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Course Overview:

The Team Building Mastery: Self-Care for Effective Communication & Collaboration course is a
comprehensive 5-day program designed to strengthen team dynamics, trust, and collaboration
through practical self-care strategies. Participants will develop advanced communication skills, learn
to identify and leverage individual strengths, and implement strategies for resolving team-specific
challenges. The course fosters a positive team culture, enhances problem-solving and adaptability,
and equips participants with actionable tools for sustained team performance. By combining
interactive workshops, case studies, role-playing, and reflection exercises, this training ensures that
participants can apply lessons in real-world team environments and maintain continuous
improvement long after the course ends.

Target Audience:

HR Staff

Team Leaders

Employees involved in team-based work

Individuals seeking to improve teamwork, communication, and collaboration

Targeted Organizational Departments:

e Human Resources

e Team Development

e Administrative Support
e Staff Management
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Targeted Industries:

Non-Profit Organizations

Humanitarian and Development Sector
Corporate HR and Training
Community-Based Organizations

Course Offerings:

By the end of this course, participants will be able to:

Improve communication skills and actively listen within team settings.

Build trust through collaborative exercises and transparency.

Enhance team integration by identifying each member’s strengths and roles.
Foster a culture of teamwork and mutual support for better problem-solving.
Strengthen team spirit through shared goals and collaboration.

Identify team-specific challenges and develop effective solutions.

Develop strategies for continued practice and improvement after training.

Training Methodology:

The Team Building Mastery course employs a blend of interactive and practical learning
methodologies to ensure maximum engagement and real-world application. Participants will engage
in case studies, group activities, and role-playing to simulate team scenarios and challenges.
Interactive discussions encourage participants to share insights, reflect on their behavior, and gain
peer feedback. The course also incorporates self-care strategies to enhance individual well-being,
which directly impacts team performance. Daily reflection sessions reinforce key concepts, while
hands-on activities enable participants to apply learned strategies immediately. The methodology
ensures that participants leave with actionable tools and strategies to sustain effective collaboration
and team cohesion.
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Course Toolbox:

Workbooks and Reading Materials
Interactive Group Activities
PowerPoint Presentations

Case Studies

Post-Training Evaluation Forms
Feedback Sessions

Modern Facilitation Techniques to engage participants and promote active learning

Course Agenda:

Day 1: Introduction to Communication Skills and Strategies

Topic 1: Principles of Effective Communication

Topic 2: Active Listening Techniques

Topic 3: Giving and Receiving Constructive Feedback

Topic 4: Overcoming Barriers to Communication

Topic 5: Building Mutual Respect Among Team Members

Topic 6: Interactive Group Activities and Role Play

Reflection & Review: Reflect on the importance of clear communication and active
listening in team dynamics

Day 2: Team Integration and Building Trust

Topic 1: Identifying Team Roles and Individual Strengths

Topic 2: Building Trust Through Transparency

Topic 3: Collaborative Exercises for Strengthening Team Bonds

Topic 4: Fostering a Positive Team Identity

Topic 5: Conflict Resolution Strategies

Topic 6: Trust-Building Activities and Group Discussions

Reflection & Review: Reflect on how trust and team integration improve collaboration
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Day 3: Enhancing Team Spirit and Problem-Solving

Topic 1: Problem-Solving as a Collective Team

Topic 2: Strategies for Collective Decision-Making
Topic 3: Overcoming Obstacles and Adapting to Change
Topic 4: Promoting Resilience and Motivation in Teams
Topic 5: Encouraging Positive Team Dynamics

Topic 6: Group Activities to Strengthen Team Spirit

Day 4: Team-Specific Challenges and Effective Solutions

Topic 1: Identifying Team-Specific Challenges and Weak Points

Topic 2: Developing Practical Solutions for Common Team Issues
Topic 3: Case Studies: Handling Real-World Team Conflicts

Topic 4: Building Adaptive Team Strategies for Changing Environments
Topic 5: Leveraging Individual Strengths for Team Performance

Topic 6: Simulation Activities to Test Problem-Solving Skills

Day 5: Sustaining Team Performance and Continuous Improvement

Topic 1: Strategies for Continued Practice After Training

Topic 2: Creating a Personal and Team Action Plan

Topic 3: Self-Care Practices to Maintain Team Motivation
Topic 4: Long-Term Team Collaboration Techniques

Topic 5: Monitoring and Measuring Team Progress

Topic 6: Closing Activities and Celebrating Team Achievements

communication and collaboration

FAQ:

Reflection & Review: Discuss methods to maintain high morale and engagement in teams

Reflection & Review: Reflect on solutions for team challenges and share lessons learned

Reflection & Review: Summarize learnings, action plans, and strategies to sustain effective

What specific qualifications or prerequisites are needed for participants

before enrolling in the course?

Participants should have a role in team-based activities or leadership but no formal qualifications are

required.
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How long is each day's session, and is there a total number of hours
required for the entire course?

Each day's session lasts around 5 hours, with breaks and interactive activities included. The total
course duration spans 5 days, approximately 25 hours of instruction.

How can | manage difficult situations that may arise in team dynamics
during the course?

This course covers strategies for addressing and resolving conflicts, promoting transparency, and
building resilience. Through role-playing and group activities, participants will learn to navigate
challenges effectively.

How This Course is Different from Other Team Building Courses:

The Team Building Mastery course uniquely integrates self-care principles with team-building
strategies to improve both individual well-being and collective performance. Unlike traditional
programs, this training emphasizes communication, trust, resilience, and practical problem-solving
through team-specific challenges. Participants gain hands-on experience via case studies, interactive
exercises, and simulations that reflect real-world scenarios. Additionally, the course provides
strategies for continuous improvement after training, ensuring lasting impact. By combining
structured learning with modern facilitation techniques and reflective exercises, this course ensures
teams leave equipped to maintain collaboration, motivation, and high performance long-term.
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Training Course Categories

Finance and Agile PM and Project Certified Courses By Communication and
Accounting Training Management Training International Bodies Public Relations
Courses Courses Training Courses
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Data Analytics Training Environment & Governance, Risk and Human Resources
and Data Science Sustainability Training Compliance Training Training and
Courses Courses Courses Development Courses

IT Security Training & IT Leadership and Legal Training, Maintenance Training
Training Courses Management Training Procurement and and Engineering
Courses Contracting Courses Training Courses



https://agile4training.com/programs/finance-and-accounting-courses
https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
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Training Course Categories

Marketing, Customer Occupational Health, Oil & Gas Training and Personal & Self-
Relations, and Sales Safety and Security Other Technical Courses Development Training
Courses Training Courses Courses

Quality and Operations Secretarial and
Management Training Administration Training
Courses Courses



https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/oil-gas-training-and-other-technical-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
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Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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