
Applied Strategic Foresight: Scenario
Planning and Horizon Scanning



Applied Strategic Foresight: Scenario Planning and Horizon Scanning

Overview

Rapid technological shifts, regulatory uncertainty, and market volatility challenge long-term organizational
viability. Applied strategic foresight enables decision-makers to anticipate structural disruptions rather than
merely react to emerging crises. Participants master horizon scanning protocols, weak signal detection,
morphological analysis, and inductive scenario planning methodologies to navigate deep uncertainty.
Leaders leave with customized foresight toolkits, future-readiness matrices, and stress-testing frameworks
for robust strategic decision-making. This course is delivered by Agile Leaders Training Center.

Who Should Attend

• Leaders responsible for directing long-term corporate strategy, strategic transformation, and capital
allocation.

• Planners responsible for evaluating enterprise risk exposure and emerging macroeconomic trends.
• Advisors responsible for policy development, sector regulation analysis, and institutional

governance.
• Managers responsible for research and development roadmaps, technological forecasting, and

innovation portfolios.
• Analysts responsible for competitive intelligence, market sensing, and strategic portfolio planning.

Departments and Industries

This course serves strategy and planning professionals across diverse public and corporate operating
environments.

• Strategic Planning and Transformation Units in Energy and Utilities
• Enterprise Risk Management Divisions in Financial Services and Banking
• Corporate Strategy and Innovation Departments in Telecommunications
• Supply Chain Planning and Sourcing Groups in Industrial Manufacturing
• Strategic Policy and Research Offices in Healthcare and Life Sciences

Learning Objectives

By the end of this course, participants will be able to:



• Apply horizon scanning protocols to detect weak signals and emerging technological trends.
• Analyse systemic drivers of change using the STEEP framework and causal layered analysis.
• Build multi-variable future scenarios using morphological analysis and the 2x2 matrix method.
• Evaluate strategic investment options using wind-tunnelling tests and policy stress-testing models.
• Prioritise strategic initiatives using Sharpe ratios and the Three Horizons framework.
• Construct early warning indicator dashboards to track scenario triggers and systemic shifts.

Course Agenda

Day 1: Horizon Scanning and Weak Signal Detection

• Environmental Scanning Architectures using the STEEP and PESTLE Categorization Systems
• Weak Signal Detection and Noise Filtering using Ansoff Weak Signal Framework
• Information Source Mapping using Academic, Patent, and Pre-Competitive Literature Repositories
• Trend S-Curve and Velocity Profiling using the Futures Wheel Divergence Tool
• Horizon Scanning Database Design using Collaborative Tagging and Taxonomy Standards

Day 2: Deep Drivers and Systems Thinking

• Structural Driver Identification using Causal Layered Analysis Depth Probing
• Interdependency Mapping using Cross-Impact Balance Analysis Matrices
• Systemic Feedback Modeling using Causal Loop Diagrams and Archetypes
• Uncertainty Stratification using Critical Uncertainties Assessment Grids
• Stakeholder Assumption Auditing using the Strategic Assumptions Surfacing and Testing Method

Day 3: Scenario Construction Methodologies

• Deductive Scenario Structuring using the GBN 2x2 Matrix Scenario Method
• Inductive Scenario Generation using the Morphological Analysis Field Matrix
• Temporal Trajectory Mapping using the Cone of Plausibility Continuum Model
• Scenario Narrative Prototyping using Persona Perspectives and Archetypal Storylines
• Scenario Consistency Verification using Cross-Impact Scenario Validation Logic

Day 4: Strategy Stress-Testing and Wind-Tunnelling

• Strategy Robustness Testing using Wind-Tunnelling Assessment Scorecards
• Opportunity and Risk Stratification using the Three Horizons Framework Portfolio Map
• Strategic Option Formulation using Real Options and Adaptive Pathway Maps
• Vulnerability Assessment using Risk-Opportunity Matrices under ISO 31010 Guidelines
• Decision Robustness Auditing using Premortem Analysis Protocols



Day 5: Monitoring Systems and Capstone Execution

• Early Warning Indicator Design using Scenario Trigger Threshold Metrics
• Foresight-to-Action Integration using Policy Roadmap and Milestone Matrices
• Governance Cadence Structuring using Continuous Horizon Scanning Review Cycles
• Stakeholder Briefing Formulation using Future Scenario Briefing Canvas Templates
• Capstone Integrated Strategic Foresight and Scenario Stress-Testing Simulation

Practical Exercises

Participants complete hands-on activities to resolve operational challenges and build execution plans.

• Suggested activity: Construct a STEEP-based scanning register to identify weak signals in
cross-border supply chains.

• Suggested activity: Build a four-quadrant scenario matrix resolving high-impact critical uncertainties.
• Suggested activity: Execute a wind-tunnelling exercise to stress-test current business model

assumptions.
• Suggested activity: Design an early warning indicator dashboard tracking key external trigger events.

FAQs

How does strategic foresight differ from traditional forecasting?

Forecasting extrapolates historical data along linear projections, whereas strategic foresight explores
multiple plausible futures under deep uncertainty, equipping organizations to adapt to non-linear
disruptions and structural shifts.

What scenario planning methods are examined in this syllabus?

The curriculum covers deductive 2x2 matrix structuring, inductive morphological analysis, the Cone of
Plausibility, and cross-impact balance matrices, enabling rigorous analysis of complex operating
environments.

Which risk and governance frameworks are integrated?

The sessions incorporate uncertainty assessment principles referenced in ISO 31010 alongside the Three
Horizons framework, Ansoff weak signal analysis, and causal layered analysis.

Conclusion

Participants return to their organizations prepared to identify emerging disruptions, challenge prevailing
orthodoxy, and test strategic initiatives against diverse future operating environments. By embedding
continuous horizon scanning, scenario construction, and early warning indicator tracking, leaders build
institutional resilience and secure sustained strategic agility in volatile markets.



Training Course Categories

Agile PM and Project Management Training Courses Certified Courses By International Bodies

Communication and Public Relations Training Courses Data Analytics Training and Data Science Courses

Environment & Sustainability Training Courses Finance and Accounting Training Courses

Governance, Risk and Compliance Training Courses Human Resources Training and Development Courses

IT Security Training & IT Training Courses Leadership and Management Training Courses

Legal Training, Procurement and Contracting Courses Maintenance Training and Engineering Training Courses

Marketing, Customer Relations, and Sales Courses Occupational Health, Safety and Security Training
Courses

Oil & Gas Training and Other Technical Courses Personal & Self-Development Training Courses

Quality and Operations Management Training Courses Secretarial and Administration Training Courses

https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/finance-and-accounting-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/oil-gas-training-and-other-technical-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses


Training Cities

Abu Dhabi

UAE

Accra

Ghana

Al Jubail

Saudi Arabia

Amman

Jordan

Amsterdam

Netherlands

Athens

Greece

Baku

Azerbaijan

Bangkok

Thailand

Barcelona

Spain

Berlin

Germany

Cairo

Egypt

Cape town

South Africa

Casablanca

Morocco

Chicago

USA

Doha

Qatar

Dubai

UAE

Frankfurt

Germany

Geneva

Switzerland

Istanbul

Turkey

Jakarta

Indonesia

Johannesburg

South Africa

Kuala Lumpur

Malaysia

Kuwait

Kuwait

Langkawi

Malaysia

Lisbon

Portugal

London

UK

Madrid

Spain

Manama

Bahrain

Marbella

Spain

Milan

Italy

Montreux

Switzerland

Munich

Germany

Muscat

Oman

Nairobi

Kenya

New York

USA

Paris

France

https://agile4training.com/c/training-courses-in-abu-dhabi
https://agile4training.com/c/training-courses-in-accra
https://agile4training.com/c/training-courses-in-al-jubail
https://agile4training.com/c/training-courses-in-amman
https://agile4training.com/c/training-courses-in-amsterdam
https://agile4training.com/c/training-courses-in-athens
https://agile4training.com/c/training-courses-in-baku
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-berlin
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-cape-town
https://agile4training.com/c/training-courses-in-casablanca
https://agile4training.com/c/training-courses-in-chicago
https://agile4training.com/c/training-courses-in-doha
https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/training-courses-in-frankfurt
https://agile4training.com/c/training-courses-in-geneva
https://agile4training.com/c/training-courses-in-istanbul
https://agile4training.com/c/training-courses-in-jakarta
https://agile4training.com/c/training-courses-in-johannesburg
https://agile4training.com/c/training-courses-in-kuala-lumpur
https://agile4training.com/c/training-courses-in-kuwait
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/training-courses-in-lisbon
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/training-courses-in-madrid
https://agile4training.com/c/training-courses-in-manama
https://agile4training.com/c/training-courses-in-marbella
https://agile4training.com/c/training-courses-in-milan
https://agile4training.com/c/training-courses-in-montreux
https://agile4training.com/c/training-courses-in-munich
https://agile4training.com/c/training-courses-in-muscat
https://agile4training.com/c/training-courses-in-nairobi
https://agile4training.com/c/training-courses-in-new-york
https://agile4training.com/c/training-courses-in-paris


Training Cities

Phuket

Thailand

Porto

Portugal

Prague

Czech Republic

Riyadh

Saudi Arabia

Rome

Italy

San Diego

USA

Seoul

South Korea

Sharm El-Sheikh

Egypt

Singapore

Singapore

Tashkent

Uzbekistan

Tbilisi

Georgia

Tokyo

Japan

Toronto

Canada

Trabzon

Turkey

Vienna

Austria

Zanzibar

Tanzania

Zoom

Online Training

https://agile4training.com/c/training-courses-in-phuket
https://agile4training.com/c/training-courses-in-porto
https://agile4training.com/c/training-courses-in-prague
https://agile4training.com/c/training-courses-in-riyadh
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/training-courses-in-san-diego
https://agile4training.com/c/training-courses-in-seoul
https://agile4training.com/c/training-courses-in-sharm-el-sheikh
https://agile4training.com/c/training-courses-in-singapore
https://agile4training.com/c/training-courses-in-tashkent
https://agile4training.com/c/training-courses-in-tbilisi
https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/training-courses-in-toronto
https://agile4training.com/c/training-courses-in-trabzon
https://agile4training.com/c/training-courses-in-vienna
https://agile4training.com/c/training-courses-in-zanzibar
https://agile4training.com/c/online-training-courses

