case Study Compendium Manufacturing, Services, Public Sector
KPI Metrics Dashboards

Strategic Alignment Canvas

Course Agenda:

Day 1: Strategic Foundations in Operations

Topic 1: Introduction to Strategic Operations Management
Topic 2: Operational Strategy and Business Models

Topic 3: Competitive Priorities in Operations

Topic 4: Operations Decision-Making Tools

Topic 5: Agile and Lean Operations Frameworks

Topic 6: Strategic Alignment and Operational Fit
Reflection & Review: Mapping Strategy to Operations
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Day 2: Innovation and Transformation Processes

Topic 1: Process Design and Innovation in Operations

Topic 2: Managing Transformation Processes

Topic 3: Business Process Reengineering BPR

Topic 4: Human Resource Capabilities in Operations

Topic 5: Culture of Innovation and Change

Topic 6: Sustainability in Operations

Reflection & Review: Reinventing Processes for Competitive Advantage

Day 3: Supply Chains and Enterprise Systems

Topic 1: Designing Supply Chain Strategy

Topic 2: Strategic Inventory Management

Topic 3: JIT, MRP, and ERP Systems

Topic 4: Integrated Supply Networks

Topic 5: Extended Enterprise and Collaborative Operations
Topic 6: Risk Management in Global Supply Chains

Reflection & Review: Aligning Supply Chains to Strategic Goals

Day 4: Operational Analytics and Capacity

Topic 1: Forecasting Methods and Tools

Topic 2: Capacity Planning in Dynamic Environments
Topic 3: Performance Metrics and Dashboards

Topic 4: Cost Efficiency and Resource Utilisation

Topic 5: Continuous Improvement and Kaizen

Topic 6: Benchmarking and Best Practice Transfer
Reflection & Review: Data-Driven Operations Decisions

Day 5: Leadership, Execution, and Strategic Outlook

Topic 1: Strategic Outsourcing and Make-or-Buy Decisions
Topic 2: Cross-Functional Integration and Alignment
Topic 3: High-Performance Teams in Operations

Topic 4: Future Trends in Strategic Operations

Topic 5: Operations Leadership and Change Management
Topic 6: Operationalising Business Strategy

Reflection & Review: Capstone Planning and Feedback

FAQ:




o
‘I\O AGILE LEADERS

\{ Training Center

What specific qualifications or prerequisites are needed for participants
before enrolling in the course?

There are no strict prerequisites. However, professionals with basic knowledge of operations or
business strategy will benefit the most.

How long is each day's session, and is there a total number of hours
required for the entire course?

Each day's session is generally structured to last around 4-5 hours, with breaks and interactive
activities included. The total course duration spans five days, approximately 20-25 hours of
instruction.

What’s the difference between lean operations and agile operations
techniques?

Lean operations focus on eliminating waste and streamlining processes, while agile operations
techniques emphasise adaptability and responsiveness to change. Both are integrated in this course
to build a resilient operations strategy.

How This Course is Different from Other Strategic Operations
Management Courses:

This course stands out through its strategic integration of practical methods, cross-sector examples,
and systems thinking drawn from Strategic Operations Management. Unlike generic operations
programmes, this course integrates lean operations, agile operations techniques, and innovation in
operations with strategic outsourcing, performance metrics, and transformation process
optimisation. It equips professionals to lead future-ready operations across diverse industries by
aligning enterprise operations frameworks with competitive business objectives. Through
experiential learning and real-world case studies, participants acquire a solid foundation to drive
sustainable, innovative, and strategic operations management across all levels of the organisation.




o
I\O AGILE LEADERS
‘\{ Training Center

Training Course Categories

Finance and Agile PM and Project Certified Courses By Communication and
Accounting Training Management Training International Bodies Public Relations
Courses Courses Training Courses
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Data Analytics Training Environment & Governance, Risk and Human Resources
and Data Science Sustainability Training Compliance Training Training and
Courses Courses Courses Development Courses

IT Security Training & IT Leadership and Legal Training, Maintenance Training
Training Courses Management Training Procurement and and Engineering
Courses Contracting Courses Training Courses



https://agile4training.com/programs/finance-and-accounting-courses
https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
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Training Course Categories

Marketing, Customer Occupational Health, Oil & Gas Training and Personal & Self-
Relations, and Sales Safety and Security Other Technical Courses Development Training
Courses Training Courses Courses

Quality and Operations Secretarial and
Management Training Administration Training
Courses Courses



https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/oil-gas-training-and-other-technical-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
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Training Cities




Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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