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Overview

AI-Assisted E-commerce Dynamic Pricing and Market Analysis Course is a five-day course for e-commerce,
pricing, marketplace, merchandising, and commercial personnel, who leave with a Dynamic Pricing Decision
Playbook. Participants connect demand, competitor, inventory, channel, and margin signals to controlled
price recommendations, approval workflows, experiments, and performance reviews. Agile Leaders Training
Center provides training in AI-assisted e-commerce dynamic pricing and market analysis.

Who Should Attend

• E-commerce personnel responsible for online assortment, price changes, and trading performance
• Pricing personnel responsible for recommendations, margins, guardrails, and approvals
• Marketplace operations personnel responsible for channel monitoring and listing decisions
• Merchandising personnel responsible for promotions, markdowns, inventory, and sell-through
• Commercial analysis personnel responsible for demand evidence, competitor movement, and results

The course assumes participants contribute to digital commerce or pricing decisions, and it leaves out
general e-commerce strategy, hospitality revenue management, financial modeling, and technical
machine-learning development.

Departments and Industries

The course supports controlled pricing decisions across digital retail and product-based commerce.

• E-commerce and marketplace operations
• Retail pricing and commercial planning
• Merchandising and category management
• Consumer goods and direct-to-customer commerce
• Distribution and online wholesale
• Finance and performance analysis

Learning Objectives

By the end of this course, participants will be able to:



• Apply a suitability screen to e-commerce pricing cases
• Analyze demand, competitor, inventory, and channel signals
• Build pricing guardrails and approval routes
• Use price-change and exception workflows
• Evaluate pricing experiments and performance evidence
• Build a Dynamic Pricing Decision Playbook

Course Agenda

Day 1: Pricing Context and Signals

• E-commerce Pricing Use-Case and Suitability Map
• Pricing Objective and Decision Rights Canvas
• Demand, Inventory, and Sell-Through Signal Sheet
• Channel and Marketplace Context Matrix
• Pricing Risk and Customer Impact Screen

Day 2: Market and Competitor Analysis

• Competitor Price Monitoring Board
• Product Comparability and Match Checklist
• Market Movement and Timing Review
• Promotion and Markdown Evidence Log
• Pricing Signal Quality Scorecard

Day 3: Recommendations and Guardrails

• AI Price Recommendation Review Card
• Margin Floor and Price Ceiling Matrix
• Channel-Specific Pricing Rule Set
• Price-Change Approval Workflow
• Human Override and Exception Register

Day 4: Experiments and Performance

• Pricing Experiment Hypothesis Canvas
• Test Group and Comparison Plan
• Price Response and Conversion Review Sheet
• Margin, Volume, and Sell-Through Dashboard
• Experiment Decision and Learning Log



Day 5: Dynamic Pricing Decision Practice

• Suggested Exercise: Classify a Pricing Use Case and Its Signals
• Suggested Exercise: Review Competitor and Market Evidence
• Suggested Exercise: Approve a Guardrailed Price Recommendation
• Suggested Exercise: Evaluate an Experiment and Record an Exception
• Capstone Exercise: Dynamic Pricing Decision Playbook

Practical Exercises

The course uses suggested activities that convert e-commerce pricing evidence into controlled decisions.

• Suggested activity: map a pricing case, decision rights, demand evidence, channel context, and
customer impact

• Suggested activity: compare products, monitor competitor moves, record promotions, and score
signal quality

• Suggested activity: review a recommendation, apply margin guardrails, route approval, and
document an override

• Suggested activity: design an experiment, review response measures, and capture the resulting
pricing decision

FAQs

Who suits AI-assisted e-commerce dynamic pricing training, and what does it
assume?

AI-assisted e-commerce dynamic pricing training suits personnel responsible for online prices,
marketplaces, merchandising, demand evidence, margins, or commercial performance. It assumes
familiarity with digital commerce responsibilities.

How does e-commerce dynamic pricing differ from hospitality revenue management
training?

E-commerce dynamic pricing focuses on product, competitor, inventory, channel, promotion, margin, and
marketplace signals, while hospitality revenue management training centers on time-bound capacity and
booking demand.

Which signals support AI-assisted e-commerce pricing decisions?

Useful signals include demand changes, competitor prices, inventory, sell-through, promotions, channel
conditions, product comparability, margins, customer response, and prior experiment results.



How should teams control AI price recommendations?

Teams should define decision rights, signal-quality checks, margin floors, price ceilings, channel rules,
approval routes, exception criteria, and documented human overrides before changing prices.

What belongs in a Dynamic Pricing Decision Playbook?

The playbook should contain use-case screens, signal definitions, competitor reviews, guardrails,
price-change workflows, approvals, override records, experiment plans, performance measures, and
decision logs.

Conclusion

Participants take back a Dynamic Pricing Decision Playbook linking market evidence, demand signals,
recommendations, guardrails, approvals, experiments, and performance measures. It changes how teams
review and authorize e-commerce price changes. The playbook supports traceable commercial decisions
and consistent human control.
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