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From Good To Great: Achieving Excellence In Customer
Relationship Management

Course Overview:

The course aimed at empowering professionals to deliver excellence in customer service. Our course
provides comprehensive customer service training and focuses on the development of essential
customer service skills. The importance of customer service training cannot be overstated. Our
curriculum is designed with this understanding, emphasizing critical aspects such as professional
customer service, quality customer service, and effective customer service strategy. Participants will
learn why good customer service training is pivotal to business success and how to apply the best
customer service skills in their daily interactions.

Target Audience:

e Customer service professionals

Team leaders

Managers and supervisors

Individuals seeking to improve their professional customer service skills
Individuals aiming to provide excellence in customer service

Targeted Organizational Departments:

e Customer Service
Sales

Marketing

Human Resources
Management
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Targeted Industries:

Retail

Hospitality

Banking

Healthcare
Telecommunications

Course Offerings:

Upon completion of "Achieving Excellence in Customer Service", participants will:

Have undergone quality customer service training
Improved their listening skills in customer service
Understood the important skills for customer service
Learned effective customer service strategies

Training Methodology:

"Achieving Excellence in Customer Service" employs various methodologies, including case studies,
group work, interactive sessions, and feedback sessions. We focus on training for customer service,
with special emphasis on listening skills in customer service - an often overlooked but critical aspect.
Our approach ensures professionals develop the best customer service skills and understand why
customer service training is important.

Course Toolbox:

Participants will receive:

Comprehensive workbooks
Access to online resources
A variety of templates and checklists designed to enhance their professional customer
service abilities

Unique tools that will serve as a constant resource for the pursuit of excellence in customer
service
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Course Agenda:

Day 1: Introduction to Customer-Centric Culture

Topic 1:
Topic 2:
Topic 3:
Topic 4:
Topic 5:
Topic 6:
Topic 7:

Power Shift in the Business Landscape towards Customer Centricity

Identifying and Addressing the Main Concerns of a Customer-Centric Organization
Building a Robust Customer Centricity Model

Introduction to Agile Service Concepts

Developing a Customer Centric Thinking Approach

Facilitating Client's Involvement in Decision Making

Incorporating the Customer's Perspective into the Strategy Map

Day 2: Building A Customer Communication Strategy

Topic 1:
Topic 2:
Topic 3:
Topic 4:
Topic 5:
Topic 6:

Day 3: An

Topic 1:
Topic 2:
Topic 3:
Topic 4:
Topic 5:

Developing Effective Communication Skills: The Basics

The Art of Communication: Advanced Techniques

Effective Listening: Understanding the Silent Language
Communicating with Clients: Building Trust and Understanding
Mastering Personal Persuasion Skills

Drafting a Comprehensive Customer Communication Plan

Agile Customer Service Approach

Delivering Agile Customer Service with Style

Taking the Customer's Perspective: From Transactions to Interactions
Paying Attention to the Details: Enhancing the Customer Experience
Essential Etiquette for Agile Customer Service

Understanding and Applying the Protocols of Customer Service




\‘ AGILE LEADERS

Training Center

Day 4: Expal;uauam.g.@aunsec&ategnme&tmu

opic 9: onuctlng a simple Customer Analysis: ep to Improvement

Finance and Agile PM and Project Certified Courses By Communication and
Accounting Training Management Training International Bodies Public Relations
Courses Courses Training Courses

Data Arwcu& 'Umiergta nding Elnw@nynem@ Centrlc ,GppemeTReleelycto Succdbsman Resources

and Data Science Sustainability Training Compliance Training Training and
Courses Courses Courses Development Courses

How This Course is Different from Other Customer Service
Courses:

IT Security Training & IT Leadership and Legal Training, Maintenance Training
Training Courses Management Training Procurement and and Engineering
Courses Contracting Courses Training Courses



https://agile4training.com/programs/finance-and-accounting-courses
https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
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Training Course Categories

Marketing, Customer Occupational Health, Oil & Gas Training and Personal & Self-
Relations, and Sales Safety and Security Other Technical Courses Development Training
Courses Training Courses Courses

Quality and Operations Secretarial and
Management Training Administration Training
Courses Courses



https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/oil-gas-training-and-other-technical-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
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https://agile4training.com/c/accra
https://agile4training.com/c/amman
https://agile4training.com/c/amsterdam
https://agile4training.com/c/baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-capetown
https://agile4training.com/c/training-course-in-casablanca
https://agile4training.com/c/doha
https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/geneva
https://agile4training.com/c/training-course-in-istanbul
https://agile4training.com/c/jakarta
https://agile4training.com/c/training-in-johannesburg
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Training Cities

Kuala Lumpur - Langkawi - London - UK Madrid - Spain
Malaysia Malaysia

Nairobi - Kenya Paris - France

Phuket - Thailand Prague - Czech Rome - Italy Sharm El-Sheikh -
Republic Egypt
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Thilisi - Georgia Tokyo - Japan Vienna - Austria Zanzibar - Tanzania


https://agile4training.com/c/training-course-in-kualalumpur
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/madrid
https://agile4training.com/c/manama
https://agile4training.com/c/milan
https://agile4training.com/c/nairobi
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
https://agile4training.com/c/prague
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/sharm-el-sheikh
https://agile4training.com/c/tbilisi
https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/vienna
https://agile4training.com/c/zanzibar
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Training Cities

Zoom - Online
Training



https://agile4training.com/c/online-training-courses

Agile Leaders is a renowned training center with a team of experienced experts in
vocational training and development. With 20 years of industry experience, we are
committed to helping executives and managers replace traditional practices with more

effective and agile approaches.

OUR VISION

We aspire to be the top choice training
provider for organizations seeking to
embrace agile business practices. As we
progress towards our vision, our focus
becomes increasingly customer-centric and
agile.

OUR MISSION

We are dedicated to developing value-
adding, customer-centric agile training
courses that deliver a clear return on
investment. Guided by our core agile
values, we ensure our training is actionable
and impactful.

WHAT DO WE OFFER

At Agile Leaders, we offer agile, bite-sized training courses that provide a real-life return on
investment. Our courses focus on enhancing knowledge, improving skills, and changing
attitudes. We achieve this through engaging and interactive training techniques, including
Q&As, live discussions, games, and puzzles.

AGILE LEADERS

Training Center

CONTACT US

Q UAE, Dubai Investment
Park First

+971585964727
@ +447700176600

8 sales@agiledtraining.com
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