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Overview

AI-Enabled HR Operations and Service Delivery Course is a five-day course for HR operations managers,
service delivery teams, people operations specialists, HRIS coordinators, workforce administrators, and
transformation personnel, who leave with an HR Operations AI Implementation Plan. Participants inventory
services, prepare employee data, triage work, support recruitment and onboarding, manage requests and
knowledge, handle exceptions, apply human approvals, and measure service outcomes. Agile Leaders
Training Center provides training in AI-enabled HR operations and service delivery.

Who Should Attend

• HR operations personnel responsible for repeatable processes and service standards
• HR service teams responsible for employee requests and case routing
• People operations personnel responsible for workforce administration and records
• HRIS personnel responsible for data quality, access, and workflow configuration
• Recruitment and onboarding personnel responsible for administrative handoffs
• HR transformation personnel responsible for controlled technology adoption

The course assumes participants contribute to HR operations or employee service delivery and leaves out
model development, specialist people analytics, strategic workforce planning, and general leadership
theory.

Departments and Industries

The course supports governed AI use in HR operations across service-intensive and information-intensive
organizations.

• Human resources operations and shared services
• People services and employee experience functions
• Recruitment administration and onboarding teams
• HR information systems and data governance
• Healthcare, education, and professional services
• Retail, hospitality, manufacturing, and logistics

Learning Objectives

By the end of this course, participants will be able to:



• Analyze HR services for suitable AI support
• Apply employee data readiness and access controls
• Build request triage and exception routing flows
• Use AI in recruitment and onboarding administration
• Evaluate privacy, bias, approval, and monitoring controls
• Build an HR Operations AI Implementation Plan

Course Agenda

Day 1: Services and Data Readiness

• HR Service and Process Inventory
• AI Use-Case Suitability Matrix
• Employee Data Source Register
• Data Quality and Access Checklist
• Human Decision Boundary Map

Day 2: Requests and Workflow Triage

• Employee Request Classification Scheme
• Service Intake Question Template
• Case Priority and Routing Matrix
• Exception and Escalation Decision Tree
• HR Service-Level Measure Set

Day 3: Recruitment and Onboarding Operations

• Recruitment Administration Task Map
• Candidate Communication Review Checklist
• Screening Support Bias Control Card
• Onboarding Handoff and Dependency Map
• New-Hire Request Tracking Board

Day 4: Knowledge and Operational Controls

• HR Knowledge Article Quality Standard
• Document Drafting and Approval Flow
• Privacy and Sensitive Data Control List
• AI Output Verification Record
• HR Operations Monitoring Scorecard



Day 5: HR Operations AI Practice

• Suggested Exercise: Screen HR Services and Data
• Suggested Exercise: Design Request Triage and Escalation
• Suggested Exercise: Control Recruitment and Onboarding Support
• Suggested Exercise: Verify Knowledge and Service Measures
• Capstone Exercise: HR Operations AI Implementation Plan

Practical Exercises

The course uses suggested activities that turn recurring HR work into controlled, reviewable service flows.

• Suggested activity: inventory services, assess AI suitability, register data, and set human boundaries
• Suggested activity: classify employee requests, define intake questions, route cases, and plan

escalation
• Suggested activity: map recruitment and onboarding administration, review communications, and

control bias
• Suggested activity: verify knowledge outputs, apply privacy controls, define measures, and assign

monitoring owners

FAQs

Who suits AI HR operations training, and what does it assume?

AI HR operations training suits personnel responsible for processes, employee services, records, HR
systems, recruitment administration, onboarding, or transformation. It assumes practical exposure to HR
work and requires no programming.

How does AI HR operations training differ from people analytics training?

AI HR operations training focuses on service workflows, requests, documents, approvals, exceptions, and
operational measures, while people analytics training focuses on workforce datasets, statistical analysis, and
insight development.

Which HR services are suitable for AI support?

Suitable HR services are repetitive, rules-based, measurable, supported by reliable data, and subject to clear
human review. Sensitive judgments and unusual cases require stronger oversight or manual handling.

How should HR teams control AI-supported employee requests?

HR teams should control requests with defined intake fields, permitted data, routing rules, confidence
thresholds, exception paths, human approvals, documented responses, and service monitoring.



What belongs in an HR Operations AI Implementation Plan?

The plan should include priority services, data sources, decision boundaries, workflow owners, routing and
escalation rules, privacy and bias controls, approval points, service measures, monitoring, and phased
adoption.

Conclusion

Participants take back an HR Operations AI Implementation Plan connecting services, data, workflows,
requests, knowledge, controls, and measures. It changes how teams select, govern, and monitor AI support
in daily HR work. The plan provides a basis for consistent service, protected employee information,
accountable approvals, visible exceptions, and phased improvement.
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