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Overview

The ACCA Exam Preparation Training Course is a one-week course for accounting professionals, audit
seniors, and financial analysts who leave with an exam readiness dossier and revision model to master
complex syllabus papers. Candidates frequently struggle with computer-based exam navigation,
professional marks allocation, time management, and complex technical accounting standards under strict
time constraints. This course resolves these preparation barriers by combining applied question dissection,
scenario-based evaluation techniques, and structured mock exam debriefs. Agile Leaders Training Center
delivers the ACCA Exam Preparation Training Course.

Who Should Attend

• Financial accountants responsible for preparing IFRS financial statements and consolidation
schedules.

• External and internal auditors verifying audit evidence, corporate governance, and risk registers.
• Management accountants producing rolling budgets, cost variances, and strategic performance

metrics.
• Financial analysts evaluating corporate capital structures, investment appraisals, and business

valuations.
• Tax specialists calculating statutory corporate tax liabilities and deferred tax adjustments.

The course assumes participants actively manage double-entry bookkeeping and intermediate financial
accounting calculations, and it leaves out introductory debit and credit ledger mechanics.

Departments and Industries

The course draws operational cases from multinational corporations and commercial advisory firms.

• Financial accounting and external statutory reporting divisions
• Corporate performance management and commercial finance units
• Internal audit, governance, and enterprise risk departments
• Treasury management and strategic corporate finance groups
• Commercial retail banking and industrial manufacturing enterprises
• Telecommunications, energy, and transportation infrastructure operations

Learning Objectives

By the end of this course, participants will be able to:



• Apply International Financial Reporting Standards to calculate complex group consolidation entries
and deferred taxation balances.

• Analyze strategic financial positions using discounted cash flow models, cost of capital equations,
and business valuation ratios.

• Evaluate governance structures, internal control weaknesses, and operational audit risks across
corporate reporting frameworks.

• Build integrated computer-based spreadsheet models to solve scenario-based management
accounting and performance variance tasks.

• Diagnose professional mark scoring criteria to formulate high-scoring answers across technical
examination papers.

• Formulate an exam readiness dossier to govern revision timelines, practice assessments, and mock
examination milestones.

Course Agenda

Day 1: Syllabus Foundations and Computer-Based Exam Navigation

• ACCA examination structure across Applied Skills and Strategic Professional modules
• Computer-based exam workspace tools, electronic scratchpads, and spreadsheet formatting controls
• Technical time allocation models and mark breakdown analysis per requirement
• Professional skills marks criteria covering communication, commercial acumen, and skepticism
• Diagnostic analysis of examiner reports and typical candidate scoring deficiencies

Day 2: Financial Reporting and Corporate Analysis Mechanics

• IFRS group accounting models, goodwill impairment reviews, and non-controlling interest
calculations

• Revenue recognition criteria and financial instrument classification protocols
• Lease accounting obligations and deferred tax computation frameworks
• Statement of cash flows reconciliation and segmental performance interpretation
• Disclosed ethical dilemmas in financial statement manipulation and auditor responses

Day 3: Strategic Management Accounting and Financial Decision-Making

• Activity-based costing, target costing, and lifecycle cost management structures
• Advanced variance analysis covering planning, operational, mix, and yield variances
• Net present value modeling, adjusted present value, and modified internal rate of return
• Corporate capital structure optimization using Modigliani-Miller theorems and pecking order theory
• Divisional performance metrics including economic value added and balanced scorecards



Day 4: Governance, Risk, Audit Evidence, and Strategy

• COSO enterprise risk management framework and internal audit test procedures
• Substantive audit testing protocols and audit evidence documentation standards
• Strategic leadership analysis using PESTEL, Porter's Five Forces, and SWOT matrices
• Business model evaluation, digital transformation risks, and cyber security governance
• Ethical decision-making models applied to conflict of interest scenarios

Day 5: Exam Simulation, Question Debriefs, and Readiness Planning

• Suggested activity: Dissect a full-scale corporate reporting exam scenario under strict timed
conditions

• Suggested activity: Build an integrated valuation and capital investment model on a digital
spreadsheet

• Suggested activity: Evaluate an audit and corporate governance case study using professional mark
criteria

• Suggested activity: Execute a timed mock question review and diagnostic self-grading audit
• Capstone exercise: Assemble a complete exam readiness dossier and revision model for targeted

exam sitting

Practical Exercises

The course uses digital mock exam interfaces, complex multi-part case prompts, and scoring diagnostic
templates.

• Suggested activity: Solve an advanced corporate financial reporting consolidation task within a timed
electronic spreadsheet.

• Suggested activity: Evaluate enterprise risk scenarios and draft recommendations that capture
professional communication marks.

• Suggested activity: Construct an exam readiness dossier detailing revision schedules, past paper
targets, and question-based checkpoints.

FAQs

Who suits the ACCA Exam Preparation Training Course?

The ACCA Exam Preparation Training Course suits financial accountants, auditors, and finance analysts
preparing for ACCA examinations. The course assumes participants manage intermediate financial reports,
leaving out introductory bookkeeping fundamentals.

How does this course differ from general accounting refresher courses?

General accounting courses review generic ledger principles. The ACCA Exam Preparation Training Course
focuses on the specific examination mechanics, computer-based exam platform tools, professional skills
mark capture, and syllabus-targeted question-answering techniques.



Which technical areas receive focus during the ACCA Exam Preparation Training
Course?

The ACCA Exam Preparation Training Course targets complex group financial reporting under IFRS,
advanced management accounting, strategic financial management decisions, and statutory audit
governance requirements.

How are practical exercises conducted in this course?

The ACCA Exam Preparation Training Course uses timed question debriefs, digital spreadsheet modeling,
and examiner-aligned marking rubrics to calibrate candidate performance against official marking schemes.

Conclusion

Participants return to their organizations equipped with an actionable exam readiness dossier and revision
model to systematically prepare for qualification papers. This work product structures technical question
practice, enforces disciplined time management, and aligns technical knowledge with professional marks
criteria. Finance teams immediately experience elevated analytical rigor, stronger financial reporting
capabilities, and enhanced commercial decision-making.
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