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Agile Project Management with Scrum Training Course

Overview:
Immerse yourself in the world of Agile Project Management with this comprehensive Scrum Certification
Training Course. Designed to integrate project management fundamentals and the benefits of agility in
project management, this course bridges the knowledge gap between traditional and agile project
management training courses. Here, you will delve deep into the Agile vs Waterfall Project Management
debate and learn firsthand the agility that Scrum brings to the table. Learn how to successfully establish a
project management office PMO within an agile environment, underscoring the role of the Agile Project
Manager and the importance of project planning in an Agile setup.

Target Audience:
• Aspiring Agile Project Managers
• Current Project Managers wishing to transition to Agile methodologies
• Scrum Masters
• Team Leads
• Project Management Professionals seeking to upskill
• Beginners in project management
• Business Analysts looking to understand Agile workflows
• Product Owners who wish to align their strategies with Agile practices

Targeted Organizational Departments:
• Project Management Offices
• Project Planning Departments
• Software Development Teams
• Product Management Teams
• Quality Assurance Departments
• Business Analysis Teams
• Strategic Planning Departments



Targeted Industries:
• IT and Software Development
• Construction
• Healthcare
• Manufacturing
• Financial Services
• Education
• Retail
• Any industry implementing Agile Project Management

Course Offerings:
• Agile Project Management fundamentals
• Detailed understanding of Agile vs Waterfall Project Management
• Practical application of Scrum methodology in project management
• Understanding of Agile Project Manager responsibilities
• Training on how to get Scrum Master certification
• Agile Project Management with Scrum step by step with examples
• Mastery of project charter creation in Agile environments
• Strategies for effective project planning in Agile
• Techniques for building and managing Agile project teams

Training Methodology:
Participants will be engaged through a mix of theoretical sessions, practical exercises, and interactive group
work. Case studies will provide real-world examples of Agile Project Management, particularly with Scrum,
and participants will learn by doing, cementing their knowledge through exercises. Feedback sessions at the
end of each day will allow for reflection on the day's learnings and reinforce key concepts.

Course Toolbox:
• Agile Project Management textbook
• Scrum methodology guidebook
• Access to online Agile Project Management training resources
• Templates for project charters and project plans in an Agile context
• Checklists for Agile Project Manager responsibilities
• Software tools used in Agile Project Management



Course Agenda:

Day 1: Agile Project Management Fundamentals

• Topic 1: Introduction to Project Management Office and Agile Project Management
• Topic 2: Agile vs Waterfall Project Management: A Comparative Analysis
• Topic 3: The Importance of Project Charter and Project Planning in Agile
• Reflection & Review: Debriefing and key point review with Q&A

Day 2: Dive into Scrum

• Topic 1: Understanding Scrum: Meaning and Principles
• Topic 2: Roles and Responsibilities in Scrum
• Topic 3: Scrum Methodology in Action: A Step-by-Step Guide
• Reflection & Review: Debriefing and key point review with Q&A

Day 3: Mastering Agile Project Management

• Topic 1: Agile Project Manager Responsibilities
• Topic 2: Building and Managing Project Teams in Agile
• Topic 3: Case Study: Agile Project Management with Scrum Step by Step with Examples
• Reflection & Review: Debriefing and key point review with Q&A

Day 4: Getting Scrum Master Certification

• Topic 1: The Value of Scrum Master Certification
• Topic 2: How to Get Certification Course: A Detailed Guide
• Topic 3: Scrum Alliance: Opportunities and Advantages
• Reflection & Review: Debriefing and key point review with Q&A

Day 5: Bringing It All Together

• Topic 1: Agile Project Planning and Execution: A Comprehensive Review
• Topic 2: Case Studies: Real-world Agile Project Management Examples
• Topic 3: Course Wrap-up: Key Learnings and Next Steps in Agile Journey
• Reflection & Review: Debriefing and key point review with Q&A



How This Course is Different from Other Agile Project Management with
Scrum Training Courses:
What sets this course apart is its focus on practicality, with real-world examples and case studies making up
a significant portion of the course material. Furthermore, it doesn't just focus on Agile Project Management
with Scrum; it also gives a comparative analysis with Waterfall Project Management, giving you a broader
understanding of project management methodologies. By the end of the course, not only will you be
equipped with Agile Project Management skills, but you'll also be prepared to obtain your Scrum Master
Certification. We aim to turn beginners in project management into professionals, ready to take on Agile
Project Manager roles with confidence.
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