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Strategic Problem-Solving & Decision-Making for
Managers in Quality Management

Course Overview:

In today’s competitive business environment, effective managerial problem-solving and decision-
making are essential for achieving quality excellence and operational success. The Managerial
Problem-Solving & Decision-Making for Quality Excellence course equips managers and leaders with
proven methods, frameworks, and skills to solve complex business challenges, improve decision
quality, and drive sustainable performance.

The program integrates structured problem solving training for managers, data-driven decision
making, and continuous improvement principles inspired by total quality management. It enables
leaders to identify problems systematically, analyze data effectively, generate creative solutions,
and make informed strategic decisions. Participants will enhance their decision making skills for
leaders, master root cause analysis, and apply quality improvement techniques to achieve
measurable results.

This course is practical, interactive, and designed to strengthen managerial confidence in leading
teams, improving processes, and ensuring quality-driven decisions that align with organizational
objectives and long-term growth strategies.

Target Audience:

Quality Managers and Supervisors

Project and Operations Managers

Department Heads and Team Leaders

Business Improvement and Process Officers

Middle and Senior Management Professionals

Professionals aiming for leadership and decision making excellence

Targeted Organizational Departments:

Quality Assurance and Control

Operations and Production Management

Strategic Planning and Corporate Performance
Human Resources and Organizational Development
Risk, Compliance, and Audit Departments

Business Process and Data Analysis Units
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Targeted Industries:

e Manufacturing and Industrial Operations

Oil and Gas, Energy, and Utilities

Healthcare and Pharmaceuticals

Banking, Finance, and Insurance

Logistics, Supply Chain, and Retail

Public Administration and Education

Information Technology and Telecommunications

Course Offerings:
By the end of this business decision making training, participants will be able to:

e Apply structured problem solving and critical thinking in complex scenarios
e Conduct accurate root cause analysis to prevent recurring issues

Utilize data and analytics to guide management decision making
Implement quality improvement techniques and monitor outcomes
Enhance decision effectiveness through evidence-based evaluation

Lead cross-functional teams in process and performance improvement
Integrate strategic decision making with organizational objectives

Build confidence in leading continuous improvement initiatives

Training Methodology:

The course uses interactive learning methods that combine practical exercises, simulations, and
collaborative workshops. Participants engage in structured discussions, real-world case studies, and
scenario-based activities designed to improve decision-making skills and problem-solving accuracy.

The training promotes a balance of analytical and creative thinking through teamwork, reflection
sessions, and guided application of quality management frameworks. Each day ends with a review
and reflection to connect lessons learned with workplace implementation and organizational
improvement goals.

Course Toolbox:

¢ Problem Solving and Decision Frameworks

Root Cause Analysis and Process Maps

Decision Matrices and Evaluation Templates
Continuous Improvement and Action Planning Models
Reflection Exercises and Managerial Checklists

These tools are discussed through examples and applications during the course sessions to support
participants in practicing structured managerial problem-solving techniques.

Course Agenda:
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Day 1: Foundations of Managerial Problem-Solving and Quality Thinking

Training Center

Topic 1: Introduction to Problem-Solving and Decision-Making in Management

Topic 2: The Role of Managers in Quality Excellence and Performance Improvement
Topic 3: Principles of Analytical and Critical Thinking for Managers

Topic 4: Understanding Quality Systems and Continuous Improvement Concepts
Topic 5: The Decision-Making Process and Common Pitfalls in Management

Topic 6: Leadership Roles in Driving a Culture of Quality and Accountability
Reflection & Review: Lessons on Foundational Problem-Solving Skills and Leadership
Impact

Day 2: Structured Problem-Solving Models and Analytical Tools

Topic 1: The Five-Step Model for Managerial Decision-Making

Topic 2: Identifying and Defining Business Problems Accurately

Topic 3: Root Cause Analysis Using the 5 Whys, Pareto Chart, and Fishbone Diagram
Topic 4: Generating and Evaluating Solution Alternatives

Topic 5: Decision-Making Under Pressure: Managing Risks and Uncertainty

Topic 6: Applying Process Mapping and Workflow Optimization

Reflection & Review: Reinforcing Analytical Discipline in Structured Problem-Solving

Day 3: Data-Driven and Evidence-Based Decision Making

Topic 1: Understanding Evidence-Based Decision-Making Principles

Topic 2: Collecting, Analyzing, and Interpreting Data for Quality Improvement

Topic 3: Turning Data into Actionable Business Insights

Topic 4: Using Key Performance Indicators and Metrics for Decision Validation

Topic 5: Applying Quantitative and Qualitative Data in Decision Analysis

Topic 6: Overcoming Biases and Improving Objectivity in Decision-Making

Reflection & Review: Evaluating the Impact of Data and Evidence on Managerial Decisions

Day 4: Strategic and Collaborative Decision-Making in Quality Systems

Topic 1: Strategic Thinking and Long-Term Decision Alignment

Topic 2: Collaborative Decision-Making and Team Involvement Techniques

Topic 3: Integrating Cross-Functional Decisions for Operational Synergy

Topic 4: Balancing Innovation, Risk, and Quality in Decision Outcomes

Topic 5: Communication and Negotiation Skills for Decision Consensus

Topic 6: Ethical, Transparent, and Accountable Decision Practices

Reflection & Review: Strengthening Strategic and Team-Based Decision Effectiveness
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Day 5: Continuous Improvement and Sustainable Quality Decisions

Topic 1: Embedding Continuous Improvement in Decision-Making Processes

Topic 2: Applying Total Quality Management for Long-Term Success

Topic 3: Monitoring and Reviewing Decision Effectiveness Over Time

Topic 4: Building a Learning Organization through Knowledge Sharing

Topic 5: Measuring Success: Linking Decisions to Quality and Performance Outcomes
Topic 6: Developing an Action Plan for Sustained Managerial Growth

Reflection & Review: Integrating Learning into Continuous Organizational Improvement

FAQ:

What specific qualifications or prerequisites are needed for participants
before enrolling in the course?

No specific prerequisites are required. Participants with managerial or quality-related experience will
find it easier to relate to and apply the concepts.

How long is each day's session, and is there a total number of hours
required for the entire course?

Each day’s session runs for approximately 4-5 hours with breaks and group exercises. The total
duration of the course is five days, amounting to 20-25 hours of interactive learning.

How can managers ensure their decisions contribute to quality
improvement?

Managers can ensure this by applying data-driven methods, using structured frameworks, and
involving teams in systematic decision processes that align with quality goals and performance
standards.

How This Course is Different from Other Managerial Problem-
Solving and Decision-Making Courses:

This course stands out for its practical integration of problem-solving frameworks, analytical decision-
making, and continuous improvement principles tailored for managerial roles. It emphasizes real-
world application through structured exercises and scenarios that mirror organizational challenges.

Participants not only learn how to identify, analyze, and solve problems effectively but also how to
make decisions that enhance efficiency, promote innovation, and maintain quality standards. The
approach focuses on measurable improvement, teamwork, and sustainable leadership growth,
ensuring that every decision made contributes to long-term organizational excellence.
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Training Course Categories

Finance and Agile PM and Project Certified Courses By Communication and
Accounting Training Management Training International Bodies Public Relations
Courses Courses Training Courses
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Data Analytics Training Environment & Governance, Risk and Human Resources
and Data Science Sustainability Training Compliance Training Training and
Courses Courses Courses Development Courses

IT Security Training & IT Leadership and Legal Training, Maintenance Training
Training Courses Management Training Procurement and and Engineering
Courses Contracting Courses Training Courses



https://agile4training.com/programs/finance-and-accounting-courses
https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
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Training Course Categories

Marketing, Customer Occupational Health, Oil & Gas Training and Personal & Self-
Relations, and Sales Safety and Security Other Technical Courses Development Training
Courses Training Courses Courses

Quality and Operations Secretarial and
Management Training Administration Training
Courses Courses



https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/oil-gas-training-and-other-technical-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
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Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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