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Board and Executive Leadership & Governance Excellence

Course Overview:

This comprehensive training course provides participants with a thorough understanding of corporate
governance principles, focusing on the effective governance of boards of directors, board committees, and
executive management. The program equips participants with practical knowledge on how to establish clear
governance structures, separate powers and responsibilities, enhance accountability, and strengthen
organizational transparency. Participants will explore the roles and responsibilities of board members, audit
committees, nomination and remuneration committees, and executive leadership teams, while learning how
to improve decision-making processes and governance oversight.

The course also examines governance frameworks, internal controls, risk management practices,
compliance requirements, and performance evaluation methodologies. Participants will gain insights into
developing governance policies, measuring board and executive performance, and aligning governance
practices with organizational strategy and stakeholder expectations.

Drawing on local, regional, and international governance best practices, the course provides practical
guidance on the relationship between shareholders, boards of directors, committees, and executive
management. Through real-world examples and governance case studies, participants will strengthen their
ability to lead organizations effectively, support strategic decision-making, manage risks, and promote
institutional excellence through sound governance practices.

Target Audience:

* Board Members and Board Committee Members
* Executive Directors and Chief Executive Officers CEOs
* Chief Operating Officers COOs

* Chief Financial Officers CFOs

* Senior Executives and Department Heads

* Internal Audit Managers

* Risk Management Professionals

* Compliance and Governance Officers

* Corporate Governance Consultants

* Corporate Legal Advisors

* Organizational Development Leaders




2
‘f @ AGILE LEADERS

\‘J Training Center

Targeted Organizational Departments:

* Board of Directors Offices

 Executive Management Offices

» Corporate Governance Departments

* Internal Audit Departments

* Risk Management Departments

« Compliance and Regulatory Affairs Departments

* Legal Affairs Departments

 Corporate Strategy Departments

* Organizational Excellence Departments

« Institutional Performance Management Departments

Targeted Industries:

* Banking and Financial Services

* Investment and Asset Management Companies
* Publicly Listed Companies

* Government and Semi-Government Entities

* Multinational Corporations

* Energy and Utilities Organizations

* Telecommunications Companies

* Healthcare Organizations

» Manufacturing and Industrial Enterprises

* Large Family-Owned Businesses

Course Offerings:

By the end of this course, participants will be able to:
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* Understand and apply corporate governance principles across boards, committees, and executive
management.

* Define governance roles, responsibilities, and reporting relationships.

* Improve board effectiveness and governance oversight practices.

* Manage board and committee meetings professionally and efficiently.

*+ Develop governance frameworks, policies, and governance charters.

* Establish performance indicators for boards, committees, and executive leaders.

* Strengthen organizational accountability and transparency.

* Enhance strategic decision-making processes.

* Implement effective risk management and internal control practices.

* Improve compliance and regulatory governance processes.

* Manage conflicts of interest and governance-related ethical challenges.

* Align governance practices with organizational objectives and stakeholder expectations.

* Promote institutional excellence and continuous governance improvement.

Training Methodology:

This course utilizes a highly interactive and practical learning approach designed to bridge governance
theory with real-world application. Participants will engage in facilitator-led discussions, governance
workshops, boardroom simulations, case study analysis, group exercises, and interactive governance
assessments.

Real-life governance scenarios will be used to examine board decision-making, committee effectiveness,
executive accountability, risk oversight, and compliance challenges. Participants will analyze governance
structures from leading organizations and evaluate governance practices against internationally recognized
frameworks and standards.

The program incorporates board meeting simulations, governance role-playing exercises, governance
maturity assessments, performance evaluation workshops, and collaborative problem-solving activities.
Participants will also review governance reports, committee charters, performance dashboards, and
governance frameworks to strengthen practical understanding.

Peer discussions, knowledge-sharing sessions, and guided reflections will allow participants to exchange
experiences and explore governance challenges relevant to their organizations. Throughout the course,
facilitators provide continuous feedback and practical recommendations to support immediate workplace
application and long-term governance improvement.
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Course Toolbox:

* Governance Framework Reference Guides

* Board Governance Best Practice Manuals

» Sample Board and Committee Charters

* Board Meeting Agenda Templates

* Board Resolution Templates

* Governance Policy Samples

* Board Performance Evaluation Templates

* Executive Performance Assessment Frameworks
* Risk Management and Internal Control Checklists
* Governance Maturity Assessment Models

* Governance Case Studies and Practical Exercises
* Corporate Governance Benchmarking Resources
* Governance Reporting Examples

* Organizational Accountability Framework Samples
* Regulatory Compliance Reference Materials

Note: Tools and software are not provided. The course includes insights, examples, templates, frameworks,
and demonstrations of governance tools and methodologies where relevant.

Course Agenda:

Day 1: Foundations of Corporate Governance

* Topic 1: Introduction to Corporate Governance and Its Strategic Importance

* Topic 2: Core Principles of Good Governance

* Topic 3: Governance Structures and Organizational Accountability

* Topic 4: Board of Directors Roles and Responsibilities

* Topic 5: Relationship Between the Board and Executive Management

* Topic 6: Regulatory and Governance Frameworks

* Reflection & Review: Review of Governance Fundamentals and Organizational Applications
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Day 2: Board Governance and Committee Effectiveness

* Topic 1: Strategic Role of the Board in Organizational Success

* Topic 2: Governance Responsibilities of Board Committees

* Topic 3: Audit, Risk, Nomination, and Remuneration Committees

* Topic 4: Conducting Effective Board and Committee Meetings

* Topic 5: Board Decision-Making and Oversight Practices

* Topic 6: Board Competency Development and Continuous Improvement

* Reflection & Review: Board Governance and Committee Performance Workshop

Day 3: Executive Management Governance

* Topic 1: Governance Responsibilities of Executive Leadership

* Topic 2: Delegation of Authority and Accountability Frameworks

* Topic 3: Executive Performance Management and Evaluation

* Topic 4: Succession Planning and Leadership Continuity

* Topic 5: Executive Reporting to the Board

* Topic 6: Governance in Strategic Decision-Making

* Reflection & Review: Executive Governance Case Study and Simulation

Day 4: Risk Management, Compliance and Internal Control

* Topic 1: Enterprise Risk Management Governance

* Topic 2: Role of Audit and Risk Committees

* Topic 3: Internal Control Systems and Governance Assurance

* Topic 4: Compliance Management and Regulatory Requirements

* Topic 5: Transparency, Disclosure, and Stakeholder Communication
* Topic 6: Managing Conflicts of Interest and Ethical Governance

* Reflection & Review: Governance Risk and Control Case Analysis
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Day 5: Governance Excellence and Organizational Performance

* Topic 1: Building High-Performing Boards and Committees

* Topic 2: Governance Best Practices and Benchmarking

* Topic 3: Strategic Governance Planning

* Topic 4: Governance Performance Measurement and KPIs

* Topic 5: Integrating Governance with Operational and Financial Performance

* Topic 6: Institutional Excellence Through Governance

* Reflection & Review: Final Governance Integration Workshop and Action Planning

How This Course is Different from Other Board Governance, Executive
Management & Committee Governance Excellence Courses:

This course goes beyond traditional governance training by providing a fully integrated governance
perspective that connects boards of directors, board committees, executive management, risk oversight,
compliance functions, and organizational performance. Rather than focusing solely on governance
regulations or board responsibilities, the program addresses the entire governance ecosystem and
demonstrates how governance structures contribute directly to strategic success and institutional
excellence.

Participants gain practical exposure to governance challenges through boardroom simulations, governance
assessments, performance evaluation exercises, committee case studies, and executive decision-making
scenarios. The course combines governance theory with actionable tools, frameworks, and governance
practices used by leading organizations worldwide.

Special emphasis is placed on board effectiveness, committee governance, executive accountability,
governance performance measurement, risk governance, transparency, and stakeholder confidence. The
course also explores governance maturity, continuous improvement, and the integration of governance
with strategic and operational performance.

Designed for both public and private sector organizations, this program delivers practical governance
capabilities that can be immediately applied to strengthen oversight, improve decision-making, enhance
accountability, and support sustainable organizational success. This comprehensive and highly practical
approach makes the course significantly more valuable than traditional governance programs that focus on
isolated governance topics.
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Training Course Categories

Agile PM and Project Management Training Courses

Communication and Public Relations Training Courses

Environment & Sustainability Training Courses

Governance, Risk and Compliance Training Courses

IT Security Training & IT Training Courses

Legal Training, Procurement and Contracting Courses

Marketing, Customer Relations, and Sales Courses

Personal & Self-Development Training Courses

Secretarial and Administration Training Courses

Certified Courses By International Bodies

Data Analytics Training and Data Science Courses

Finance and Accounting Training Courses

Human Resources Training and Development Courses

Leadership and Management Training Courses

Maintenance Training and Engineering Training Courses

Occupational Health, Safety and Security Training
Courses

Quality and Operations Management Training Courses



https://agile4training.com/programs/project-management-courses
https://agile4training.com/programs/certified-courses-by-continuing-professional-development-cpd
https://agile4training.com/programs/political-public-relations-courses
https://agile4training.com/programs/data-analytics-training-and-data-science-courses
https://agile4training.com/programs/environment-and-sustainability-training-courses
https://agile4training.com/programs/finance-and-accounting-training-courses
https://agile4training.com/programs/governance-risk-and-compliance-training-courses
https://agile4training.com/programs/human-resources-management-courses
https://agile4training.com/programs/it-security-training-it-training-courses
https://agile4training.com/programs/management-leadership-courses
https://agile4training.com/programs/legal-training-procurement-and-contracting-courses
https://agile4training.com/programs/maintenance-training-and-engineering-training-courses
https://agile4training.com/programs/branding-marketing-customer-relations-sales-courses
https://agile4training.com/programs/occupational-health-and-safety-training-courses
https://agile4training.com/programs/self-development-courses
https://agile4training.com/programs/quality-and-operation-management-courses
https://agile4training.com/programs/secretarial-and-administration-training-courses
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Training Center

Accra

Ghana

Amsterdam

Netherlands

Bangkok

Thailand

Cairo

Egypt

Chicago

USA

Frankfurt

Germany

Jakarta

Indonesia

Kuwait

Kuwait

London

UK

Marbella

Spain

Munich

Germany

New York

USA

Training Cities

Al Jubail

Saudi Arabia

Athens

Greece

Barcelona

Spain

Cape town

South Africa

Doha

Qatar

Geneva

Switzerland

Johannesburg

South Africa

Langkawi

Malaysia

Madrid

Spain

Milan

Italy

Muscat

Oman

Paris

France

Amman

Jordan

Baku

Azerbaijan

Berlin

Germany

Casablanca

Morocco

Dubai

UAE

Istanbul

Turkey

Kuala Lumpur

Malaysia

Lisbon

Portugal

Manama

Bahrain

Montreux

Switzerland

Nairobi

Kenya

Phuket

Thailand



https://agile4training.com/c/training-courses-in-accra
https://agile4training.com/c/training-courses-in-al-jubail
https://agile4training.com/c/training-courses-in-amman
https://agile4training.com/c/training-courses-in-amsterdam
https://agile4training.com/c/training-courses-in-athens
https://agile4training.com/c/training-courses-in-baku
https://agile4training.com/c/training-courses-in-bangkok
https://agile4training.com/c/training-courses-in-barcelona
https://agile4training.com/c/training-courses-in-berlin
https://agile4training.com/c/training-courses-in-cairo
https://agile4training.com/c/training-courses-in-cape-town
https://agile4training.com/c/training-courses-in-casablanca
https://agile4training.com/c/training-courses-in-chicago
https://agile4training.com/c/training-courses-in-doha
https://agile4training.com/c/training-courses-in-dubai-uae
https://agile4training.com/c/training-courses-in-frankfurt
https://agile4training.com/c/training-courses-in-geneva
https://agile4training.com/c/training-courses-in-istanbul
https://agile4training.com/c/training-courses-in-jakarta
https://agile4training.com/c/training-courses-in-johannesburg
https://agile4training.com/c/training-courses-in-kuala-lumpur
https://agile4training.com/c/training-courses-in-kuwait
https://agile4training.com/c/training-courses-in-langkawi-m
https://agile4training.com/c/training-courses-in-lisbon
https://agile4training.com/c/training-courses-in-london-uk
https://agile4training.com/c/training-courses-in-madrid
https://agile4training.com/c/training-courses-in-manama
https://agile4training.com/c/training-courses-in-marbella
https://agile4training.com/c/training-courses-in-milan
https://agile4training.com/c/training-courses-in-montreux
https://agile4training.com/c/training-courses-in-munich
https://agile4training.com/c/training-courses-in-muscat
https://agile4training.com/c/training-courses-in-nairobi
https://agile4training.com/c/training-courses-in-new-york
https://agile4training.com/c/training-courses-in-paris
https://agile4training.com/c/training-courses-in-phuket
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Training Cities

Porto Prague Riyadh
Portugal Czech Republic Saudi Arabia
Rome San Diego Seoul
Italy USA South Korea
Sharm El-Sheikh Singapore Tashkent
Egypt Singapore Uzbekistan
Thilisi Tokyo Toronto
Georgia Japan Canada
Trabzon Vienna Zanzibar
Turkey Austria Tanzania
Zoom
Online Training



https://agile4training.com/c/training-courses-in-porto
https://agile4training.com/c/training-courses-in-prague
https://agile4training.com/c/training-courses-in-riyadh
https://agile4training.com/c/training-courses-in-rome-italy
https://agile4training.com/c/training-courses-in-san-diego
https://agile4training.com/c/training-courses-in-seoul
https://agile4training.com/c/training-courses-in-sharm-el-sheikh
https://agile4training.com/c/training-courses-in-singapore
https://agile4training.com/c/training-courses-in-tashkent
https://agile4training.com/c/training-courses-in-tbilisi
https://agile4training.com/c/training-courses-in-tokyo
https://agile4training.com/c/training-courses-in-toronto
https://agile4training.com/c/training-courses-in-trabzon
https://agile4training.com/c/training-courses-in-vienna
https://agile4training.com/c/training-courses-in-zanzibar
https://agile4training.com/c/online-training-courses

