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Overview

ASCM CLTD Exam Preparation is a one-week advanced course for logistics, transportation, distribution,
warehouse, inventory, order-fulfillment, global-logistics, and supply-chain professionals. The course
organizes the current CLTD domains into applied review, decision tools, and exam-style practice, ending
with a CLTD Study and Application Plan. Agile Leaders Training Center presents CLTD preparation as
structured domain review without claiming ASCM authorization, exam registration, or guaranteed results.

Who Should Attend

• Logistics and distribution professionals preparing against the current CLTD content blueprint
• Transportation planners, carrier managers, and freight professionals
• Warehouse, fulfillment-center, and inventory professionals
• Order-management, customer-service, demand, and capacity-planning professionals
• Global-logistics, network-design, sustainability, risk, and improvement professionals

The course assumes practical logistics experience and independent access to the current exam content
manual. It excludes exam registration, official learning-system access, authorization to test, score
guarantees, and representation as an ASCM-authorized course.

Departments and Industries

The course supports logistics knowledge across manufacturing, retail, distribution, services, and
international trade.

• Logistics, transportation, distribution, and fleet-management departments
• Warehousing, fulfillment, inventory, and order-management functions
• Demand, capacity, customer-service, and supply-chain planning teams
• Global trade, import-export, freight-forwarding, and customs-coordination functions
• Network design, sustainability, reverse logistics, risk, analytics, and improvement teams

Learning Objectives

By the end of this course, participants will be able to:



• Apply logistics strategy, network-design, metrics, and improvement concepts.
• Analyze capacity, demand, customer, order, and inventory decisions.
• Evaluate warehouse and fulfillment-center processes, technology, and performance.
• Compare transportation modes, carriers, routes, documentation, and global-logistics choices.
• Integrate sustainability, reverse-logistics, resilience, governance, and risk concepts.
• Build a domain-based CLTD Study and Application Plan.

Course Agenda

Day 1: Logistics Strategy, Networks, and Performance

• CLTD Current-Domain Coverage and Study Baseline Map
• Logistics Mission, Value Proposition, and Service-Cost Trade-Off Matrix
• Logistics Network Node, Flow, Capacity, and Constraint Model
• SCOR DS Process, Metric, and Performance Linkage Map
• Continuous-Improvement Opportunity and Root-Cause Register

Day 2: Capacity, Demand, Orders, and Inventory

• Demand Pattern, Forecast, and Variability Interpretation Sheet
• Supply Capacity, Resource, and Constraint-Balancing Grid
• Customer-Service Policy and Order-Cycle Control Map
• Order Capture, Allocation, Fulfillment, and Exception Workflow
• Inventory Classification, Policy, Replenishment, and Accuracy Matrix

Day 3: Warehouse and Fulfillment Management

• Warehouse Role, Location, Ownership, and Operating-Model Decision
• Receiving, Put-Away, Storage, Picking, Packing, and Shipping Flow
• Space, Slotting, Labor, Equipment, and Throughput Planning Board
• Warehouse Management System, Automation, Robotics, and IoT Review
• Inventory Record, Cycle-Count, Safety, Security, and KPI Checklist

Day 4: Transportation and Global Logistics

• Transportation Mode, Service, Cost, Capacity, and Risk Comparison
• Carrier Selection, Contract, Rate, Tender, and Performance Scorecard
• Routing, Consolidation, Load, Schedule, and Delivery Planning Model
• Freight Document, Claim, Compliance, and Visibility Control File
• Global Trade Lane, Infrastructure, Intermediary, and Disruption Map



Day 5: CLTD Integration and Exam Application

• Exercise: Evaluate Sustainability, Emissions, and Governance Trade-Offs
• Exercise: Design Reverse-Logistics, Return, Recovery, and Disposition Flow
• Exercise: Resolve Logistics Risk, Resilience, and Continuity Scenarios
• Exercise: Apply CLTD Domain Reasoning to Exam-Style Questions
• Capstone Exercise: Build the CLTD Study and Application Plan

Practical Exercises

The course uses suggested activities to connect current CLTD domains with workplace decisions and
exam-style reasoning.

• Suggested activity: diagnose a logistics network and select service, cost, capacity, and performance
measures.

• Suggested activity: resolve linked demand, order, inventory, warehouse, and transportation
constraints.

• Suggested activity: compare global route, carrier, documentation, sustainability, and disruption
options.

• Suggested activity: classify practice-question evidence and record domain gaps in a study plan.

FAQs

Who suits ASCM CLTD exam preparation, and what does it assume?

ASCM CLTD exam preparation suits logistics and distribution professionals who plan to study the current
credential domains and assumes practical experience plus independent access to current official exam
information.

How does CLTD exam preparation differ from general logistics training?

CLTD exam preparation follows the credential's current domain structure and practices cross-domain
question reasoning, while general logistics training may focus on an organization's procedures without
covering the complete published blueprint.

Does ASCM CLTD exam preparation include registration or official materials?

ASCM CLTD exam preparation does not include exam registration, authorization to test, official
learning-system access, or an ASCM affiliation unless those items are separately confirmed by the relevant
provider.

How should candidates use the current CLTD Exam Content Manual?

Candidates should use the current CLTD Exam Content Manual to confirm tested domains, terminology,
emphasis, reference material, and illustrative question style before organizing study and practice.



How does CLTD preparation connect study with workplace application?

CLTD preparation connects each domain to logistics decisions, artifacts, measures, and scenarios so
participants can distinguish definitions, diagnose operating conditions, compare options, and justify actions.

Conclusion

Participants take back a CLTD Study and Application Plan. It maps current domains, knowledge gaps,
workplace evidence, review priorities, practice results, and follow-up actions. The plan helps participants
coordinate independent study with applied logistics decisions without implying official authorization,
included examination services, or guaranteed certification outcomes.
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