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Analytical Audit Skills and Evidence Training Course

Overview

The Analytical Audit Skills and Evidence Training Course is a five-day advanced course for internal auditors,
audit supervisors, risk and compliance professionals, finance assurance staff, and control specialists who
leave with an Analytical Audit Workpaper Pack. The course develops problem framing, risk analysis, evidence
evaluation, data reliability, audit sampling, root-cause analysis, professional judgment, finding development,
and audit reporting. Agile Leaders Training Center delivers this course on analytical audit skills and
evidence.

Who Should Attend

* Internal audit functions responsible for engagement planning, testing, findings, and reporting
* Audit supervision functions responsible for reviewing evidence, judgments, and workpapers

* Risk and compliance functions responsible for control evaluation and exception analysis

* Finance assurance functions responsible for transaction testing and data reliability

« Control functions responsible for root-cause analysis and corrective action follow-up

The course assumes participants perform or review audit procedures and leaves out foundation-level audit
concepts, certification preparation, and organization-specific policy approval.

Departments and Industries

The course supports analytical audit execution across regulated, asset-intensive, and service organizations.

* Internal audit, risk, compliance, and governance departments

* Finance, controllership, quality, and operational assurance functions
* Banking, insurance, manufacturing, and energy organizations

* Healthcare, education, hospitality, and public service organizations

* Technology, telecommunications, logistics, and retail organizations

Learning Objectives

By the end of this course, participants will be able to:

* Analyze audit problems, objectives, risks, and evaluation criteria

* Evaluate relevance, reliability, sufficiency, and contradictory evidence
* Apply data profiling, exception analysis, and audit sampling methods
+ Use root-cause tools and professional judgment to assess findings

* Build concise audit findings, conclusions, and reporting messages
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* Build an Analytical Audit Workpaper Pack

Course Agenda
Day 1: Analytical Audit Framing

* Audit Problem Statement and Objective Canvas
* Process Risk and Control Mapping Method

* Engagement Criteria and Assertion Matrix

* Professional Skepticism Questioning Protocol

+ Audit Hypothesis and Test Design Sheet

Day 2: Evidence and Judgment

* Evidence Relevance Reliability and Sufficiency Matrix

* Corroborative and Contradictory Evidence Review Method
+ Data Accuracy Completeness and Applicability Test

* Source Traceability and Chain-of-Evidence Map

* Professional Judgment Decision Record

Day 3: Analytics and Sampling

* Audit Data Profiling and Quality Checklist

* Trend Ratio and Variance Analysis Method

* Duplicate Gap and Outlier Detection Rules

* Risk-Based Audit Sampling Selection Matrix

* Exception Prioritization and Follow-Up Register

Day 4: Causes Findings and Reports

* Five Whys Root-Cause Analysis Worksheet

* Cause Condition Criteria Effect Finding Model

* Finding Significance and Risk Rating Matrix

* Evidence-to-Conclusion Reasoning Map

* Concise Audit Message and Executive Summary Structure

Day 5: Analytical Audit Practice

* Suggested Exercise: Problem Framing and Risk Map Review

* Suggested Exercise: Evidence Reliability and Judgment Challenge
* Suggested Exercise: Data Exception and Sampling Analysis

*» Suggested Exercise: Root-Cause Finding and Report Simulation

+ Capstone Exercise: Analytical Audit Workpaper Pack
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Practical Exercises

The course includes suggested activities that connect analytical decisions to traceable audit evidence and
reporting.

* Suggested activity: frame an audit problem and link objectives, risks, controls, criteria, and
procedures.

* Suggested activity: assess a mixed evidence set for reliability, contradiction, sufficiency, and
documentation gaps.

* Suggested activity: profile data, select a risk-based sample, and prioritize exceptions for follow-up.

* Suggested activity: present an Analytical Audit Workpaper Pack containing findings, conclusions, and
reporting messages.

FAQs

Who suits the Analytical Audit Skills and Evidence Training Course?

Internal auditors, supervisors, risk and compliance professionals, finance assurance staff, and control
specialists suit the course; it assumes experience performing or reviewing audit procedures.

How do analytical audit skills differ from foundation-level internal audit training?

Analytical audit skills focus on framing problems, challenging evidence, analyzing exceptions, exercising
judgment, and developing findings, while foundation-level training focuses on core roles, terminology, and
engagement stages.

How is audit evidence evaluated during an analytical audit?

Audit evidence is evaluated by testing its relevance, reliability, sufficiency, source traceability, consistency,
and relationship to the engagement objective and risk.

How does audit sampling support analytical audit work?

Audit sampling supports analytical work by selecting items according to risk, population characteristics,
objectives, and expected exceptions, then linking results to defensible conclusions.

What belongs in an Analytical Audit Workpaper Pack?

An Analytical Audit Workpaper Pack links the problem statement, risks, criteria, tests, evidence, samples,
exceptions, judgments, root causes, findings, conclusions, and reporting messages.




2
‘f @ AGILE LEADERS

\‘J Training Center

Conclusion

Participants leave with an Analytical Audit Workpaper Pack that connects problem framing, evidence
evaluation, analytics, sampling, judgments, findings, and reporting. The work product improves how
engagement decisions are documented and reviewed. It supports traceable conclusions and concise
communication across financial, operational, compliance, and technology audits.
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Training Course Categories

Agile PM and Project Management Training Courses

Certified Courses By International Bodies

Data Analytics Training and Data Science Courses

Environment & Sustainability Training Courses

Finance and Accounting Training Courses

Healthcare Management Training Courses

Human Resources Training and Development Courses

Leadership and Management Training Courses

Occupational Health, Safety and Security Training
Courses

Personal & Self-Development Training Courses

Shipping, Maritime and Ports Training Courses

Maintenance Training and Engineering Training Courses

Quality and Operations Management Training Courses

Agribusiness & Food Security Training Courses

Communication and Public Relations Training Courses

Education and Learning Development Training Courses

Facilities and Real Estate Training Courses

Governance, Risk and Compliance Training Courses

Hospitality and Tourism Training Courses

Legal Training, Procurement and Contracting Courses

Marketing, Customer Relations, and Sales Courses

Oil & Gas Training and Other Technical Courses

Quality and Operations Management Training Courses

Secretarial and Administration Training Courses

I IT Security Training & IT Training Courses


https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/agribusiness-food-security-training
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/education-learning-development-training-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/facilities-real-estate-training-courses
https://agile4training.com/programs/finance-and-accounting-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/healthcare-management-training-courses
https://agile4training.com/programs/hospitality-tourism-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/oil-gas-training-and-other-technical-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/quality-and-operations-management-training-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
https://agile4training.com/programs/shipping-maritime-ports-training-courses
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https://agile4training.com/c/training-courses-in-abu-dhabi
https://agile4training.com/c/training-courses-in-accra
https://agile4training.com/c/training-courses-in-al-jubail
https://agile4training.com/c/training-courses-in-amman
https://agile4training.com/c/training-courses-in-amsterdam
https://agile4training.com/c/training-courses-in-athens
https://agile4training.com/c/training-courses-in-baku
https://agile4training.com/c/training-courses-in-bali
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-berlin
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-cape-town
https://agile4training.com/c/training-courses-in-casablanca
https://agile4training.com/c/training-courses-in-chicago
https://agile4training.com/c/training-courses-in-doha
https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/training-courses-in-frankfurt
https://agile4training.com/c/training-courses-in-geneva
https://agile4training.com/c/training-courses-in-istanbul
https://agile4training.com/c/training-courses-in-jakarta
https://agile4training.com/c/training-courses-in-johannesburg
https://agile4training.com/c/training-courses-in-kuala-lumpur
https://agile4training.com/c/training-courses-in-kuwait
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/training-courses-in-lisbon
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/training-courses-in-madrid
https://agile4training.com/c/training-courses-in-manama
https://agile4training.com/c/training-courses-in-marbella
https://agile4training.com/c/training-courses-in-milan
https://agile4training.com/c/training-courses-in-montreux
https://agile4training.com/c/training-courses-in-munich
https://agile4training.com/c/training-courses-in-muscat
https://agile4training.com/c/training-courses-in-nairobi
https://agile4training.com/c/training-courses-in-new-york
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Training Cities

Nice Paris Phuket
France France Thailand
Port Louis Porto Prague
Mauritius Portugal Czech Republic
Riyadh Rome San Diego
Saudi Arabia Italy USA
Seoul Sharm El-Sheikh Singapore
South Korea Egypt Singapore
Tashkent Thilisi Tokyo
Uzbekistan Georgia Japan
Toronto Trabzon Vienna
Canada Turkey Austria
Zanzibar Zoom Zurich
Tanzania Online Training Switzerland



https://agile4training.com/c/training-courses-in-nice
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
https://agile4training.com/c/training-courses-port-louis
https://agile4training.com/c/training-courses-in-porto
https://agile4training.com/c/training-courses-in-prague
https://agile4training.com/c/training-courses-in-riyadh
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/training-courses-in-san-diego
https://agile4training.com/c/training-courses-in-seoul
https://agile4training.com/c/training-courses-in-sharm-el-sheikh
https://agile4training.com/c/training-courses-in-singapore
https://agile4training.com/c/training-courses-in-tashkent
https://agile4training.com/c/training-courses-in-tbilisi
https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/training-courses-in-toronto
https://agile4training.com/c/training-courses-in-trabzon
https://agile4training.com/c/training-courses-in-vienna
https://agile4training.com/c/training-courses-in-zanzibar
https://agile4training.com/c/online-training-courses
https://agile4training.com/c/training-courses-in-zurich

